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HECTARESRICEPLANTATIONANDESTABLISHMENTOF100BAGSOFRICEPERDAY,AT

TRINITYFARMSAPELE,DELTASTATE,NIGERIABYWILLIAMSAJAYIANDCONSULTANCY

CONFIDENTIALITYAGREEMENT

Theundersignedreaderacknowledgesthattheinformationprovidedinthisbusinessplanisa

confidentialintellectualproperty;thereforethereaderagreesnottodiscloseittoathirdparty

withouttheexpresswrittenpermissionofthepromotersoftheproposedbusiness.

 Itisacknowledgedbythereaderthatinformationfurnishedinthisbusinessplanisinall

respectconfidentialinnature,otherthaninformationwhichisinthepublicdomain

throughothermeansandthatanydisclosureoruseofsamebythereader,maycause

seriousharmordamagetothepromotersoftheproposedbusiness.

Uponrequest,thisdocumentistobeimmediatelyreturnedtothepromotersoftheproposed

business

Signature:EsievoM.O

Name:EsievoMirabelleOgheneruemu

Date:23/06/2008

ExecutiveSummary/ProjectDescription

Thisbusinessplanexaminesthefeasibilityofandindeedeconomicviabilityofthedevelopment

ofa400hectaresriceplantationinSapelebyTrinityfarm

BUSINESSDESCRIPTION

Ricefarmingisthebusinessofgrowingriceinlargequantitiesforsaleandconsumption.This

willbasicallyinvolveplanting,growingandharvestingriceinlargeexpanseoflandcommercially.

VISION

TobecomeoneofthetopbiggestRicefarmintheWestAfrica.

MISSION

ToprovideanacceptableandhealthysourceofRiceforhumanconsumptionwhilecreating

employmentopportunitiesforNigerians.

BUSINESSOVERVIEW

IfyouarelookingforlucrativebusinessideasinNigeria,youneedtoseriouslyconsider

enteringthericefarmingbusiness–whichisundoubtedlythemostprofitablebusinessinthe

Nigerianagriculturalsector.RicefarmingbusinessinNigeriaissettogrowyear-on-year.



Annually,Nigeriansconsumearound5.5milliontonnesofrice,ofwhich3.6milliontonnesare

locallyproduced–mostlybyfarmersforpersonalconsumption.Currently,wespendroughly

₦365bnperyearimportingtheremaining1.9milliontonnes,becauselocalproductionisunable

tosatisfythehugedemandforriceinNigeria.ThisisgreatnewsforentrepreneursinNigeria,

asitpresentslegitimatemoneymakingopportunities.ThisfigurealsomakesNigeriathe

world’slargestimporterofrice.Sothereisagenuinedemand,andgenuineopportunitiesfor

entrepreneursandbusinessesinNigeria.

ConsideringthefactthatNigeriahasahugemarketforrice,youhavethechancetoinvestin

thefarming,processing,andsaleofrice.Youcanequipyourbusinesstocultivateandharvest

rice,constructricemillsformillingandprocessing,orworkingwithinwholesaledistribution.

Theavenuesandopportunitiesareendless.

Regardlessofwhatareayouchoosetospecializein,itisessentialthatyouunderstandthe

cultivationandharvestingprocess,sothatyoucanrecognizeifyouareworkingwithlowor

highqualityproduct.

SPONSORSHIP

TheprojectissponsoredbyMISSESIEVOMIRABELLE,anaccountantandownerofTrinityfarm.

MissEsievoMirabelleispromotingtheproductivityofsmallholderfarmersinSapeleby

donatingbothfinancialsupportandequipments.WilliamsAjayiandconsultancywillbe

responsibleforthemanagementconsultancyoftheprojects.

MANAGEMENT

ThesuccessofaRiceproductionbusinessisgreatlyinfluencedbythemanagementofthefarm.

Theaimistoproduceasmuchhealthyandgoodlookingriceaspossibleoverthecycleof

production.Anincreaseofover300%canbeprojectedwithinaspaceof4yearsiffarmiswell

managed.

Thisqualitymanagementteamliesintheirexpertiseanddevotion.

Thefarmmanager

ThisshouldbeexperiencedpersonnelwhomusthaveabasictraininginRicefarmingwith

proficientskillinhatcheryandtenderingofsmallfingerlingsandjuveniles.

Therewillbetwohelpers,amaleandafemale,toassistinallthedepartmentsofour

operations,fromnurserytothesalesaspect

Accountant/Admin

Thisshouldbeanexperiencedstaffwithbasicknowledgeofstockinventoryandbookkeeping.



Theaccountantwillberesponsibleforinterfacingwithclients/customerstoguarantee

satisfactionandaccountability.

Marketerwithproficientskillinharvestingandsaleswillbehiredasneedarises

Securityofficerwillalsoberequiredfor24hourswatch,dependingonthelocationofthefarm.

TECHNICALASSISTANCE

Inricefarming,theprojectedincomealsodependsonthecapitalthatisinvested.Thebigger

thecapitalinvestment,thebiggertheprofitswillbe.Ifyoustartwithhugecapital,thereturns

oninvestmentwillbebigger,andfasterduetohavingmoreefficientandeffectivemachinery,

storageandprocessesthatcanhelpyoutakeadvantageofopportunities,andhighdemand.

Despitethis,duetoNigeria’sagriculturaltransformationagendathereisarapidgrowthand

competitiveedgethatisemerginginsmallermills.Thiscanbelinkedtotheincreaseinthe

amountofricepaddiesbeingproduced.Nigerianentrepreneursandricefarmersarenolonger

indoubtthatricefarmingisaprofitablebusiness.

ThebigricemarketinNigeria,andthehighcostsanddutiesrelatedwithimportingrice,make

localproductionhighlyattractive.TheNigeriangovernmenthasalsointroducedfavorable

incentivesinordertopromotelocalproduction.Thishasbenefitedlocalareas,forexample,In

EkitiState,thesmallmillersarestartingoperationswithimprovedsmallscaleequipment,

growingatanestimatedrateofabout10to15newsmallmillsperannumandmostly

targetingthenichemarketofOfadaandIgbemolocalrice.

INDUSTRYOVERVIEW

Inricefarming,theprojectedincomealsodependsonthecapitalthatisinvested.Thebigger

thecapitalinvestment,thebiggertheprofitswillbe.Ifyoustartwithhugecapital,thereturns

oninvestmentwillbebigger,andfasterduetohavingmoreefficientandeffectivemachinery,

storageandprocessesthatcanhelpyoutakeadvantageofopportunities,andhighdemand.

Despitethis,duetoNigeria’sagriculturaltransformationagendathereisarapidgrowthand

competitiveedgethatisemerginginsmallermills.Thiscanbelinkedtotheincreaseinthe

amountofricepaddiesbeingproduced.Nigerianentrepreneursandricefarmersarenolonger

indoubtthatricefarmingisaprofitablebusiness.

ThebigricemarketinNigeria,andthehighcostsanddutiesrelatedwithimportingrice,make

localproductionhighlyattractive.TheNigeriangovernmenthasalsointroducedfavorable

incentivesinordertopromotelocalproduction.Thishasbenefitedlocalareas,forexample,In

EkitiState,thesmallmillersarestartingoperationswithimprovedsmallscaleequipment,



growingatanestimatedrateofabout10to15newsmallmillsperannumandmostly

targetingthenichemarketofOfadaandIgbemolocalrice.

MARKETINGPLAN

Thebusinesswillemployseveralmarketingstrategies.However,initialmarketingactivitieswill

bestreamlinedtoaffordableandeffectivemarketingactivities.Initialactivitieswillincludethe

following

-Negotiatingofsupplycontractwithrestaurants

-Wordofmouthadvertisementtoindividuals/families

-Religiousplatformsandsocialclubs

-Internet,mobilemedia,websitesandsocialmedia

-sponsorshipofeventsincommunity

Inadditiontotheabove,servicesoftheavailablemodernfishdrierswillbecontractedtomake

smokedfishestoserveasvarieties.

TariffAndImportationRestriction.

ThisstudycriticallyexaminedthenegativeeffectsofimportationofriceontheNigerian

economy.ThestudyalsotookalookatvariousimportpoliciesembarkeduponbytheNigerian

governmentasinconsistencyinpolicyisamajorhurdletolongterminvestmentinthericesub

-sector.NigeriaspendsbillionsofNairaonannualbasistoimportricewithitsattendant

depletionofthenation’sforeignreservesandthisstudyanalyzedthatthisnegativetrendcan

bereversedastherearealotofopportunitiesinthericesectorthatwillnotonlyhelpthe

countrytoachieveself-sufficiencyinriceproduction,butalsotransformthecountryfroma

netimportertoanexporterofrice.Inordertomeetlocaldemand,rightinvestmenthastobe

madeinproduction,millingandgrading(especiallyintheproductionofexcellentqualityrice

thatcanreplaceimportedrice),marketing,roadinfrastructureetc.Itisrecommendedthat

farminputs(fertilizers,improvedqualityseeds,pesticidesetc.)shouldbeheavilysubsidizedby

thegovernmentatdifferentlevelsastimelyaccesstoinputscansignificantlyraisethelevelof

productionandalsoleadtoanincreaseinthequantityandqualityofyield.Also,therehasto

beaconsistentandbusinessfriendlygovernmentpolicyinthericesub-sectorinorderto

encourageinvestors.Keywords:Consumption;opportunities;policies;production;systems;

tariff

TechnicalFeasibility

Ricemillingistheprocessthathelpsinremovalofhullsandbran’sfrompaddygrainsto



producepolishedrice.Riceisrichingeneticdiversitywiththousandsofvarietiesgrown

throughouttheworld.Ricehasbeenoneofman’smostimportantfoods.Today,thisunique

grainhelpssustaintwo-thirdsoftheworld’spopulation.Itislifeforthousandsofmillionsof

people.Itisdeeplyembeddedintheculturalheritageoftheirsocieties.Aboutfour-fifthsofthe

world’sriceareproducedbysmall-scalefarmersandareconsumedlocally.

RiceistheseedofthemonocotplantsOryzasativa(Asianrice)orOryzaglaberrima(African

rice).Asacerealgrain,itisthemostwidelyconsumedstaplefoodforalargepartofthe

world’shumanpopulation,especiallyinAsia.Itisthegrainwiththesecond-highestworldwide

production,aftermaize(corn),accordingtodatafor2010.

Riceisavitalfoodmaterialformorethanhalfoftheworld’spopulation,theimportanceof

whichasafoodcrophasbeenincreasingwithincreaseinpopulation.

Fivemillionmetrictonsofrice,amountingtoabout100million50kgbagsofrice,isconsumed

yearlyinthecountry,figuresfromtheNigeriaExportPromotionCouncil(NEPC)have

indicated.

Thefiguresshowthat2.1millionmetrictonsofriceisimportedintothecountryyearly.Cheap

riceimportshavecontinuedtotakealargershareofthemarket,whilelocalvariantsstruggle.

Thischeapnessofimportedriceis,inspiteoftherecent10percentimportdutyand100per

centlevyimposedonitbytheFederalGovernment,inJanuary.Thepriceofimportedriceis

stilllowerthanthelocalone,duetotheadequateinfrastructureforfarmersintheforeignrice

producingcountries,andsubsidiesonriceproductionbyforeigngovernments.

ItisestimatedthatNigeria’sriceconsumptionisprojectedtoreach35milliontonsby2050,

fromfivemilliontons,risingattherateofsevenpercentyearly.

ThereishighdemandforriceinNigeria.Withapopulationofover165millionpeopleandan

estimatednationalpopulationgrowthrateof5.7%perannum,anaverageeconomicgrowth

rateof3.5%perannuminthepastfive{5}years,Nigeriahasalargemarketforrice.

Thisreportexaminesthefinancialviabilityofestablishingapaddyriceprocessingplantin

Nigeria.ApartfromAbakilikirice,inNigeriatoday,somestatesproducepaddyricein

abundance.SomeofthesestatesareEnugu,Anambra,Abia,Imo,Kwara,Edo,Ogun,Ondo,

CrossRiverStateandsomeNorthernStatessuchasSokoto,Tarabaetc

DuethelandingcostofimportedriceinNigeriaandthatoftherawmaterial{paddyrice},it

importanttheinvestorsitetheplantveryclosetotherawmaterialandmarketinorderto

reducecost.



Theinstalledcapacityoftheproposedfactoryis20tonsofpaddyriceperhourandtheplant

isexpectedtooperateat70%capacityoftheinstalledcapacity.

Government,SupportAndRegulation

GovernmentintroductionofanewTariffregimeandLevyonimportedriceaswellasthe

variousincentivesputforwardforricefarmers,millersandinvestorsarestepsintheright

directionandarehighlycommendable.

•Weareconfidentofthesuccessderivablefromthesepolicieshenceweseektorepeatthe

essenceofthepolicyforsomeofusthatmayhaveforgotten.

“FederalMinistryofFinanceCircularReferenceNo.BD/FP/TT/50/1/99of8thJuly,2014gave

investorswithRiceMillingCapacityandVerifiableBackwardIntegrationProgramme10%duty

rateand20%levywhilepureRiceTradersaretopay10%dutyrateand60%levy”

FromJuly,2014whenthericepolicywasintroducedtilldate,RICEMILLERShaveimported

615,019.59MetricTonnesofricewhileRICETRADERShaveimported233,768.57Metric

Tonnesofrice.

•TheServicenotedintheprocessthatratherthaninvestorswithmillingcapacitybringingin

huskedbrownriceforprocessingforvalueaddition,theyengageintheimportationofwholly

milledrice.

ProjectTimeline

Theprojectwillbecompletedwithin6monthspreferablybetweenNovember2019andApril

2020becauselandclearingismostlydoneindryseason

EstimatedProjectCostandRevenue

FixedCost

(A)LandClearing

Activity Qty N K

Landclearing 1hectare 300,000 00

Crosscutting 1hectare 30,000 00

Romeploughing 1hectare 70,000 00

Subtotal 1hectare 400,000 00

Total 400hectares 160,000,000 00

(B)Equipment



Name Qty Model USD N K

Tractor 1 YTO-

904(90hp)

26,550 9,558,000 00

Discharrow 1 IBJ-3.0 5,750 2,070,000 00

Subsoiler 1 IS-200G 5,250 1,890,000 00

Riceplanter 1 NSP-6W 8,000 2,880,000 00

Tripper 1 7CX-8T 10,650 3,834,000 00

Combined

harvester

1 4YZ-6 108,000 38,880,000 00

Boom

sprayer

1 3W-1000L-

18

8,880 3,196,800 00

Frontloader 1 TZ10D 8,440 3,038,400 00

Subtotal 181,520 65,347,200 00

(C)Vehicle

Type Model Qty N K

Pickuptruck Hilux 2 40,000,000 00

(D)Irrigation

Type Model Qty USD N K

Hosereel 40-440MT 1 29,150 10,494,000 00

OperatingCost

Workingcapital

N K

Ploughing/Ha 17,000 00

Harrowing/Ha 12,000 00

Subtotal 29,000 00

For400Ha 11,600,000 00

Mechanizationandstorage 110,000 00

For400Ha 44,000,000 00



Input/Ha 92,750 00

For400Ha 37,100,000 00

Areayieldinsurance 14,500 00

Produceaggregation 7,450 00

Geospatialservice 3,550 00

Subtotal 25,500 00

For400Ha 10,200,000 00

Interestperhectare 25,000 00

For400Ha 10,000,000 00

Totalcostperhectare 255,450 00

Totalcostfor400hectare 102,180,000 00

Loanprincipleandinterest(cost

perhectare)

270,000 00

Totalfor400Ha 108,000,000 00

Irritatingcostfor400Ha(excluding

fixedcost)

26,000,000 00

Amortization

N K

Landclearingamortization

(perhectare)

40,000 00

Landclearingamortization

(400hectares)

13,000,000 00

Revenue

Yieldperhectare100

bags@N18,000perbag

N K

Revenueperhectare 1,800,000 00

For400Ha 720,000,000 00

Netrevenuefor400

Ha(withoutamortization)

612,000,000 00



Netrevenuewith

amortization(400Ha

clearing)

599,000,000 00

2ndproductioncycle

Netrevenue 586,000,000 00

Netrevenuewith

amortization(400Haland)

00

AnnualNetRevenue(1st+2nd

cycle

1,185,000,000 00

FundingMechanism

Trinityfarmwillprovide400Haofclearedfarmlandaroundtheuniversityandleaseitto

membersofthecooperative.Trinityfarmwillalsolease6,000MTcapacitysiloasequity

contribution

Equityinvestortoprovideequityforequipmentandvehiclespurchase

Wherepossibleequityinvestortoprovideequityforworkingcapitalorotherwise

secureloanattherateof9%throughgovernmentinterventionwindowattheBankof

Agriculture,BankofIndustryandCommercialbanks.

Conclusion

Theprojectistechnicallyfeasibleandcommerciallyviable.Itisthereforerecommended

forfunding.


