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ExecutiveSummary

ThisBusinessplanexaminestheeconomicviabilityofthedevelopmentof

afisheryfarm andtheestablishmentofafishingmarketforthetradeof

ourproducts.Raisingandharvestingoffish.It’sonelucrativeandwide

industry thathasattracted millionsofinvestorsoverthe years.Niches

relatedpoultryfarminginclude;



 settingupafishingpond

 raisingfishling

 fishproductionthroughreproduction

 marketinganddistributionoffish

 productionoffishingequipment

 salesoffisheryvaccine,drugs,feeds,andsupplements

 avabilityoffishfood

Thisfacilitywillonlyproduceyoungfishlingandfishfoodduetothelimited

resourcesavailable.Meaningthatinthefuture,goodfishingfarm mightdecide

tobringinmoreideas.

Itisexpectedthatinthefirstyearofproduction,thefishingfarm shouldbeable

toproduceabout100piecesoffishdailyandgeneratemorethan1millionas

revenue.Extrafishshouldbekeptfortheproductionofyoungfishlingorusedas

fishfood

Thebusinesshasdecidedtocollaboratewithexpertsandinvestorsbecausethe

businessinvolvesbringingtogetherallavailableindustrialfacilitiesthatasingle

businessmightnotbeabletoprovide.

SPONSORSHIP

Thisprojectissponsored byjohnjones,thegroupmanagingdirectorofSalif

foodsNigerianLimited.JohnJonesispromotingtheproductivityofsmallholder

farmersinLagosthrough theGB fisheryFarm.TheBusinesshasexpertswith

manyyearsofexperienceintheprojectbeingproposed.Toyom Agribusiness

Ventures& Consultancywillberesponsibleforthemanagementconsultancyof



theprojects.

OurVisionandMissionStatement

 OurVisionistoensurepeoplethateatbalanceddietdailybyproviding

healthyfishingproductsformembersofthesociety

 GBPoultryFarms,isacommercialclassandregisteredcommercial

fishingfarmscompanythatiscandittedtoraisingfishlingandproducing

offishfoodforNigerianconsumers.

 WewantourfishestofloodthenooksandcranniesofNigeriaandthe

AfricanContinent

NameofBusiness GBfishingFarm

Address

No.7KingsleyStreet,alongAyo

Adeolaroad,EdunVillage,

Ibadan,Nigeria

Founders
Oluyoletobiwithassociates

johnjones

Vision

OurVisionistoensurepeople

thateatbalanceddietdailyby

providinghealthyfishing

productsformembersofthe



society

PRODUCTORSERVICE:

  Theproductisfishandfishfood.Thefishfarm willdistributetheseproducts

aroundOyostate.Qualityassuranceisthemainmottoofourbusiness.To

ensurethequalitywealwaystakequalitycareofourhensandeggs.Nowadays,

from fishesandfishfoodharmfuldiseasesarespreadout.Butwearesupplyour

fishesandfishfoodwithensuringthatitisfreefrom allkindofjorum,whichcan

createharmfuldiseases.Costoffishingbusinessisnotsohigh.Onecaneasily

startabusinesswithaminimum amountofmoney.Butourcostofbusinessis

slightlyhigh,becauseourbusinessishighlyfutureoriented.Theprimarycostof

ourbusinessisgivenbelow:

Particulars Cost(N) TotalCost(N)

Pond 300,000.00

Warehouse 80,000.00

Transportation 250,000.00

Fishling 1,000,000.00



Fishfood 100,000.00

Foodforfishes 50,000.00

Utility 20,000.00 2,800,000.00

Wealsoprovidesomeadditionalfacilitytoourcustomersandconsumersthat

arenotprovidedbyothersuppliers:

Wereachedourproducttothecustomersbyourowntransportationwitha

low transportationcost.

Ifanydreadfulproductsareidentifiedbythecustomers,wealwaysreplaceit

Wealsosupplyproductbycredittoalimitedamount.fishingbusinessisfull

withcompetitors.Buttherehasagreatprospectofsucceed,becausemostofthe

suppliersarenotabletoadequatelysupplytheproduct.

Marketresearchandanalysis

Asweknow,Nigeriaisahighlypopulatedcountryespeciallylargecitiessuchas

Lagos,IbadanandKano.So,thedemandisgreaterthanthesupply.Mostofall,

infoodbusinessifitisdailyproductthereisnoloss,fishesaretheingredientsof

bread,omeletetc.So,restaurant,bakery,hotel,communitycentersneedsfishes

everyday.Asthedifferentcustomershashighdemandofchickensandeggswe

haveahighprospectofsuccess,andforSuccessweneedcontinuousmarket

researchbythefollowingway:



Market:

Thefarmingcompanyfocus,firstofall,operatesontheregionalmarketaswell

asontheexportmarket.Inthissector,marketisverycompetitive.Thekey

competitorsaredistributingfishesandfishfoodareregionalcompetitors.The

companyhastocompetewith.Thedemandisveryhighbutthesufficient

suppliersarenotpresentthere.Asaresult,thepriceoffishesandfishfoodare

increasingdaybyday.So,thereisgreatopportunityofearninghighprofitwith

lesseffort.

Analyzecompetitors:

 Itisessentialforeverybusinessorganizationtoidentifyitsexistingcompetitors

theirskill,strengthandaswellasweakness.Wehavehugenumberofexisting

competitorsbutmostofthem havenothighskillandfutureorientation.The

futurecompetitorscaneasilyentrethebusinessbecauseofitslow costandits

industrystructureisveryeasy.

Pricesystem:

 Pricingismostimportantfactorinanykindofbusiness.Butinfoodbusiness,it

becomesmorecrucialfactor.Mostofourbusinessesfailtosetproperpricing.

Wewillconsiderthisfactorsecurely.Ourfarm willprovidefishesandfishfood

withaffordableprice.

Marketingstrategy:

➢ Weensurequalityproductwithaffordableprice

➢.Weusenew processingoptionswhichcandifferentiateourproductfrom the



productsofothers.

➢Wealwayssearchfornew qualityfactorsrelatedtoourproductsthat

customerswishtoseeintheproduct.

➢ Providehygienicandnutritiousfeedingthatmay helptoattaindistinguishable

qualityfactorslikecolourandtasteoffishfood.

Promotion:

  Toknow thepeopleaboutbusinesseverycompanyneedpromotion.Big

companiesspendalargeproportionoftheirbudgetforpromotion.Wealsohave

somepromotionalstrategy-advertising,banner,billboard,leaflet,posteretc.we

willgiveadvertisingindifferentnewspaperandmagazineinourcountry.We

givebillboardinsomeimportanthubofLagosandKanocities.Wewillalso

provideleaflet,poster,andbannersothatpeoplecaneasilyknow aboutour

business.

Distributionchannel:

 Wearenotgoingtouseanydistributionchannelatfirst.Wewillusepersonal

salesrepresentativeforsellingourproduct.Oursalesrepresentativeswilldirectly

gotoourcustomersandcollecttheorder.Aspertheirorderwewilldirectly

supplyproductstothecustomersbyourtransportation.

Humanresource:

MANUFACTURER CONSUMERS



 Inbusiness,humanresourcesisoneofthemostimportantfactorsandhavea

bigroleinabusinessorganization.Forcollectinventory,maintaininginventory,

andreachedtheproducttothedesiredcustomerswewillhavetoneedsome

people.Theywillveryskilfulontheirownfield.Ifadditionalskillandefficiency

needed,wewillprovidethem training.Wealsosupervisetheirwork.

CONCLUSION

Now fishingbusinessisaverypopularbusinessinNigeria.Becauseitisvery

easyandverysmallamountisneedtostartthebusiness.Althoughtherehave

manyexistingcompetitorsinthemarket,buttherehasahighchancetosucceed

becauseexistingcompetitorsarefailingtofulfillthecustomersdemand.They

arealsofailingtomeetthecustomersneedintheperspectiveofservice.So,we

thinkthatchoosingthisbusinessisourrightdecision.


