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16/LAW01/151

BusinessPlanonthestartupofoliveyardcakes&confectioneries

preparedbyOdususiconsultantforOliveyardlimited.

Address:No.27,oppositeALF,Thebellsdrive,Ota,Ogunstate.

Nameofprincipal:BolanleOliveyard

NatureofBusiness:Thebusinessisapartnershipinvolvingtwomembers.

Statementoffinancialneed:capitalneededtostartthebusiness=N22,000,000

KINDLYENSURETHATTHEDATA/INFORMATION INTHISDOCUMENTAREKEPTIN

CONFIDENTIALITY.
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EXECUTIVESUMMARY

ThenameofthisbusinessisOliveyardconfectioneries.OliveyardConfectionerieswill

provide a unique and distinctive service that willprovide its customers with

confectioneriesthatwillattractagrowingrepeatcustomerbase.

ThebusinessislocatedatNo.27,oppositeAlf,thebellsdrive,Ota,OgunState.The

businessoperatesapartnershipwithoneotherpartner.Thebusinessrequiresacapital

ofN22,000,000.Thenetprofitperannum isN30,578,000.

NAMEOFCOMPANY:OLIVEYARDCONFECTIONERIES.

ThestatednamehasbeenregisteredwiththeCorporateAffairsCommission(CAC)

PRODUCTS:ThisincludesvariousConfectioneriessuchascandybars,chocolatebars,

fruitballs,brownies,milkcookies,marzipanandmanyothers.

OBJECTIVESOFTHEBUSINESS

Thekeystosuccessinthisbusinessare:

 Creatingahighlevelofcustomersatisfactioninourserviceandproducts,which

willleadtocustomerretentioneachmonth.

 Marketing:getting ournameoutto thepublic,primarilythroughanintensive

marketingcampaigndrivenbyourcustomers(wordofmouth)withasupplemental

vehicleofstandardizedandconventionalmarketingtactics.

 Greatproductqualityandvarietythatwillbeusedtoaidincustomerretentionand

growth.

 Finances:asourcustomerbaseincreaseswewillbebetterabletolowerour

supplycostsbybuyingmoreinbulkthroughfoodservicedistributors.

 Varietyofmenusofferedbasedonseasons,trendsandcustomerpreferences.
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 Exceeding ourcustomers’expectations byoffering them a higherqualityof

confectioneriesforacompetitiveprice.

DESCRIPTIONOFBUSINESS/MISSIONSTATEMENT

OliveyardConfectionerieswillallowfamiliesandbusyprofessionalstheabilitytoenjoy

avarietyofsnacksquicklyinafunatmosphere,awayfrom home,thusgivingpeople

moreofwhattheyarelookingfor–time.Productscanalsobetakenoutanddelivered

therebygivingroom formorecomfortableenjoymentoftheconfectioneries

OliveyardConfectionerieswillemploy4individualsfulltimewithin3years,andwillhit

netprofitgoalsofN40,000,000bytheendofitssecondyearofexistence.

Inshort,wewillbeinthebusinessofhelpingourcustomerstorelievetheirdaily

stressesofwhattofixforthemselvesforlunchbreaksduringworkhoursorafter

schoolhoursforkidsbyprovidingthem withagreatmenuchoiceofsnacksthatwewill

prepare.

These Confectioneries willbe chosen from a setmenu designed byus and the

Confectionerieswillbepreparedinourlocation.
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INDUSTRYANALYSIS

ConfectionarystoresarenotnewinNigeria.However,itisnotasaturatedbusinessidea.

Thedemandforsuchproductsarenotmetwithenoughsupplyaspeoplelivingaround

theregionwherethestoreislocatedhavetoplaceorderstothenextstate(LagosState)

beforetheycansatisfytheircravings.ThestoreisalsolocatedinabusyareaofOgun

statewherelotsofofficesandresidentialhomesarelocated.Thismakesiteasierfor

customers’demandstobemetadequatelybythestore.

AttheinceptionofOliveyardConfectioneries,therewillbenotypeofcompany

likeoursinthearea,thusgivingustheoverwhelmingcompetitiveadvantageoffirst

entry.

COMPETITIORANALYSIS

EventhoughOliveyardConfectionerieshasnodirectcompetitors,wewillsetup

ourbusinessasifweareenteringanalreadyaggressiveandhostilemarket.Thisis

aimedathelpingustobecomesuccessfulthroughaconstantdriveforincreased

servicemodelefficienciesandmarketingeffectiveness.

Bysettingourselvesatthelowerendofourpricingrange,wewillnotonlygain

theattentionofthevastmajorityofourtargetmarkets,butwewillalsobeabletostart

ourrevenuestreamsoffwithanupwardgrowthpattern.Thepricethatwewillchoose

willbereasonableforourcustomersandbeadequateforthebusinesstomaintaina

grossmarginaround25%.

MARKETANALYSIS

Themarketingstrategyistofocusonthe4P’sofmarketing(Product,Price,Place,and

Promotion).Thefirstconsiderationinservingthetargetcustomeristheproduct.The
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productwillservethetargetcustomersbyofferingavariedselectiontoappealto

differentpersonaltastes.The college student’s taste willinclude items such as

chocolatecoffeebeansandchocolatecoveredfruitsandnuts

OliveyardConfectionerieshasthreedistincttargetpopulations:

Familyhouseholdswithchildrenunder18yearsold.Thisgroupofpeopleis

generallymoreindemandofsuchconfectioneriesasmostchildrenlovetohavesweet

snackssuchasourproducts.Thisprovidesthem withadesiretoprovidetheirfamilies

withgoodConfectioneriesandfreetimetoenjoybeingtogether.

Workplaces.Thisgroupofpeoplewillrequireproductsfrom ourstoreduring

lunchbreaks.Mostpeoplewouldn’twanttoeatheavymealsduringtheirworkbreakso

asnottoslow downtheirproductiveprocess.Suchpersonscanjustwalkuptothe

storeorplaceordersforconfectioneriestheywantatthetime.

Also,confectionerieswillbeneededforconferencesorseminarsheldbydifferent

organizationsandOliveyardConfectionerieswillbereadilyavailableforsuchsupply

Generalpublic.Thisisanyonewhomightjustbecravinganythingsweetand

couldjustcometothestoretobuyanyofourproductsorplaceanorderfrom the

comfortoftheirhomes.

ORGANIZATIONAL/MANAGEMENTPLAN

The Oliveyard Confectioneries management team will initially consist of the

founders/ownersthemselves,BayoandBolaOdususiandtwootheremployeestohelp

withcleaning/dishwashinganddeliveries.Wedonotanticipatetheneedtohireanyone

elseonafulltimebasisduringthefirstyear,becausealloftheservicesthatanormal

smallbusinessneedswillbeoutsourced.Theseservicesincludethee-commerce

infrastructure,accounting,marketing,andlegalservices.
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PRODUCTION/OPERATIONALPLAN

SalesStrategy

Inthefoodservicebusiness,asinanycustomerserviceintensivebusiness,sales

revenueisourlifeblood.Thewayinwhichwepresentourselvestoourcustomersand

dealwiththepublicwilldeterminethesuccessofourbusiness.

Wewillbesellingourservicetoourcurrentcustomerseachtimetheycome,inorderto

haverepeatbusinessandnewbusinessthroughtheirwordofmouth.

• Goodvarietyofmenusfrom whichtochoose

• Thebestqualityofsnacks

• Creatingafunandsocialatmosphereforourcustomers,sotheywanttoreturn

ASSESMENTOFRISKS

Inourresearchefforts,someofthenoticedpotentialrisksincludepossibilitiesof

dangersuchasrobberies,fireoutbreak,andnaturaldisasters.Thereforetocurtailthese,

thebusinesswilltakeupinsurancepolicies.

Alsothereistheriskofhavingleftoverproductsmadewhichwerenotsoldduringthe

day.Theplantocurtailtheseisensuringwestudytheaveragedemandsmadeperday

andproducethesnacksbasedonthefindingsoftheresearchandtoalsomakethese

confectionerieswitheffectiveingredientsthatwillpreventtheproductsfrom perishing.
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FINANCIALPLAN

Oliveyard Confectioneriesexpectsstrong sales,based onresearchinto ourtarget

market,similarbusinessesinotherpartsofthecountry,lackofdirectcompetition,and

theexperience,reputations,andknow-how ofitsowners/managers.Byholdingdown

costs,wewillgenerateanetprofitmidwaythroughthefirstyearandincreasenetworth

dramaticallybyyear3.Ourmajorfixedexpensesarepayrollandrent.

USEOFFUNDS 

Items Amount

Renovations(Leasehold

Improvements)

5,832,000

Rentpre-payment 567000

Utilitydownpayment 180000

Insurancepre-payment 180000

Advertising 108000

SheetPan/Racks 324000

Freezer/Refrigeratorcombo 1440000

POSSystem 288000
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StainlessSteelPrepTables 324000

CommercialStove 1080000

LargeMixer 144000

CommercialSink 288000

StorageContainers 144000

Pans/utensils/decoratingsupplies 324000

ShelvingUnits 288000

ConfectionaryDisplayCases 1260000

Décor 612000

Supplies-Perishable(edible) 720000

Supplies-Non-Perishable(paper) 1080000

Productforsale 4509000

Cashonhand 1440000

Miscellaneous 400000

Totaluses 22000000

ThesalesforecastforthefirstyearresultsinanestimatedN47,059,200inrevenueand

N34,512,480(73%ofrevenue)grossmarginaftercostsofsalesarededucted.Forthe

firstyear,anetincomeofN9,443,520isexpectedanditisexpectedthatnetincomewill

riseby26%inYear2and32%inYear3.
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GENERALASSUMPTIONS

YEAR1 YEAR2 YEAR3

PlanMonth 1 2 3

CurrentInterestRate 7.00% 7.00% 7.00%

Long-term InterestRate 7.00% 7.00% 7.00%

TaxRate 24.00% 24.00% 24.00%

Other 0 0 0


