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1.prepareabusinessplanonachosenagriculturalenterprisefollowingtheguidelines

intheguidelineinthenotes

Executivesummary/projectdescription:

ThisisabusinessplanofOlusegunObasanjolocatedatKM5idirokoRoad,Ota,Ogun

state,toexaminethefeasibilityofandindeedincomeviabilityofdevelopmentof500

hectaresofmaizeplantation.Thecyclewillproduce1500tonnesofmaize.Themaize

canbefurtherprocessedandbeusedtoproduce;cornsyrup,cornstarchwhichis

usedasathickeningagentinsoup.Thereisahighdomesticdemandforthese

productsbecauseofhugepopulationtherebyleadingtoshortageoftheseproducts.

Theproposedprojectwillcreateeconomicopportunities,impactpositivelyonpeople

andhelpconserveforeignexchange.Thisprojectwillalsohelptoimprovefarmers

Incomeandalsoprovidesatisfactiontotheconsumers.Also,togiveourcustomers

theverybestproductsandcustomersservicesothatwemayearntrustandfuture

Business.

Sponsorship:

ThisprojectissponsoredbyChiefOlusegunObansanjo,theformerpresidentofNigeria.

TheeconomicdevelopmentplanningandlobbyingbythemanufacturersAssociationof

NigeriaandChiefBisiOnabanjo,formergovernorofOgunstate.Thisledtotheofficial

designationofotaasanindustrialtown,andthestategovernmentbegantoencourage

Industriestolocateinandaroundthecity.

Management:Theobasanjofarm ismanagedbysomedistinguishanddemocratically



electedpeopleattheapexoforganisationstructuresuchindividualhaveproven

themselvestosupportthebusinessandcheckforthegrowthofthebusiness.The

managementinclude;AyinlaSemiu,whoisthegeneralmanageratobasanjofarm.His

responsibleincludeplannig,cordination,ofproduction,marketingopreationincluding

feedmaterial,logistics.since2008,hehadbeenmanagingestablishmentand

development.Heattendeduniversityofagriculture,AbeokutaandUniversityofibadan

andearnedbachelorofscience,cropscience.WealsohaveDavidolusola,managerat

Obasanjofarm.Hehas19yearsexperienceincropproductionandgeneralfarm

management,qualitycontrolandfarm auditing.HeattendeduniversityofBeninand

Studiedagriculturaleconomics.

Obasanjofarm isalsomanagedbyhighexpertsinagriculturalfieldProductionof

agriculturalgoodsiscarriedoutonmorethan30000hectaresofland.Morethan

6000farm workerareemployedtoworkonthefarm.

TechnicalAssistance:Olusegunobansanjohascollaboratedwithsomebusiness

Servicestoprovidepotentialassistancetoimprovehisbusiness.Suchas:

Technologyservices;programsthathashelpedtoenhancethebusiness.Including

Internetaccess,websiteandbusinesssoftwaredevelopment.

Finicialliteracy/creditcounselling:Thisincludeindividualisedconsellinginfinicial

Managementandovercomingissueswithpastdebt.Businesstrainingisalsoincluded.

Loanapplication:loanapplicationcanalsobeputinplacetofinanceagricultural

Produce

Marketandsales:AgriculturalproducegrownandharvestedintheObasanjofarm is



distributedtothesouthern,western,southeast,southwestandnorthernpartof

Nigeria.Theseservicesinvolvesplanning,organising,directing,andhandlingof

Agriculturalproduceinsuchawayastosatisfyconsumers.

Usesofproducts:vegetablemaize(sweetcorn),cutwhitesweetcorn,popcorn,

Cornstarch,cornoil,cornsyrupCornflakes,maizecanbepreparedashominy,inwhich

thekernelsaresoakedwithIyeinaprocesscallednixtamalization.

CompetitionAnalysis:competitionintermsofproductioninsouthwest,Nigeriaisnon

existentcomparetodemandforproduce.Theonlyplacewheresignificantproduction

tookplaceinsouthwest.NigeriawasinskiwestLGAinoyostateandazurenorthLGA

inondostate.

TariffandimportRestriction:ForexRestrictiononfoodimportationandzerodutyon

importedagriculturalequipmentwillfavourtheprojectunderconsideration.

Marketpotential:inthenorthern,southernwesternandeasternpartofnigeria,thereis

astrongdemandformaize.Thestateofinfrastructurethoughnotperfectstillsupports

productionandtradewithinNigeria.

Profitability:weather,biological,chemical,physicalandenvironmentfactorssuchas

temperature,sunlight,water,air,soilconditions,varietiesofseed,pests,disease,price

fluctuationsandotherrisks.However,technical,scientific,andfinancialbased

solutionswillbeemployedtohedgeagainstriskandsafeguardprofit.Irrigationoption

willbefactoredintoensuretwocycleofproductioninayear.



TechnicalFeasibility:productionofmaizearetechnicallyfeasible.Intermsof

technology,whichinvolvethecrushingofmaizeseed.Theindustrialprocessare

simple.Ourteam hasmorethan50yearsexperience.Theequipmentusedfor

extractionarereadilyavailableandourexpertshavehandonexperienceintheusage

andmaintenanceoftheequipment.

Wehavespecialistinplanting,harvesting,irrigation,farm management,crop

production,weedscienceandmarketdevelopment.Weareimplementingourproject

usingbestinternationalpractices,sustainableproduction.From ouranalysis,

integrationofproductionandprocessingwillgiveusacompetitiveadvantage.

Governmentsupportandregulation:Thegovernmenthascontributedgreatlytothe

Obasanjofarm.Theyhavecreatedgoodroadstoenablethetransportationof

agriculturalproducegosmoothly.Theyhavealsocreatedeconomicaccess

opportunities,marketaccess,andalsoimprovefoodsecurity.Thegovernmenthasalso

expandedmarketaccess,providingmarketforfarmers,therebyimprovingemployment

opportunities.

Projecttimeline:Thisprojectisexpectedtobecompletedwithin5monthspreferably

betweenFebruary2020toJuly2020withalltheagriculturalimplementationInthis

businessplan.



EstimatedprojecutcostsandRevenue:

Fixedcost

(A)LandClearing:

Activity QTY Naira Kobo

LandClearing 2Hectares 300,000 00

Crosscutting 2Hectares 40,000 00

Romeploughing 2Hectares 60,000 00

Subtotal 2Hectares 450,000 00

Total 800Hectares 360,000,000 00

(B)Equipment:

Name QTY USD Naira Kobo

Tractor 1 23,350 6,750,000 00

Dish

harrow

1 3,000 1,000,000 00

Sub

soiler

1 3,260 1,150,000 00

Soy

seeder

1 4,550 1,550,000 00

Tripper 1 9,000 3,000,000 00

Combine

harvester

1 100,000 35,000,00 00

Boom

sprayer

1 6,000 2,000,000 00

Front

loader

1 6,200 2,200,00 00



Subtotal 155,320 54,390,500 00

(C)Vehicle

Type Model QTY N

PickupTruck HILUX 3 60,000,000

OperatingCost

Workingcapital

Naira Kobo

Plouhhing/Ha 13,000 00

Harroeing/Ha 8,000 00

Subtotal 21,000 00

For800Ha 20,000,000 00

Mechanization

andstorage

100,000 00

For800HA 50,000,000 00

Input/Ha 90,000 00

For800Ha 35,850,000 00

Areayield

insurance

13,000 00

Produce

aggregation

5,000 00

Geospatial

service

4,000 00

Subtotal 25,500 00



For800Ha 10,500,000 00

Interestper

hectare

22,000 00

For800Ha 10,000,000 00

Totalcostper

hectare

10,250,000 00

Totalcostfor

800Ha

100,230,987 00

Loanprincipal

andIntrest

250,000 00

Totalfor800

Ha

150,985,200 00

Irrigationcost

for800Ha

(excluding

fixedcost)

26,000,000 00

Revenue

YieldperhectareatN20,000

N

Revenueperhectare 500,000

For500Ha 180,000



Netrevenuefor800Ha(without

amortization)

70,000,000

AnnualNetRevenue(1st+2ndcycle) 100,000,00

Currencyconversionrate#360.00to1USD

FundingMechanism:OlusegunObasanjofarms

Conclusion:Thisprojectistechnicallyfeasibleandcommerciallyviable.Itsistherefore

recommendedforfunding.


