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EXECUTIVESUMMARY

GreenwayFarmsLLCisdedicatedtosustainable,profitableandunique

agriculturalproducts.Productionmethodsincludenewtechnologyutilizingsustainable

agricultureandbestmanagementpractices.Wehopetoincreaseproductionby20%

andsalesby30%inthenextfiveyears.

GreenwayFarmsisownedandoperatedbyJohnandMaryOkafor.Thefarm is

25acresandhastworoundstylegreenhousesforproductionandtoreduceproduction

risk.TheOkaforfamilyhasbeenfarmingfor2yearsandisrelativelynewtotheindustry

eventhoughJohngrewuponagrainanddairyfarm.Theenterpriseisapart-time



venturesinceJohnandMarybothworkoffthefarm.

GreenwayFarmshasanetworthofover300billionNaira.Ourincomestatement

andcashflowfor2009isnegativeduetocapitalexpenditures,start-upcostsandlow

production.Overtimetheseareexpectedtoincreasewiththeadditionoffruit

productionandincreasedgreensandvegetableproduction.

MISSION

Themissionofourfarm ittoprovideuniqueandwholesomeproducethatisenjoyable

andsustainable.Weworkharmoniouslywithnatureandthelandtogrowquality,

specialtyvegetablesandfruittosupplylocalrestaurantsandconsumersontheEastern

PartsofNigeria.

GOALS

*Increaseproductionfrom 300casesayearto600casesforgreensandproduce9,000

pintsof

mangoesinthenexttwoyears.Wewillalsobeginaspecialtyvegetableenterprise.

*Increasesalesfrom 18,564,520Nairato3,1829,040Nairaforgreensandbegin

marketingraspberriesat$3apintinthenexttwoyears.

*TheGreenswillattendcoursesonproductionandmanagementtoincrease

profitability.Julie

Greenwillbethemainsourceoflabor.Seasonalhelpmaybehiredformarketsor

greenhouse

work.

BACKGROUNDINFORMATION

BUSINESSNAME:GreenwayFarm

BUSINESSADDRESS:Term Site,UNIZIKroad,Awka,AnambraState.

EMAILADDRESS:jgreen@greenwayfarm.com



WEBADDRESS:greenwayfarm.com

BUSINESSPHONENO:09067466756

TYPEOFOWNERSHIP:Partnership

BUSINESSADVISORS

ACCOUNTANT:Number&sonsAcc,EmekaHenry GRA,Onitsha,AnambraState070

96778954

ATTORNEY:LegalServices,AnthonyOrjiPlantationCity,Warri,AnambraState081

57464789

BANK:FarmersBank,OnuohaChidera Awka,AnambraState09075687567

OTHERS:Farm InsuranceInc,AgbajoguIfeoma(ieinsuranceagent) Onitsha,

Anambra 08067855678

PRODUCTIONSITUATION

Thefarm includes25acres,1acreincludesthehightunnels,7acresincrop

production,6acresareinconservation,2acresaretheresidenceand6areinpastures.

Therearetwoseparatewatersources;onewellsuppliestheresidenceandonewell

supplieslivestockandhightunnels.Thelivestockareraisedasahobbyandarenot

currentlypartofthefarm enterprise.Thehightunnelsareroundstylehightunnels26'W

x12'Hx48'L.Hightunnelselevatetemperaturesoveraperiodoftimeandoffer

protectionfrom rain,wind,insects,birdsanddisease.Theyhelptoextendourmarketing

seasonbyhavingcropsearlyandlateintheyear.Thehightunnelsareforgrowing

specialtygreensandoperatingata40%productionlevel.Varietiesavailableinclude

babyormicrogreensandmesclunmixes.Wearealsoexperimentingwithbaby

vegetables,suchassquashandminimelonsandfruitssuchasblackberriesand

raspberries.Wecontinuetoresearchvarietiesandthemarketfornewvarietiesand

productiontechniques.Weuseminimalinputsandutilizeournutrientmanagementplan

tobemoreefficient.WealsousescoutingandIPM forpestanddiseasecontrol.See

theProductionPlanintheAppendix.



FORMULATEAFARM STARTEGY

STEP1:INFORMATIONGATHERINGANDMARKETRESEARCH

MarketResearchTools:DemographicInformationthroughtheNigerianCensusand

observation.

Resultsofmarketsearch:*Thereareapproximately85,000peopleina60mileradius

ofthefarm.Withagrowingpopulation.

*Theaveragefamilysizeis2.5andthemedianhouseholdincomeisover41,000.

*83%havegraduatedhighschooland27%haveabachelor'sdegree

*78%areigbosand18%areothertribes.

*Thereareover25chaingrocerystoresand8specialtygrocers

*Duringmarketseasonthereare7farmersmarkets(5areSaturdaymarkets,2are

Wednesdaymarkets)

*Restaurantsintheareainclude15finediningareasand22chainrestaurants.

KeyIndustryTrends:*Morefamiliesarehealthconsciousandseekinghealthyfoods.

*Saladsandspecialtysaladshavebecomeverypopularmenuitems.Demandhasalso

increasedforbabyvegetablesandmicrogreens.

*Promotionof5adayandthenewfoodpyramid.

*Increasinginterestinlocalfoodsandresources.

Step2:S.W.O.TAnalysis

Strengths

Weaknesses

Opportunities

Threats



StrengthsandWeaknesses-EvaluationoftheInternalEnvironment

InternalstrengthsoftheFarm Business

*Devotiontothefarm business

*Offfarm incomeishelpfulforstartofthefarm enterprise

*Wellknowninthecommunityandreputationforquality

*Commitmenttoqualityandsuccess

*Newhightunnelswithtechnology

InternalWeaknessesoftheFarm Business

*Donothavesomeofthemachinery

*Lackoffarm experienceandnewtofarm production

*Offfarm jobstakeprecedenceoverfarm

*Transportationanddeliverytorestaurantshavebeenanissueoftimeandmoney

*Financesarelimitedduetopropertypurchaseandstartupcosts

ThreatsandOpportunities-EvaluationoftheExternalEnvironment

CompetitorAnalysis:

Competitor#1:

NAME:BayviewFarms

PRODUCTOFFERINGS:SeasonalVegetablesandfruits.

PROMOTIONALACTIVITIES:Farm market.

LOCATIONOFCOMPANY:15milesaway.

COMPETITIVEADVANTAGES:Haveonfarm marketlocationtosellat,onaverybusy

road.

MARKETSHARE:5%



Competitor#2:

NAME:CallProduceDistributor

PRODUCTOFFERINGS:varietyofspecialtyproduceandfarm items

PROMOTIONALACTIVITIES:sellsanddeliverstolocalrestaurants.restaurantsplace

weeklyorders

LOCATIONOFCOMPANY:90milesaway.

COMPETITIVEADVANTAGES:markettorestaurantsonanorderbasis,accesstomany

localproducts

MARKETSHARE:25%

ExternalThreatsOfTheFarm Business

*LocalFarmsareCompetitors

*Consumertastesandpreferencesvary

*Distributioncosts

*Productliabilityinsurancearerequiredforthefarmersmarketsandbysome

restaurants

ExternalOpportunitiesoftheFarm Business

*Localfoodmovementisgrowing

*PromotionofFarmersMarketsandcouponprogramsbystate

*Foodcookingmovement

*Lackofqualityspecialtyvegetablesatfoodchains

*Chainstoresshelflifeoffruitsareveryshortandlackflavor

Step4:Selectingthebestplanthatfitsyouroverallfarm mission.

MyOverallfarm strategy:



OverallGreenwayFarm'swillproducehighqualitylocalproductsthatwillbecome

knownfortheirfreshnessandtaste.Wewillkeepwithindustrytrendsandgrowthe

newestvarietiesofspecialtygreensandbabyvegetablesforrestaurantsandfarmers

markets.Ourfarm willalsoexpandourfruitproductiongrowingraspberriesand

blackberriestoextendthemarketseason.Wewilloffernicheproductscapitalizingon

thelocalmovementandinterestinuniquecrops.

Wearecommittedtothefarm businessandaqualityproduct.GreenwayFarmsis

limitedbytimeandlabor.Deliveryscheduleswillhavetobewellplannedduetoone

vehicleandcostoffuel.MaryandJuliewillprovidemuchofthemarketing.Themarket

iscurrentlyinterestedinlocalproductsandthereisalackofspecialtyitemsinchain

stores.GreenwayFarmswillcapitalizeonthismarkettrend.

ENTREPRISEANALYSISANDPLAN

Anenterpriseanalysishasbeencompletedforboththecurrententerprisesand

possiblefutureenterprises.

Seefullenterprisebudgetsattachedintheappendix.

SUMMARYFOR2012

GREENS(1&1/2greenhouseplus1/2acreoutside)

INCOME=2,844,843.75Naira

VARIABLECOST=833,371.24naira

FIXEDCOST=1,671,283,18naira

NETINCOME=341,581,35naira

BERRIESESTABLISHMENT(3acresoutsideplus1house)

INCOME=0

VARIABLECOST=2,174,950.29naira

FIXEDCOST=1,252,492.66naira



NETINCOME=3,427,442.96naira

BERRIESESTABLISHEDYEAR2(3acresoutsideplus1house)

INCOME=10,411,200naira

VARIABLECOST=3,823,126.40naira

FIXEDCOST=1,252,492.66naira

NETINCOME=5,335,580.94naira

SPECIALTYVEGETABLES(2acresand1/2house)

INCOME=6.832,350naira

VARIABLECOST=3,137,765.78

FIXEDCOST=1,328,545.04naira

NETINCOME=2,366,039.19naira

IMPLEMENTATIONSTRATEGY

Production:InordertoimplementthisbusinessplanGreenwayFarmswillfollow3year

productionplanwhichdetailsproductionandmarketingdetailsforeachmonth.See

attachedtimeline.Wewillalsoneedtopurchaseproductliabilityinsurance.

Management:ManagementdecisionswillbemadebyJohnandMary.Maryhasprimary

responsibilityformanagingthemarketingtorestaurantsandfarm markets.John

focusesonproductionaspectsincludingthehightunnels.Asthefarm expandsJulie

willbemoreinvolvedinthefarm operation.JulieandMarywillalsoattendalocal

communitycollegeworkshoponQuickBooksandbusinessmanagement.

Marketing;Adetailedmarketingbudgethasbeencreated.Wewillcreatealogo,signage

andpackagingforourproducts.Inordertomoveforwardwewillworkwithalocal

companytodesignandprintourmarketingmaterials.Wewillalsostarttalkingto

restaurantsanddoingfollowupstogenerateinterestinproducts.



HumanResources:Primarylaborwillbeprovidedbytheimmediatefamily.Wehave

accesstoneighborhoodyouththatwecanrecruittohelponaseasonalbasis.Wemay

needtohireparttimelaborasthebusinessexpands.Wereneededwehavetheability

tocustom hiremajormachineryortillageoperations.

Finance/Accounting:Aprojectedcashflowandincomestatementshavebeen

completed.Wewillmeetwithourbankandestablishaseparatefarm accountandline

ofcreditforinputpurchases.Thefarm accountswillbekeptthroughQuickBooks

software.

BULIDINGANDFACILITYEQUIPMENT

PhysicalResources DescriptionofResourceanduse

Land Thefarm includes25acres,1acre

includesthehightunnels,7acresincrop

production,6acresareinconservation,2

acresaretheresidenceand6arein

pastures.Thesoiltypesareverygoodfor

agriculturalproductionandwearezoned

Ag.

Livestock Wehave6horsesand15cowsthatare

raisedasahobby.

Equipment Wehavea44horsepowertractorthatis

usedformowing,tillingandworkaround

thefarm.Attachmentstothetractor

includeamower,tiller,sprayequipment

andloader.Wealsoown

purchasedausedairblastsprayerand

irrigationequipment.Asthefarm

expandswewouldliketo

purchaseadeliveryvan,walkin



refrigeratorboxandapackinglineforthe

greens.

Facilities Wehaveahorsebarnwith4stallsanda

smalllivestockruninshed.Wehave2

hightunnelsfor

productionandapolebuildingforstorage

andpacking.

Transportation Wecurrentlyhavea4trailersthatisused

forfarm work,deliveriesandfarmers

markets.We

hopetopurchaseadeliveryvaninthe

next2years.

Expertise Maryhasexpertiseinbusiness

managementskillsandorganization.


