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Agriculturalenterprisesarethosebusinessconcernsengagedintheproductionoffood

andfiber,ranching,raisingoflivestock,aquaculturewithallotherfarmingand

agriculturalrelatedindustries.

STEPSINBUILDINGASUCCESSFULENTERPRISE

ItisalsocalledthePROJECTCYCLE.Itisacontinuoussequenceofhowprojectsare

plannedandexecutedanditconsistsof5stages;

1)Identification/selection

2)PreparationandAnalysis



3)Appraisal

4)Implementation/monitoring

5)Evaluation

Usingthese5distinctstagesandsteps,Iwouldbeabletoeasilyestablishan

agriculturalenterprise.

ILLUSTRATION

Step1:Identificationorselection

ProjectChosen:DairyProduceFarming

Dairyfarmingisaclassoflong-term productionofmilk,whichisprocessedeitheron

thefarm oratadiaryplant,eitherofwhichmaybecalledadairy,foreventualsaleofthe

dairyproduct.Dairyfarmingisanimportantwayforfarmerstoincreasetheirearnings

andaccesstomorenutritiousfoodfortheirfamilies.Dairyproductsinclude;Milk,Butter,

Cheese,Frozendesserts.

STEP2:Preparation/Analysis

Belowarethingsyouneedtoknowwhenestablishingadairyfarm;

1.Itisimportanttoalwaysrememberthatadairyfarm isalsoabusiness.

DevelopmentofadetailedbusinessplanandaSWOTanalysis(Strengths,

Weakness,Opportunities,andThreats)ofyourplanandtheresourcesyouhave

availablewillbecriticaltothesuccessofyourbusiness.Howmanycowswillyou

milk?Wherewillyoumarketyourmilk?Willyouhireemployees?Howmuch

moneydoyouneedtoliveonwhenthediarybillsarepaid?Yourbusinessplan

shouldincludeacashflowplanthatwillhelpyousetreasonableexpectationsfor

yourexpensesandcostofproduction.

2.Itisimportanttoconsultexpertsinthedairyindustryasyoudevelopyour

businessplananddesignyourmanagementsystem.Otherdairyfarmersare

goodresourcesduetotheirexperienceinthefield.



3.Dairycattleproducealotofmanure,thereforeitisimportanttocreateawaste

managementplan.Ifmanagedandusedproperly,themanurecanbeagreat

resourceonthefarm.

4.Buildyourequityovertime.Dairyfarmingrequiresalargecapitalinvestment,and

cowsareexpensiveandfewnewdairyfarmerswillhavethecapitalrequiredto

purchaseeverythingwhentheygetstartedinbusiness.Manybeginningfarmers

beginbypurchasingtheircowsfirstandrentingthefarm andland.Theseinitial

farmersareyourfarmers’equity.

5.Alwaysrememberthatthedairyfarmingisabiologicalsystem.Thedairyfarm is

dependentonthecow’sabilitytoliveahealthylife,producemilk,andhavecalves

thatcanbecomethenextgenerationofthefarm.Dairyfarmingrequiresdetailed

programsforherdhealth,reproductionandcalfcareinadditiontothenutrition

andfinancialaspectsonthefarm.WorkingwithyourVeterinarian,genetics

representativesandextensionagentscanhelpyoudevelopcomprehensivefarm

planstocreateapositivefuture

6. Alldairyfarmsaredifferentbasedontheproducer’swishes,resource

requirements,marketneedsandmore.

7.Youareamangerfirst.

Step3:Appraisal

Thisistheformalassessment,typicallyinaninterviewoftheperformanceofan

employeeoveraparticularperiod.Duringthisstage,theAppraisermustdoacomplete

visualinspectionontheinteriorandexterior,noteanyconditionsthatadverselyaffect

theproperty’svalue,suchasneededrepairs.Thereportaskstheappraisaltodescribe

theinteriorandexterioroftheproperty,theneighborhood,andnearbycomparablesales

toseeifhe/sheisgainingorlosing.

STEPSINAPPRAISALPROCESS

1.Statethepurpose



2.Listthedataneededanditssources.

3.Gather,recordandverifydata

4.Gather,recordandverifythespecificdata,suchassitedevelopmentandthe

likes

5.Gather,recordandverifythedataforeachapproach.

6.Analyzeandinterpretthedata

7.Reconciledataforthefinalestimate

8.Prepareanappraisalreport

Anappraisalreportisadetailedevaluationaproperty’svaluethatistypicallyconducted

byaprofessional.Thereportisbasedonaninspectionofthepropertyandareviewof

nearby,comparablepropertiesalongwiththeirvalues.Thetypeofvaluebeing

estimatedwouldbefoundinthestatementofpurposesectionofthereport.An

appraiser’sreportwillnothavethebuyer’sfinancialcondition,becausehowyoupayfor

thepropertyisnotrelevanttothevalueofthepropertyitself.

STEP4:IMPLEMENTATION/MONITORING

Implementation:Theprocessofputtingadecisionorplanintoeffect

Monitoring:Toobserveandchecktheprogressorqualityofsomethingoveraperiodof

time.

Thingstoconsiderduringthisstage;

 Routinequalitycontroltests:TheResazurintestisthemostwidelyusedtestfor

hygieneandthepotentialkeepingqualityofrawmilk.Itisaneyeindicator.Under

specificconditionswillitbedissolvedindistilledboiledwater.Thissolutioncan

laterbeusedtotestthemicrobialactivityinagivenmilksample.

 Productionofdairyproducts:Milkprocessingallowsthepreservationofmilkfor

days,weeksormonthsandhelpstoreducefood-borneillness.Milkcanbe

processedfurthertoconvertitintohighvalue,concentratedandeasily



transportabledairyproductswithlongshelf-lives,likebutter,cheese,ghee,etc.

 Qualitytest:Themilksliptest;Putadropofmilkonapolishedverticalsurface,if

itstopsorflowsslowly,leavingawhitetrailbehind,thenitispuremilk.Milk

mixedwithwaterorotheragentswillflowdownimmediatelywithoutatrace.

 Qualitymilkmeasure:Goodqualityrawmilkhastobefreeofdebrisand

sediment;freeofoff-flavorsandabnormalcolorandodor;Lowinbacterialcount;

freeofantibioticsandofnormalcompositionofacidity.Thequalityofrawmilkis

theprimaryfactordeterminingthequalityofitsproducts.

STEP5:EVALUATION

DairycattleevaluationistheprocessofplacingagroupofDairycowsinorderfrom

mosttoleastdesirablebasedonMilkproductionandlongevity,whereeachanimalis

comparedagainsttheidealanimal.

STEPSINDAIRYEVALUATION

 Studytheanimalswiththeidealforthebreedinmind,observingstrongandweak

points.

 Toplacetheanimals,weightheimportanceofthedesirablepointsandfaultsof

eachanimalascomparedtothoseoftheotheranimalsandtheideal

 Dosomethinkingandworkontermstobeusedbetweenworkouts.

DairyFarmingisaveryimportantaspectofAgriculture.Inthisenterprise,farmerstend

togainfarmorethantheylosefinanciallyandhealth-wise.


