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ProjectDescription

Thisbusinessplanexaminesthefeasibilityofandindeedeconomicviabilityof

thedevelopmentofa400hectaresoilpalm plantationandtheestablishmentofa

palm oilextractionplantinADESOLA Limited.Thefarm willproduceabout

2,000tonnesofoilpalm inaproductioncycle.Thepalm kernelmillingplantwill

processabout4,200tonnesofpalm kernelsintoredpalm oilandvegetableoil

and palm kernelcakesforanimalfeed production.Thereishigh domestic

demandfortheseproductsbecauseofourhugepopulationandproduction

constraints leading to shortage ofthe commodity.Production is currently

popularintheSoutheastinAbia,Imo,CrossriverandAkwaIbom stateasthe

leadproducer.

Theproposedprojectwillcreateeconomicopportunities,impactpositivelyonthe

peopleandhelpconservescarceforeignexchange.Theentirepalm kerneltobe

processedwillbesourcedlocallythroughdirectproduction,contractfarmingin

Akwa Ibom State and directpurchase from smallholderfarmers in other

productionareas.Theprojectwillcreatemarketaccess,improveincomeof

farmers and contribute significantly to food security.Itwillalso generate

satisfactoryreturnsforsponsorsandinvestors.

Sponsorship

TheprojectissponsoredbyMRAMRASA,aphilanthropistandfounderoffeed

Nigeria initiative company.MR AMRASA is promoting the productivity of

smallholderfarmers in Delta State through ADESOLA farms Limited.His

companyhasaresearchdepartmentforAgriculturehavingexpertswithmany

yearsofexperienceintheprojectbeingproposed.FAHMZIlimitedVentures&



Consultancywillberesponsibleforthemanagementconsultancyoftheprojects.

Management

ThemanagementwillcompriseofademocraticallyelectedBoardofDirectorsat

theapexoftheorganizationstructure.Thiswillbemadeupofshareholdersand

memberofthe cooperative who have stake in the survival,growth and

profitabilityofthebusinessaswellasdistinguishedagribusinessprofessionals

ofprovenintegrityandvastexperienceintheprojectarea.Theprimeobjectiveof

theboardwillbetogivestrategicdirectionsandpoliciesthatwillensurelong

term successoftheorganization.Theboardwillensurethattheorganization

compliedwithallstandardssetbyregulatoryauthorities.

TheManagingDirector/Presidentshallberesponsiblefortheco-ordinationofthe

daytodaymanagementofthecooperativebusiness.Heisaccountabletothe

BoardofDirectors;hewillmobilizeorganizationresourcestoachievesetgoals.

Hewillmanagebusinessrisksandfocusonwealthcreation.

TechnicalPartners

MrAmrasa'scompanyiscurrentlyworkingincollaborationwithNigerianInstitute

forOilPalm Research(NIFOR)throughanexecutedMOU.NIFORhasmandatein

oilpalm productionandprocessingandwillprovidetechnicalassistanceinthis

regard.The business also has a working relationship with The Nigerian

AgriculturalCo-operativeand RuralDevelopmentBank(NACRDB)whichhas

agreedtofinanceproductionofthe400hectaresofpalm kernelthroughaloanat

9%interestrate(anchorborrowersscheme)giventothecooperative



MarketandSales

Marketorientation:domestic;SouthWest&SouthEast,Nigeria

MarketShare:6%nichemarketinSouthWest,SouthEastNigeria

UsersofProducts:edibleoilforhuman,palm kernelcakeforthelivestock

industry,vegetableoilforcooking,manufactureofsoaps,toothpasteandwaxes.

GovernmentSupportandRegulationTechnicalFeasibility

Theprojectsintendedtobecarriedoutwhichareproductionofoilpalm and

palm oilextractionarebothtechnicallyfeasible. Intermsoftechnology,which

involves the crushing ofpalm kernels and extraction ofoil,the industrial

processesaresimpleandaspecialistinoilextractionwithmorethan10years

experienceispartofourteam.Theneededequipmentforoilextractionare

readilyavailableandourexpertshavehandonexperienceintheusageand

maintenanceoftheequipment.

Forthepalm oilproduction,wehavespecialistsinmechanization,irrigation,farm

management,crop production,weed science,market development,agric

extensionand accounting aspartofourmanagementteam.Wealso have

specialistsinqualitycontrolaspartofourmanagementteam.Thestateof

infrastructurearound thefarm and generallyinAbiastateisadequateand

suitableforthelocationofthefarm/firm forefficientproduction,processingand

marketing.Rawmaterialswillbeproducedandsourcedlocally.

Competition



ThemajorcompetitorstobefacedintheSouthWestaretheOKUMUOILPALN

COMPANYPLCandPRESCOPLCwithtotalareaof33112haofwhich18879

haiscurrentlyplantedwithoilpalm treesand7335hawithrubbertreesWhile

JOFhasalandcapacityof33184haoflandofwhich10445haofoilpalm

tress have been planted.ADESOLA farms willtargeta marketniche and

penetratethroughcooperativesocietiestomakeourbrandpopular.From our

analysis,integrationofproductionandprocessingwillgiveusacompetitive

advantage.

Weareimplementingourprojectusingbestinternationalpractices,sustainable

productionanddueconsiderationfortheenvironment.Althoughsomedegreeof

deforestation willoccur,the EIA(EnvironmentalImpactAssessment)report

showslittleornodamagetotheenvironmentasitrelatestotheissueofclimate

change.Organicfertilizerwillbesubstitutedforchemicalfertilizerwithinthree

yearsoffarm operations.

The projectconform with the economic diversification objective of the

government. It also supports foreign exchange and import reduction

conservationofgovernment.Itcreateseconomicopportunities,marketaccess,

improvedincomeforfarmersandsupportfoodsecurityobjectiveofgovernment.

Theprojectwillbenefitfrom governmentinterventionfundintheagriculture

sector. Theprojectwillalsobenefitfrom thefavourablepolicyofzerodutyfor

agriculturalandequipmentimport.Restrictionofforexforallfoodproductswill

also widen marketopportunity.The projectwillcontribute significantly to

employment,outputincrease,stablepriceandstableexchangerate.



ProjectTimeline

Theprojectwillbecompletedwithin10monthspreferablybetweenNovember,

2020toSeptember,2020becauselandclearingismostlydoneinthedryseason.

A]LandClearing

Activity QTY ₦ K

LandClearing 2Hectare 250,000 00

Crosscutting 2Hectare 50,000 00

Romeploughing 2Hectare 50,000 00

Subtotal 2Hectare 350,000 00

Total 400Hectare 140,000,000 00

B)Equipment

Name QTY MODEL USD ₦ K

Tractor 1 YTO-904(90hp) 26,520 9,547,000 00

Discharrow 1 IBJ-3.0 3,300 1,080,000 00

Subsoiler 1 IS-200G 4,000 1,440,000 00

Soyseeder 1 2BFY-6C 4,950 1,782,000 00

Tripper 1 7CX-8T 9,980 3,592,800 00

Combine 1 4YZ-6 100,500 36,180,000 00



Harvester

Boom sprayer 1 3W-1000L-18 6,200 2,232,000 00

Frontloader 1 TZ10D 6,999 2,519,640 00

Subtotal 162,449 58,373,440 00

(C)Vehicle

Type Model

QTY ₦ K

PickupTruck HILUX 5 100,000,000 :

00

 Irrigation

Type QTY Model USD

₦ K

HoseReel

1

140 —

440MT 30,000

10,800,000 :

00

OperatingCost

WorkingCapital

₦ K

Ploughing/Ha

150,000

00

Harrowing/Ha

100,000

00

Subtotal 00



85,000

For400Ha

17,000,000

00

Mechanization and

storage 195,000

00

For400Ha

50,000,000

00

Input/Ha

91,000

00

For400Ha

39,730,000

00

Areayieldinsurance

13,500

00

Produceaggregation

5,500

00

GeoSpatialService

4,500

00

Subtotal

23,500

00

For400Ha

10,400,000

00

Interestperhectare

22,079

25

For400Ha

8,831,700

00



Totalcostperhectare

245,325

00

Totalcostfor400Ha

90,130,000

00

Loan principal and

interest (cost per

Hectare)

267,404

25

Totalfor400Ha

206,860,000

00

Irrigationcostfor400Ha

(excludingfixedcost) 35,018,120

00

Amortization

₦ K

Land clearing amortization (per

hectare) 60,000 : 00

Land clearing amortization

(400hectare) 24,000,000 : 00

REVENUE

Yieldperhectare3tonnes@ ₦145000

pertonne



₦

K

Revenueperhectare

500,000 : 00

For400Ha

200,000,000 : 00

Net revenue for 400Ha(without

amortization) 70,038,300 : 00

Netrevenue with amortization(400ha

clearing) 60,038,300 : 00

2ndProductionCycle

Netrevenue

80,020,180 : 00

Netrevenue with amortization(400ha

land)

AnnualNetRevenue(1st+2ndCycle)

100,058,480 : 00

Currencyconversionrate:₦360.00to1USD


