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Businessanalysisandplancanbedoneinefficientmanneraslongasyouhaveallthe

firsthanddetailsthatyouneed,theequipmentandtoolsthatcanhelpyouwithinthe

entirebusinessandtheknowledgeabouttheproperintegrationofanalysisprocesses

andresultstoyourbusinessplan.

BUSINESSPLAN:BUSINESSPLANONSUPERMARKET

Startingasupermarketbusinessisahighlyprofitableventure.Despitethestateofthe

economyandwhatthestatusquomightbe,thedemandforbasicgoodsandservices

neverwanes.Thedaytodaylivesofeveryoneinvolvestheuseofgroceryitemsand

otherrelatedgoodsorservices.Theplacewhereconvenienceisprovidedforcustomers

whoseeksuchthingsdailyisthesupermarket.Thisdemonstratestoyouthatstarting

yourownsupermarketbusinessisaworthyundertakingbecausethere’san

inexhaustible,ever-growingandever-evolvingmarket.

Therearestillmanyopportunitiesforsmallandmedium-sizedfirmstospecialiseinthe

supermarketbusiness.Thereasonsaremainlytodowiththefactthatthelargerchains

havelostthepersonalitythatwasonceassociatedwithshopping.Theyareineffecta

conveyorbeltofconsumergoods.Somepeoplepreferamuchmoreintimate

relationshipwiththeirgrocerystoreandthatiswhysupermarketsremainoneofthe



mostpopularbusinessideasforthebuddingentrepreneur.

MARKETRESEARCH

Youbetternottakethislightlybecauseifyoudoyou’llpaydearlylaterwhenyoustart

realisinglowcustomerinflows.Oneoftheforemostthingstolookatiscompetitors

withrespecttoproductstheyofferandtheirgeneralappealtothemarket.Youmarket

researchmustalsofocusonfiguringouthowyou’llmakeyourentryintothemarket.

Duringthemarketresearchprocessescloselystudyhowestablishedplayersmarket

theirbusinesses.Alsotaketimetostudytheirapproachesandframeworksinpricing

theirproducts.

Thebeautyofthisisthatyoucandoitclandestinelywithoutyourprospective

competitorsknowingwhatyou’reupto.Thecruxofyourmarketresearchistofigure

outhowyou’llbrandandpackageyourproductportfolioinawaythatdistinguishesyou

from them.Supermarketsaregenerallyplentyandcustomersarespoiltforchoicethus

thecompetitionisfierce.Sobethoroughanddiligentinconductingyourmarket

research.

There’snowagrowingtrendofdoingthingsonline.Pursuingthisavenuecanunlocka

certainmarketthatothersupermarketsmightnotbetappinginto.Theapproachwould

betosetupane-commercesitetoworkalongwithyourphysicalsupermarket.Youcan

setupitupinsuchawaythatprospectivecustomerscanlookupwhat’sin-storeonline,

placeordersandevenmakepurchases.

MAKESUREYOUHAVEACOMPREHENSIVESUPERMARKETBUSINESSPLAN

Thefailuretoplanisthebeginningofbusinessfailure.Thesupermarketbusinessplan



mustbeclearandsuccinctenoughtogiveyourpotentialpartners,clientsandinvestors

anoverviewofwhatyourobjectivesare.Atthesametime,itmustbedetailedenoughto

explainthenuancesofthebusinessthatyoupropose.Yourgrocerystorebusinessplan

shouldhavefinancialstatementswhichshowthatyoursupermarketbusinessisviable

andprofitable.

LOCATIONOFTHESUPERMARKETBUSINESS

Itgoeswithoutsayingthatapoorlylocatedsupermarketisthedeathofthebusiness.

Privatecarshavemadeitfashionableforpeopletogetoutoftowninordertodotheir

shopping.However,thatisnotanoptionthatissuitableforeveryonesincetherearestill

consumerswhohankerforthepersonaltouch.Itisbesttopositionyoursupermarket

businessasifitwerealocalcommunitycenter.Thatmeansbuildingrelationshipswith

thepublicwithinthattargetmarket.Italsomeansensuringthatyourcustomercare

neverfallsbelowtheirexactingstandards.

Someofthecommonbroadcategoriesofplaceswheresupermarketscanbesetupare

malls,shoppingcentres,centralbusinessdistrict,residentialareasandstandalone

places.Eachcategorycomeswithitsownsetofadvantagesordisadvantagessoit’sup

toyou.Ifyougetyourlocationright,thenthereisnoreasonwhyyoucannotenjoythe

significantrevenuestreamsthatasupermarketbusinessiscapableofbringing.People

arenowusedtoshoppingatallhours.Inparticular,youshouldtakenoteofthe

resilienceofthebasichouseholdshoppingbasketwhichhasremaineddominanteven

duringtheworstphasesoftherecession.Thesupermarketbusinessplanshouldcater

forthecostsofpurchasingorleasingthepremisesatyourchosenlocation.

PREMISESFORTHESUPERMARKETSTOREBUSINESS

Thesupermarketmustbesetupatalocationconnectedtoastrategicroadnetworkfor



easyaccessibility.Theremustbeamplespaceforvehicleparkingandtheremustbea

semblanceofsecurity.Thesupermarketitselfmustbesufficientlyspaciousfor

customerstomovearoundfreelyinside.

Onanothernote,it’simportanttohavebackroomsorwarehouses(foradministration

andkeepingofstockorinventory)thatareaccessiblefrom thebacksoastonotdisrupt

customers.Notallcustomershavevehiclesandmightwanttobuybulkyitems.With

respecttothatitwouldbeexpedienttolocatethesupermarketclosetomass

transportation.Thecostsofleasingthepremisesshouldbeincludedinthegrocery

storebusinessplan.

PRODUCTSELECTIONCRITERIA

Theproductrangeisquitebroadanddiversemakingroom foryoutochoosewhatto

offerinyoursupermarket.However,rememberthatthesupermarketsdomainis

characterisedbyfiercecompetition.Youwouldn’twantascenariowherecustomers

actuallygetin-storebutleaveempty-handedbecausetheywouldn’thavefoundwhat

theywant.Thereforeit’sinthebestinterestofbothyouandcustomerstohavea

comprehensiverangeofproducts.

Productstoincludearebasicfoodandnon-foodgroceryitems,householdappliances

andconsumables,cookedfoodtakeaways,bakeryitems,freshproduce,dairyproducts,

clothingitems,toys,beautyproducts,toiletries,schoolsupplies,beveragesandsoon.

It’swisetoconstantlystudycustomerbehaviorsandbuyingpatternsinordertonote

anyareaswhereyou’refallingshortofcustomerexpectations.Explorewaystosource

stockatlowpricessoastocompetitivelypriceyourproducts.Thesupermarket

businessplanshouldcaterforthecostsofpurchasingthesupermarketproducts.



STAFFANDMANAGEMENTFORSUPERMARKETBUSINESS

Givingyouspecificnumbersmightnotbepossiblesincehumanresourceneedswill

dependlargelyonthesizeofyoursupermarket.However,therearekeyareasthat’ll

needtohavepeopleemployedforthem specifically.Someofthejobpostsneededis

cashiers/tilloperators,securityguards,generalhands,customerattendants,amongst

others.Theemployeesyou’llneedareamixtureofformallyqualifiedandnon-qualified

personnel.Onthemanagementsidesomekeyserviceareaswillbefinancial

management,marketingandsales.Inhiringemployeesbecarefultoensureyouhire

peoplewhoarepassionateaboutservingpeoplewhilsthavingadiligentworkethic.The

grocerystorebusinessplanshouldcaterforsalariesandwagescostsforyourstaff.

WATCHTHEWASTAGEANDSABOTAGE

Itisimpossibletooperateasupermarketbusinesssingle-handedly.Youneeda

significantstaffoftellers,cleaners,stackers,accountants,marketersandsupervisors.

Thatvarietyofpersonnelmightmeanthatalotofwastageoccursduringtheproduction

ormarketingprocess.Therearefartoomanystoriesofsupermarketsthatwouldhave

beensuccessfulhaditnotbeenforapilferingworkerorinfiltration.Thatmeansfrom

timetotimeyouneedauditorswhodonotjustconsiderwhatisinvolvedinthe

marketingprocessoreventhemoneybutalsotheactivitiesofworkers.Youwillneedto

installanappropriatesecuritysystem andupdateitonaregularbasis.Thesecurityis

notonlyforthemerchandisethatyouaresellingbutalsotheworkersthatareinthe

store.

GROWTHANDDEVELOPMENT



Supermarketsarerarelystatic.Youwillfindnewproductsandnewclients.Thekeyis

nottotakeonanyproductorservicethatyouarenotfullypreparedfor.Thereareplenty

ofincentivestoearntheloyaltyofyourcustomer.Forexample,storecardsandbonus

pointswillencourageconsumerstocometoyoursupermarketbusiness.Ontheother

endofthespectrum arethesmallshopsinsmalltownswheretheuseofcashis

preferredtoanythingfancylikecreditcards.Besuretodeveloppartnershipswith

particularbrandswhomaywanttoselltheirproductsonyourshelves.Theprofitshare

schemesthattheyproposecouldsignificantlyimprovethesupermarket’sbottom line.

Yoursupermarketbusinessplanfinancialsshouldshowtheprojectedgrowthofthe

businessastheyearsprogress.

Thesupermarketbusinessplancanbeusedformanypurposesincluding:

Raisingcapitalfrom investors/friends/relatives

Applyingforabankloan

Start-upguidetolaunchyoursupermarketbusiness

Asasupermarketbusinessproposal

Assessingprofitabilityofthesupermarketbusiness

Findingabusinesspartner

Assessingtheinitialstart-upcostssothatyouknowhowmuchtosave

Manualforcurrentbusinessownerstohelpinbusinessandstrategyformulation

Thesupermarketbusinessplaninclude,butnotlimitedto:

MarketingStrategy



FinancialStatements(monthlycashflowprojections,incomestatements,cashflow

statements,balancesheets,breakevenanalysis,paybackperiodanalysis,start-up

costs,financialgraphs,revenueandexpenses,BankLoanAmortization)

IndustryAnalysis

MarketAnalysis

RiskAnalysis

OperationalRequirements

OperationalStrategy

SUMMARY

Themostfundamentalphilosophyistheconcernforpeople.Thisstrongbeliefinpeople

isthedeterminingfactorthatmotivatestheoperationsindevelopingourrelationship

withouremployeesandcustomers.

Ibelievethatourresponsibilityforcustomersatisfactionisnotfocusedsolelyonthe

saleofaproduct,butratheristhetotalrelationshipacustomerexperienceswhen

interactingwiththesupermarket.Ibelieveinhonestyandtruthinalltransactionsandin

providingproductsofthehighestqualityandatfairprices.Iwoulddoeverything

possibletoprovideoutstandingserviceinmarketingtheproductsisell.


