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1.Descriptionofthebusiness

Mybusinessisproductionandsalesofporkandlifepigs.Iplantoestablishacompany



thatwillproducethesepigsincommercialquantityandselltomynumerouscustomers.

WewanttofeedNigeriawithhealthymeatandexporttoothercountries.Wewillensure

thatwesellthehighestnumberofpigsforporkinNigeriaandincreaseproductionevery

yearinothertosatisfyourcustomers.

2.SPONSORSHIP

ThisprojectissponsoredbyMrOreoluwa,theCEOofOreoluwafarmslimited

3.MARKETANDSALES

Publicmarketsareplaceswhereourcustomersmaywanttocomeandbuyourproduct.Sellers

ofporkarealsoourtargetedcustomers.

Abattoirandmeatprocessingcompaniesareourtargetedmarket.Ourproductwillbesoldto

them forfurtherprocessing.

Foodprocessingandpackagingcompanies

likeUACfoodsandotherfoodpackagingcompaniesinthestate,eateries,restaurants

andhotelsarealsoourtargetedcustomers.Thesecompanieswillbeencouragedtoput

porkintheirmenu,andwillbesoldtocustomers.Averygoodmarketingstrategywillbe

employed.

4.Environment

MyEnvironmentisveryclean,hygieneisveryimportanttomeinthisbusinessbecause

pigfarm producesalotofodour.topreventthisodorwearegoingtoemploycleaners

tocleantheenvironmenttwicedailyinordertopreventexcessodourandinfectionof

thepigs.

5.GOVERNMENTSUPPORT

Mycompanywillapplyforallnecessarylicenses.Iplantoregisterthecompany

immediatelythecompanyisempowered.Iplantocompletetaxregistrationformsand

getataxidentificationnumber.Iwillpaymyselfsalary,paypayrolltaxes,companytax

andformalizemybusinesswiththegovernment.Iwillconsultmyprofessional

consultantsonhowtoacquiretheselicenses.



6.TIMELINESFIRPROJECT

Theprojectwillbecarriedoutslowly,becausewedon'twanttorush.Wearegoingto

useaboutayeartocompleteit.Theprojectwillstarton7thMayandendinayeartime.

7.Projectcost

S/N Listofallexpensesintocashflow

projection/year

Cost(N)

1 PigFeed 910,800

2 Salaries 1,440,000

3 TreatmentandDrugs 22,950

4 Waterbolehole 650,000

5 legalCompanyregistration 3,000

6 RepairsandMaintenance 97,100

7 Administrativecost 60,000

8 Advertising 78,000

9 Telephone 55,030

10 Communication 250,900

11 Land 2,100,000

12 Building 3,060,000

13 Farm Implements 112,400

14 Pig 1,100,000

15 FurnitureandFixtures 50,000

16 Insurance 750,000

17 Utilities 9,000



18 E-Commerce 20,000

TOTAL 10,789,180

ESTIMATEDCOSTFORTHEBUILDINGOF30PENS

Totaloverheadcostoftenpensis#400,000

TotalcostofbuildingfiftypenswillbeN400,000×30=N12,000,000

EstimatedcostofbuildingtwoofficesforadministrativebuildingisN700,000

TotalcostofbuildingisN12,000,000+700,000=N12,000,700

FEEDINGCOSTOF200PIGS

1.ThreetonsofPKC(palm kerneloilcake)atN20,000eachcanbeusedwithtotal

costN60,000.Eightbagsof“dusa”(cornchaff)canbeused.Eachbagcosts

N600.EightbagswillcostN4,800.

2.TotalcostofJanuaryisN60,000+N4,800=N64,800.

3.FebruaryfeedingcostthesameasN64,800.

4.MarchcostissameasN64,800

5.AprilcostisN64,800

6.MaycostisN64,800

Andsoon

S/No Particulars Qty UnitPrice

N

TotalValue

N

1. WaterBowls 20 500 10000

2. WaterGallons 20 200 4000



3. Bowl 20 200 4000

4. Packer 20 20 400

5. Broom/brush 20 150 3000

6. Shovel 10 500 5000

7. Wheelbarrow 10 7000 7000

8. PlasticsBowls 10 2500 25000

9. Izaldisinfectant 10 1000 1000

10. Detergents 10 400 4000

11 Bucket 10 200 2000

12 Weightgauge 2 7500 15000

CONCLUSION

Thisprojectistechnicallyfeasibleandcommerciallyviable.


