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Introduction

Unlikesomeotherresources,TechnologyBusinessManagementor“TBM”isaframework
thathelpsbusinessesintegrateITintothewhole.Here’sasuitabledefinition;Itisa
collaborativeframeworkthathelpsbusinessesaligntheirITdepartmentswithoverall
businessgoals,anessentialpracticefortoday’sdigitalenterprise.What’suniqueisthatit
doesn’tassumebusinessesarealreadyfullyITintegrated;instead,itprovidesapathwayto
doso.TheconceptofITasanintegratedbusinessunitisfairlynew.Traditionally,IT
typicallyfunctionedseparatelyfromabusiness’smaingoals,merelycheckingtheboxesto
ensureITinitiativesaremet.

Onlyinrecentyears,andwiththeadventofcloudtechnologyanddigitaltransformation,
havebusinessesbeguntoacknowledgethatthegoalsofITarefarmorethancreatinguser
access,managingequipment,andtroubleshootingproblems.Today’sITdepartmentscreate
afoundationforasuccessfulenterprisebusinessandarethebusinessunitatthecoreof
allgoalsandobjectives.

Executivesummary

Byfocusingonitsstrengths,itskeycustomers,andtheunderlyingvaluestheyneed,
InformationManagementHawai'i,Inc.(IMH)willincreasesalessteadilyinitsfirstthree
years,whilealsomaintainingthegrossmarginonsales,withafocuson cashmanagement
andworkingcapital.Thisbusinessplanleadstheway.Itrenewsourvisionandstrategic
focus:addingvaluetoourtargetmarketsegments,andreinforcingourtieswithbusinesses
inourlocalmarkets.Italsoprovidesthestep-by-stepplanforimprovingoursales,gross
margin,andprofitability.Thisplanincludesthissummary,chaptersonthecompany,
productsandservices,marketfocus,actionplansandforecasts,managementteam,andthe
financialplan.

Companyoverview

TechnologyBusinessManagementCouncil,Ltd.operatesasanon-profitorganization.The
Organizationestablishesandpromotesbusinessmanagementstandardsandpracticesthat
assistsITexecutivestocollaboratewiththeirbusinesspartnerstoidentifyandexecute
technologystrategiestoachievecorporateobjectives.

Objective

 Achievehealthyearningsbeforeinterestandtaxesinthefirstyearofoperation.

 Maintain amidrange grossmarginthroughouttheentireoperation.

 Maintainjust-in-time(JIT) inventorylevels,or11turnsperyear.



 Increasesalesmodestlybutsteadilyinthe secondandthirdyears.

Team

TheTBMCouncilisanon-profitorganizationcomprisedoftechnologyleaderssettingthe
groundworkforestablishingabusinessunitoutofIT.Thecouncilhasmorethan5,000
membersthatareC-leveltechnologyofficerswithtitleslike,“ChiefInformationOfficer’s
(CIO's),ChiefTechnologyOfficer’s(CTO’s),andChiefFinicalOfficer’s(CFO’s)”.

Thecouncil,whichbeganasbi-annualsummit,waslaterturnedintoanon-profit,offering
standardizationtobusinessesinacollaborativesetting.Membershipgivesexecutivesaccess
toanetworkofTBMleadersandstandardizedbestpracticesthatcanbescaledtowork
withyourbusiness.

TheTBMCouncilisresponsiblefortheTBMIndex,astandardizedassessmentthatoffersa
benchmarkforbusinessesusingTBM.“Thesurveyassessesaholisticsetofcapabilitiesthat
needtobeinplacetomanagethebusinessofIT.TheseincludeyourIToperatingmodel,
serviceorientation,organization,toolsandmanagementcapabilities.Thesurveyalso
evaluatesthefinancialimpactandsatisfactionfromTBM,”thenwhateverisspokenbythe
TBMCouncilthroughassessment,isreportedbythe“CIO".

FinancialPlan

Foundedontransparencyofcosts,consumption,andperformance,TBMgivestechnology
leadersandtheirbusinesspartnersthefactstheyneedtocollaborateonbusinessaligned
decisions.Thosedecisionsspansupplyanddemandtoenablethefinancialandperformance
trade-offsthatarenecessarytooptimizerun-the-businessspendingandaccelerate
businesschange.TheframeworkisbackedbyacommunityofCIOs,CTOs,andotherbusiness
leadersontheTechnologyBusinessManagementCouncil.

TogainalignmentbetweenIT,Finance,andBusinessUnitleaders,TBMprovidesastandard
taxonomytodescribecostsources,technologies,ITresources(ITtowers),applications,and
services.TheTBMtaxonomyprovidestheabilitytocomparetechnologies,towers,and
servicestopeersandthird-partyoptions(e.g.,publiccloud).Justasbusinessesrely
on GenerallyAcceptedAccountingPrincipals,or(GAAP) todrivestandardpracticesfor
financialreporting,andthuscomparabilitybetweenfinancialstatements,theTBM
taxonomyprovidesagenerallyacceptedwayofreportingITcostsandothermetrics.



STRATEGY:ProblemsandSolution

Problems:Herearesomeoftheproblemsfacedbythetechnologybusinessesmanagement;

CIOsarereworkinghowtheymanageITtoaddressbusinesstechnology(BT)—pervasive
technologyuseaccompaniedbyincreaseddirectengagementofnon-ITbusinessleaders.

Traditionally,CIOsruntheirfirms'techfactoriesandrespondtobusinessneedswiththeir
solutions.ButwithBT,organizationsdirectlycontractforsolutions,configuretheirown
processesin ERPandanalyticssystems,oremployNearly20percentofthe600senior
businessexecutivesinaForrestersurveyself-identifiedaseitherentirelyresponsibleor
moreresponsiblethanITforchoosingvendor-providedsolutionsandnegotiatingand
managingtherelationship.Andthisnumberwasdoubledforfast-pacedfunctionslikesales
andmarketing.

Solutions

 Arguablythebestgiftthattechnologyhasprovidedthebusinessworldsadrastic
increaseinproductivity.Technologyallowsustocompletetasksthathistorically
tookdaysinmeremoments.Oneofthemostpervasiveexamplesofdigital
technologyincreasingproductivityisthedevelopmentofspreadsheetsoftware
likeMicrosoftExcel.

 Loweradministrationcost.Companies'administrationhasoftenbeenacostlybut
essentialbusinessfunction,andunfortunatelyonethatisdifficulttoefficiently
scale.Thisisoneareawheretechnologyhashadanenormousimpact.

 Contentdiscovery.Wehavetheinternettothankfortheexplosionofcontentand
contentcreation,bothuser-generatedandotherwise.Butthebiggestbenefit
fromabusinessperspectivehasactuallycomefromthesearchsideofthings.The
foundingofsearchengineslikeGooglemeansemployeestodayhavemore
knowledgeandresourcesthaneverattheirfingertips.Employeestodayarefar
betteratfindingwhattheyneedwhentheyneedit.

 Digitaltechnologycandoamazingthings.Ithelpsusexploretheuniverse,develop
solutionstocomplicatedproblems,andtochangeourworldforthebetter.Butit
alsohelpsussolvecommon,everydayproblems,likegettingthingsdonesoweare
homebysixandensuringyouremployeesarepaidontime.

Peoplemaythingthatthedemandandapplicationoftechnologymayleadtothe



extinctionofmanuallabour,butinthecaseofbusinessandmarketing,ithasgoneto
awholenewlevelandhelpcreatemoreroomforbusinessmanagementandsupport
andhasspreadcutacrossmanymorebusinesses.

TechnologyIsNecessaryinBusiness

Overtheyears,technologyhascausedanexplosionincommerceandtrade.Because
oftechnology,manytraditionalbusinessmodelsandconceptswererevolutionized.
Technologygaveustheopportunitytoseethingsfromanewperspective,andto
approachwhatwewerealreadydoingfromanewperspective.Technologyalsogave
usgreaterefficiencyforconductingbusiness.Someoftheareasinwhich
technologyiscrucialtobusinessincludepointofsalessystems,theuseofICTin
management,accountingsystems,andothercomplexaspectsofeverydaybusiness
activities.Evensomethingassimpleasthecalculator,whichwasrevolutionaryinits
time,cameaboutbecauseoftechnology.Itistoughtoimaginegoingbackto
performingtasksmanually.

TechnologyasaSourceofSupportandSecurity

Technologyenablesustoautomatenumerousprocesses,whichtherebyincreasesour
productivity.Thisispossiblebecauseitenablesustousefewerresources,thereby
enablingustoimproveonqualityatalowcostandtoimprovethespeedwithwhich
wecandelivertocustomers.Intheprocess,ithasbecomepossibletoserveeven
moreclients.Technologyalsomakesiteasytostoremoreinformationwhile
maintainingtheintegrityofthatinformation.Wearebetterabletostoresensitive
andconfidentialinformationinawaythatmakesitlessvulnerabletoadata
breach.Theinformationcanberetrievedinstantlywhenneeded,anditcanbe
analysednotonlytostudypasttrendsbutalsotoforecastthefuture.Inturn,this
canhelpwiththedecision-makingprocess.

Promotion

Ourinnovativetechnologies,throughresearchanddevelopmentareaimedatmeeting
theneedsofcustomers.Weofferlaboratoryresourcestocarryoutprojectspecific



testing,aidingcustomerswithselectionsofsoilconditioningaswellasoperational
improvementproductspriortothedrivecommencing.Thisreducesthenormal
iterativecycleandprovidesefficiencyfromtheinitialdrive.Ourgloballyconnected
teamprovidestechnicalconsultingateverystageoftheproject,fromplanningto
completion,supportingourcustomerstoaddresstheirchallenges.


