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EXECUTIVESUMMARY

Todd,West,andAssociatesspecializesinmodificationstoinventorymanagement

systemsofalltypes.Thecompany's connectivityandnetworkengineeringexpertise

assuresacompletewirelesssolutiontowarehousemanagementissues.Todd,West,

andAssociateshasoverfifteenyearsofexperiencewithintheADC(AutomatedData

Collection)marketplace.

Priortostartingthisnewcompany,thestaffofTodd,West,andAssociatesworked

withintheindustry'smajorcompaniesperformingspecialwirelessmodificationfor

customers.Theiruniqueperspectivehasalreadyledto twooftheindustryleaders,

SymbolandCDS,outsourcingspecialmodification orderstoTodd,West,and

Associates.

Objectives

TheobjectivesofTodd,West,andAssociatesareasfollows:

 Establish thecompanyas aleaderin warehousewirelessconnectivity.
 Increaseclientbaseby20%eachyear.
 Developpackagedsolutionsforwarehousemanagementsystems.

Mission

ThemissionofTodd,West,andAssociatesistoworkdirectlywithcustomersto
improvetheirwarehousemanagementsystems.Thedevelopment,modification,
and/orimprovementofwarehousedatainfrastructurewillassurethatthe
businesswillfunctionefficientlyandsuccessfully.



2.0CompanySummary

Todd,West,andAssociatesisanewstart-upengineeringcontractingfirm.Co-
owners,MaryToddandJohnWesthaveoverfifteenyearsofexperiencein
connectivityandnetworkengineering.The country'seconomicgrowthoverthe
lastseveralyearshasresultedinincreasedopportunityfortheinstallationofhigh
-endwarehousemanagementsystems.Todd,West,andAssociatesispositioned
tocapitalizeonthegrowingneedofcompaniestobettermanagetheirinventory.

From 1996to2001,Mary ToddwasseniorengineerfortheSpecialModification
ServicesunitofCDS,oneofthecountry'sleadingproducersofAutomaticData
Collection(ADC) products.Herprimaryresponsibilitywastotraveltothe
customer'swarehousesiteandperform custom wirelessnetworkmodifications
usingCDSproducts.

JohnWest hasbeenaseniorengineerforSymbol'ssystem installationservices
unitforthepastfiveyears. John'sresponsibilitiesincludedcustom wireless
installationofSymbolnetworkingequipmentandADCproductsatthecustomer's
warehousesite.

Todd,West,andAssociateshassignedoutsourcingagreementswithbothCDS
andSymboltoprovidecustom networkinstallationservicestotheircustomers.
Currently,theseagreementsrepresent$100,000inscheduledassignments.

2.1CompanyOwnership

MaryToddandJohnWestareco-ownersofTodd,West,andAssociates.

2.2Start-upSummary

MaryToddandJohnWest willeachequally investinTodd,West,andAssociates.
Inaddition,theywillsecurea long-term loan.Thefollowingtableandchartshow
projectedinitialstart-upcostsforTodd,West,andAssociates.

Table:Start-upFunding

Start-upFunding
Start-upExpensestoFund $9,000
Start-upAssetstoFund $61,000
TotalFundingRequired $70,000

Assets
Non-cashAssetsfrom Start-up $0
CashRequirementsfrom Start-up $61,000
AdditionalCashRaised $0
CashBalanceonStartingDate $61,000



TotalAssets $61,000

LiabilitiesandCapital

Liabilities
CurrentBorrowing $0
Long-term Liabilities $50,000
AccountsPayable(OutstandingBills) $0
OtherCurrentLiabilities(interest-free) $0
TotalLiabilities $50,000

Capital

PlannedInvestment
MaryTodd $10,000
JohnWest $10,000
AdditionalInvestmentRequirement $0
TotalPlannedInvestment $20,000

LossatStart-up(Start-upExpenses) ($9,000)
TotalCapital $11,000

TotalCapitalandLiabilities $61,000

TotalFunding $70,000

3.0Services

Todd,West,andAssociates'servicesincludethefollowing:

 Automateddatacollectioninstallation
 Databaseengineering/conversions(MSAccess/SQL/Oracle)
 Dataimports/exports
 Databaselinkstoaccountingsystem (MAS-90/Solomon/Peachtree)
 Wirelessnetworking
 Portabledataterminalprogramming
 LAN/WANinfrastructure
 System consulting

Thepricesforservicesareasfollows:

 On-siteSystem RequirementsStudy:$1,000adayplustravelandexpenses.
 On-siteDatabase/NetworkEngineering/Training:$1,000adayplustraveland

expenses.
 PhoneTraining/Assistance:$120anhour.
 DatabaseModifications:Quotedbasedonjobspecifics.
 GeneralDataImports/Exports:$120anhour.



MarketSegmentation

AutomatedDataCollection(ADC)productsandservicesisa$3
billion industry.Theproductsareusedinnumerouscompanieswith
significantinventoryandwarehousespace.Approximately,30%of
themarketisinwirelessproductsandservicesbutthedemandis
growing.Itisestimatedthat wirelessADCproductswilldominatethe
marketby2005.Twooftheindustryleaders,SymbolandCDS,
exceeded$600millioninsalesforFY2000.Wirelessproducts
represented28%oftheirtotalsales.

Typically,withtheinstallationofwirelessproducts,thereare
associatedcostsfornetworkingandconnectivityissues.Most
companiesintheindustryoffertheseadditionalservicestotheir
customersoroutsourcetheservicetoengineeringfirmswith
expertisein theirproductline.

Todd,West,andAssociateshasextensiveexperiencewithboth
SymbolandCDSproducts.Thecompany'sfocusistofirstmeetthe
demandsofthe SymbolandCDSreferredcustomers.Todd,West,
andAssociates willestablishrelationshipswith thesecompaniesand
willworktoreceivereferralbusinessfrom them overtime.The
companyestimatesthat80%ofrevenueswillcomefrom outsourced
clienteleand20%from newbusiness. Overthenextthreeyears,Todd,
West,andAssociatesestimatesthatnewbusinesswillconstitute
40%ofrevenue.

0StrategyandImplementationSummary

Todd,West,andAssociateswillfocusoncompaniesutilizingSymbol
andCDSwirelessADCproductstomanagetheirinventories.The
targetedcustomerwillhavetenormorewarehousestaffmembers
usingADCwirelesssystems.

Initially,thecompanywillreceive80%ofitsclientsthroughSymbol
andCDSoutsourcereferrals.Theremaining20%willcomefrom
directmarketing.

Overthepastfiveyears,bothMaryandJohnhavebuiltanextensive



networkofcontactswithcompaniesutilizingwirelessADC
products. Todd,West,andAssociates willmarketitsservicesdirectly
tothesecompanies.

Afteritsfirstthreemonthsofoperation,thecompanyexpectsto
begintoreceiveinstallationcontractsfrom newcustomers.

5.1CompetitiveEdge

Todd,West,andAssociateswillsustainits competitiveadvantagesto
steadilygainmarketshare.Thefirstadvantageisbasedonextensive
knowledgeofSymbolandCDSwirelessADCproducts.Thesecond
advantageisanestablishednetworkofcontactsamongnumerous
companiesthatutilizewirelessADCproducts.

Todd,West,andAssociates'competitiveedgeisthe fiveyearsMary
andJohnhavespent installingSymboland CDSwirelessADC
systems.Bothhaveexcellentreputationswithcustomersforquality
workandeffectivecommunicationskills.Theseestablished
relationshipscreateatrustbondthatissignificantwhenitcomesto
generatingnewreferrals.

5.2SalesStrategy

Todd,West,andAssociatesestimatesthatabout80%ofrevenues
willcomefrom outsourcedclienteleand20%from new
business. Overthenextthreeyears,Todd,West,andAssociates
estimatesthatnewbusinesswillgrowtoeventuallyconstitute40%of
revenue.


