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ASSIGNMENT.

ABUSINESSPLANFORTHEDEVELOPMENTOFFIVEHUNDREDHECTARES

TOMATOESPLANTATIONANDPRODUCTIONOFTOMATOPASTESATDANGOTE

FARMSLIMITED,KANO,KANOSTATE,NIGERIABYHADAMSTOMATOCROP

ENTERPRISEANDCONSULTANCYCONFIDENTIALITYAGREEMENT.

EXECUTIVESUMMARY/PROJECTDESCRIPTION.

Thisbusinessreportexaminesthefeasibilityoftheestablishmentofa500hectares

tomatoesplantationandtomatopasteproductionbyDangoteFarmsNigeriaLimited.

Thefarm willproduce1,500tonnesoftomatoesintheproductionperiod.Thetomato

processingfacilitywouldproduce4,000tonnesoftomatopaste.Thereishighdemand

fortomatomainlybecauseoftheincreasingpopulationofthecountryandsomeother

factors.TomatoproductionisgrownmajorlyinthenorthernpartofNigeriasuchas

Jigawa,Bauchi,Borno,Plateau,KanoandstateslikeKwara,Delta,Oyo.

Theproposedprojectwillcreatejobopportunitiesespeciallyforthoseintheruralarea,

impactpositivelyintothecountry’sincome,andreducegreatlytheexcessiveamount

spentontheimportationoffreshandprocessedtomatoesyearly.

Tomatoseedlingswouldbesourcedbydirectproductionanddistributionofthe

seedlingstofarmersaroundthearea.

Thisprojectwouldnotonlyimpactpositivelyintothecountrybutalsoimprovethe

incomeoffarmersandcontributeessentiallytofoodsecurity(availability,accessibility

andutilization).

Itwouldbeofbenefittoboththesponsorsandinvestors.Theproposedtomatoproject

isaimedatprovidingtheincreasingpopulationwithsufficientquantityofhighquality.

SPONSORSHIP.

ThisprojectissponsoredbyAlhajiAlikoDangoteGCON,aNigerianbusinessmanand

philanthropistwhoisthefounderandchairmanofDangoteGroup.Heisthealsothe

founderofDangoteTomatoesCompanyProcessingLimitedofwhichDangoteFarms

Limitedisasubsidiary.Thefarm ismanagedbyhighclassexpertsinthetomatoes

productionfieldandagricultureasawhole.HADAMSTOMATOCROPENTERPRISEand

consultancywillberesponsibleforthemanagementconsultancyoftheproject.



MANAGEMENT.

ThemanagementforthisprojectwillcompriseofanelectedBoardofDirectors,which

willbemadeupofprofessionalsinthefieldoftheproject.Themainaim ofsettingup

thecommitteewillbetooverseeandcontributesignificantlytothesuccessfulrunning

oftheproject.

TheBoardwillensurethattheorganizationcomplieswithallstandardssetby

regulatoryauthorities.TheManagingDirectoroftheDangoteFarmsLimitedwouldbe

theheadoftheproject.

TECHNICALASSISTANCE.

Dangotefarm isincollaborationwithCentralBankofNigeria’sTomatoAnchor

BorrowersProgram andBankofAgriculture.TheDangotefarm hasadoptedan

automatedplantingtechnologycalledPATMOOSE,whichhasthecapacityofproducing

350millionseedlingsperseasonfor1,200hectaresoftomatofarm.

TheDangotetomatoprocessingfarm hasmadearrangementtopurchasefresh

tomatoesfrom farmersinGombeandSokotostates.Thecompanyhasalsosigned

agreementwithTomatoGrowersAssociationfortheprocurementofthecommodity

from thetwostates.

ThisorganizationisalsoworkingwithKanostatebranchoftheNationalTomato

Growers,ProcessorsandMarketersAssociationofNigeria.BankofAgricultureprovide

loanstofarmersintheTomatoFarmers’CooperativeGroupsinKanostate.Themoney

from thebankwouldbeusedtobuyfarminginputs,specificallysmallcottage

processingmachinesthatwouldenabledistributiontofarmers.

MARKETANDSALES

Marketorientation:Domestic;NorthWest,NorthEast,SouthWestandSouthSouth,

Nigeria

Marketsales:5%nicheamountintheNorthandtheSouthernpartofNigeria.

Usersofproducts:Tomato,tomatopaste,ketchupforhumanconsumption.Tomato

pomacefeedforlivestockandpoultry.

COMPETITIONANALYSIS.



TomatoesaremainlyproducedinthenorthernpartofNigeriawhichareKaduna,Kano,

Taraba,Gombe,Bauchi,Zamfara,Sokoto,Katsina.OtherstateslikeJigawa,Deltaand

Kwara,Oyo,BornoandPlateaustatesalsoplayamajorroleintheproductionoftomato.

However,thehighestyieldoftomatoeseverrecordedinNigeriawasin2010,andabout

$687,610,000wastheoverallvalueofthatyield.Byranking,Kanoisthemost

successfulstateintheproductionoftomatoesinNigeria.

Overthepastyears,tomatoproductionhasnotbeingabletomeettheincreasing

demand.Again,thetotaldemandfortomatoesinthecountryisabout2to3million

tonseachyearandbecauseofpoorsupplychaininthecountryabout75000to

1350000tonsoftomatoesiswasted.

TARIFFANDIMPORTRESTRICTION

CentralBankofNigeriaordertoblockfoodimportationrequestsforforeigncurrencyis

inabidtoboostlocalagricultureinthecountry.ForeignexchangebaninNigeriawould

favortheprojectunderconsideration.

MARKETPOTENTIAL

ThereisveryhighdemandfortomatoandtomatopasteinallpartsofNigerianotjust

Kanostate.Thestateofinfrastructureisnotsatisfactoryalthoughitstillsupports

productionandtradewithinNigeria.

PROFITABILITY

Climatic(temperature,atmospherichumidity,sunlight),edaphic(soilmoisture,soilair,

soilorganicmatter),bioticandphysiographicfactors(topography,altitude),pestand

diseaseofthecrops,lackofaccesstocreditfacilities,pricefluctuations,highcostof

inputsaffectyieldandprofitability.

Creditaccessibilityfrom formalandinformalsources,agriculturalpricesupport

programsforfairpricingofoutput,provisionofsubsidiesoninputswouldessentially

improveproductivityandprofitabilityoftomatoproduction.



TECHNICALFEASIBILITY

Theproductionoftomatoandtomatopastearetechnicallyfeasible.Intermsof

technology,whichinvolvehighproductionoftomatoseedlingstobeginwith,the

automatedPATMOOSEtechnologywouldbeemployedandprofessionalsinthefieldof

tomatoandtomatopastearepartoftheboard.

SomeofthetomatopasteproductionbrandinNigeriaareGino,aforeignbrand,Tasty

tom,DeRica,Festin,producedbyOlam international,RicGikoandNagikotomatoesby

EriscoFoodslimited.OthersincludeSoniatomatopasteproducedbySoniafoods

industrieslimitedandtomatoJos,producedbyTomatoJosNigeria.Themajor

competitorsintomatopasteproductioninNigeriapresentlyarebetweenGino,the

foreignbrand,andlocalbrandsssuchasDeRica,Tastytom andRicGiko.

Wewouldimplementtheprojectusingthebesttechnologyathandandexpertsinthe

fieldoftheproject.

GOVERNMENTSUPPORTANDREGULATION.

Theprojectisinlinewiththegovernment’saim inboostinglocalagricultureinthe

country.Italsosupportsfoodsecurityanditwouldreducegreatlyexpenseonimported

freshtomatoesandotheragriculturalproduce.Banonimportedfarm producewould

boosttheeconomicsectorbyincreasingincomeofthecountryandprovisionofjob

employment.

PROJECTTIMELINE

Theprojectwillbecompletedwithin5monthspreferablybetweenMarch2020toJuly

2020asplantingofseedlingsusingthePATMOOSEtechnologywouldbedoneto

fastentheprocessofproducingmuchofthetomatoseedlingsbeforetransplanting

them ontheland.

PROJECTCOST

Landclearing(per1hectare)¬-230,000naira

Crosscultivation(per1hectare)-30,000naira



Sub-total(perhectare)-260,000naira

Total(for500hectare)-130,000,000naira

Equipment

Dripirrigator-36,000naira

Cultivator-40,000naira

Vehicle

Pick-uptruck-quantity(3)-90,000naira

Operatingcost

Workingcapital

Mechanizationandstorage-110,000naira

For500Ha-55,000,000naira

Input/Ha-20,000naira

Areayieldinsurance-18,000naira

Produceaggregation-10,000naira

Sub-total–10,028,000naira

For500Ha-5,014,000,000naira

Interest(costperhectare)-25,000naira

Totalfor500Ha-12,500,000naira

Irrigationcostfor500Ha(excludingfixedprice)-22,000,000naira

Amortization

Landclearingamortization(perhectare)–40,000naira

Landclearingamortization(500hectare)¬-14,000,000naira

Revenue

Yieldperhectare5tonsat150,000nairapertonne

Revenueperhectare-500,000naira

For500Ha-250,000,000naira



Netrevenuefor500Hawithoutamortization-75,000,000naira

Netrevenuewithamortization(500Ha)-63,750,000naira

FUNDINGMECHANISM

DangoteFarmsLimitedwillprovide500hectareofitsclearedfarmlandinKanostate

anddistributetheseedlingstothetomatofarmersintheareathroughthecooperative

bodyoftomatofarminginkano.

Equityinvestorwouldprovideequityforequipmentandvehiclespurchase.Working

capitalwouldbefundedthroughloanfrom theBankofAgriculturethroughgovernment

intervention.

CONCLUSION.

Theprojectistechnicallyfeasibleandcommerciallyviable.Itisthereforerecommended

forfunding.


