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PREPARE A BUSINESS PLAN USING A COMPANY OF YOUR CHOICE COVERING ALL

& FEASIBILITY REPORT / BUSINESS PLAN FOR THE DEVELOPMENT OF & FOUR HUNDRED
HECTARES SOYABEAN PLANTATION AND ESTABLISHMENT OF 50TONNES PER DAY
CAPACITY SOYA OIL EXTRACTION PLANT AT DAMATEN FARM NIGERIA BY PERFECT
LIFE AGRIBUSINESS VENTURES AND CONSULTANCY CONFIDENTIALITY AGREEMENT

THE UNDERSIGNED READER ACKNOWLEDGES THAT THE INFORMATION PROVIDED IN
THIS BUSINESS PLAN IS & CONFIDENTIAL INTELLECTUAL PROPERTY; THEREFORE
THE READER AGREES NOT TO DISCLOSE IT TO A THIRD PARTY WITHOUT THE EXPRESS
WRITTEN PERMISSION OF THE PROMOTERS OF THE PROPOSED BUSINESS.

IT IS ACKNOWLEDGED BY THE READER THAT INFORMATION FURNISHED IN THIS
BUSINESS PLAN IS IN ALL RESPECT CONFIDENTIAL IN NATURE, OTHER THAN
INFORMATION WHICH IS IN THE PUBLIC DOMAIN THROUGH OTHER MEANS AND THAT
ANY DISCLOSURE OR USE OF SAME BY THE READER, MAY CAUSE SERIOUS HARM OR
DAMAGE TO THE PROMOTERS OF THE PROPOSED BUSINESS.

UPON REQUEST, THIS DOCUMENT IS TO BE IMMEDIATELY RETURNED TO THE
PROMOTERS OF THE PROPOSED BUSINESS
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EXECUTIVE SUMMARY/ PROJECT DESCRIPTION

THIS BUSINESS PLAN EXAMINES THE FEASIBILITY OF AND INDEED ECONOMIC
VIABILITY OF THE DEVELOPMENT OF & 400HECTARES SOYA BEANS PLANTATION AND
THE ESTABLISHMENT OF A SOYA BEANS OIL EXTRACTION PLANT IN DAMATEN
LIMITED. THE FARM WILL PRODUCE ABOUT 2,000TONNES OF SOYA BEANS IN A&
PRODUCTION CYCLE. THE SOYA OIL EXTRACTION PLANT WILL PROCESS ABOUT
4,200TONNES OF SOYA BEANS INTO EDIBLE SOYA OIL, SOYA CAKE FOR LIVESTOCK
INDUSTRY AND SOYA SLUDGE FOR SOAP, COSMETICS AND PAINT INDUSTRY. THERE IS
HIGH DOMESTIC DEMAND FOR THESE PRODUCTS BECAUSE OF OUR HUGE POPULATION
AND PRODUCTION CONSTRAINTS LEADING TO SHORTAGE OF THE COMMODITY.
PRODUCTION IS CURRENTLY POPULAR IN THE NORTH CENTR AL AND NORTH WEST WITH
BENUE STATE AND KADUNA AS THE LEAD PRODUCERS. NIGERIA IMPORTS
SIGNIFICANT QUANTITY OF SOYA BEANS AND ITS DERIVATIVES TO AUGMENT
DOMESTIC SHORTAGES.

THE PROPOSED PROJECT WILL CREATE ECONOMIC OPPORTUNITIES, IMPACT
POSITIVELY ON THE PEOPLE AND HELP CONSERVE SCARCE FOREIGN EXCHANGE. THE
ENTIRE SOYA TO BE PROCESSED WILL BE SOURCED LOCALLY THROUGH DIRECT
PRODUCTION, CONTRACT FARMING IN EKITI STATE AND DIRECT PURCHASE FROM
SMALLHOLDER FARMERS IN OTHER PRODUCTION AREAS. THE PROJECT WILL CREATE
MARKET ACCESS, IMPROVE INCOME OF FARMERS AND CONTRIBUTE SIGNIFICANTLY TO
FOOD SECURITY. IT WILL ALSO GENERATE SATISFACTORY RETURNS FOR SPONSORS
AND INVESTORS.

SPONSORSHIP



THE PROJECT IS SPONSORED BY MR LONGE , & LEGAL LUMINARY AND CO-FOUNDER OF
HARVARD UNIVERSITY. MR LONGE IS PROMOTING THE PRODUCTIVITY OF
SMALLHOLDER FARMERS IN ADO EKITI THROUGH THE DAMATEN LIMITED. THE
UNIVERSITY HAS A DEPARTMENT OF AGRICULTURE AND EXPERTS WITH MANY
YEARS OF EXPERIENCE IN THE PROJECT BEING PROPOSED. PERFECT LIFE
AGRIBUSINESS VENTURES & CONSULTANCY WILL BE RESPONSIBLE FOR THE
MANAGEMENT CONSULTANCY OF THE PROJECTS.

MANAGEMENT

THE MANAGEMENT WILL COMPRISE OF A& DEMOCRATICALLY ELECTED BOARD OF
DIRECTORS AT THE APEX OF THE ORGANIZATION STRUCTURE. THIS WILL BE MADE UP
OF SHAREHOLDERS AND MEMBER OF THE COOPERATIVE WHO HAVE STAKE IN THE
SURVIVAL, GROWTH AND PROFITABILITY OF THE BUSINESS AS WELL AS
DISTINGUISHED AGRIBUSINESS PROFESSIONALS OF PROVEN INTEGRITY AND VAST
EXPERIENCE IN THE PROJECT AREA. THE PRIME OBJECTIVE OF THE BOARD WILL BE
TO GIVE STRATEGIC DIRECTIONS AND POLICIES THAT WILL ENSURE LONG TERM
SUCCESS OF THE ORGANIZATION. THE BOARD WILL ENSURE THAT THE ORGANIZ ATION
COMPLIED WITH ALL STANDARDS SET BY REGULATORY AUTHORITIES.

THE MANAGING DIRECTOR/PRESIDENT SHALL BE RESPONSIBLE FOR THE CO-
ORDINATION OF THE DAY TO DAY MANAGEMENT OF THE COOPERATIVE BUSINESS. HE
IS ACCOUNTABLE TO THE BOARD OF DIRECTORS; HE WILL MOBILIZE ORGANIZATION
ON WEALTH CREATION.

TECHNICAL PARTNERS

THE UNIVERSITY HAS WORKING RELATIONSHIP WITH IITA (INTERNATIONAL INSTITUTE
OF TROPICAL AGRICULTURE, IBADAN) THROUGH AN EXECUTED MOU. IITA HAS
MANDATE IN SOYA BEANS PRODUCTION AND PROCESSING AND WILL PROVIDE
TECHNICAL ASSISTANCE IN THIS REGARD. THE BUSINESS ALSO HAVE &



RELATIONSHIP WITH BOA (BANK OF AGRICULTURE) AND WE ARE COLLABORATING ON
MR LONGE ANNUAL AGRICULTURAL EXPO WHERE THE FOUNDER APPRECIATE EKITI
FARMERS THROUGH MONETARY AWARD TO THE BEST 3FARMERS IN EACH LOCAL
GOVERNMENT ARE#A OF THE 16 L.G.A IN PLATEAU STATE AND THE OVERALL BEST
FARMER IN THE STATE. BANK OF AGRICULTURE HAS AGREED TO FINANCE
PRODUCTION OF THE 400HECTARES OF SOYA THROUGH A LOAN AT 9% INTEREST RATE
(ANCHOR BORROWER’S SCHEME) GIVEN TO THE COOPERATIVE

MARKET AND SALES
MARKET ORIENTATION: DOMESTIC; SOUTH WEST & SOUTH EAST, NIGERIA
MARKET SHARE: 6% NICHE MARKET IN SOUTH WEST, SOUTH EAST NIGERIA

USERS OF PRODUCTS: EDIBLE OIL FOR HUMAN, SOYA CAKE FOR THE LIVESTOCK
INDUSTRY, SOY A SLUDGE FOR PAINT AND COSMETICS INDUSTRIES IN SOUTH EAST.

GOVERNMENT SUPPORT AND REGULATION TECHNICAL FEASIBILITY

THE PROJECTS (PRODUCTION OF SOYBEAN AND SOYA OIL EXTRACTION) ARE
TECHNICALLY FEASIBLE. IN TERMS OF TECHNOLOGY, WHICH INVOLVE THE CRUSHING
OF SOYBEAN SEED AND EXTRACTION OF OIL, THE INDUSTRIAL PROCESSES ARE
SIMPLE AND & SPECIALIST IN OIL EXTRACTION WITH MORE THAN 10YEARS
EXPERIENCE IS PART OF OUR TEAM. THE NEEDED EQUIPMENT FOR OIL EXTRACTION
ARE READILY AVAILABLE AND OUR EXPERTS HAVE HAND ON EXPERIENCE IN THE
USAGE AND MAINTENANCE OF THE EQUIPMENT.

ON THE SOYBEAN PRODUCTION, WE HAVE SPECIALISTS IN MECHANIZATION,
IRRIGATION, FARM MANAGEMENT, CROP PRODUCTION, WEED SCIENCE, MARKET
DEVELOPMENT, AGRIC EXTENSION AND ACCOUNTING AS PART OF OUR MANAGEMENT
TEAM. WE ALSO HAVE SPECIALISTS IN QUALITY CONTROL AS PART OF OUR
MANAGEMENT TEAM. THE STATE OF INFRASTRUCTURE AROUND THE FARM AND
GENERALLY IN JOS



IS ADEQUATE AND SUITABLE FOR THE LOCATION OF THE FARM/FIRM FOR EFFICIENT
PRODUCTION, PROCESSING AND MARKETING. RAW MATERIALS WILL BE PRODUCED
AND SOURCED LOCALLY.

THE MAJOR COMPETITORS IN THE SOUTH WEST ARE GRAND CEREALS AND JOF WITH
THE GRAND SOY A OIL BRAND AND EXECUTIVE CHEF BRAND. GRAND CEREAL HAS AN
INSTALLED CAPACITY OF 1,150TONNES PER DAY IN LAGOS AND 2000TONNES PER
DAY IN JOS. WHILE JOS HAS A CAPACITY OF 120TONNES PER DAY IN AKURE,
DAMATEN FARMS WILL TARGET A& MARKET NICHE AND PENETRATE THROUGH
COOPERATIVE SOCIETIES TO MAKE OUR BRAND POPULAR. FROM OUR ANALYSIS,
INTEGRATION OF PRODUCTION AND PROCESSING WILL GIVE US & COMPETITIVE
ADVANTAGE.

WE ARE IMPLEMENTING OUR PROJECT USING BEST INTERNATIONAL PRACTICES,
SUSTAINABLE PRODUCTION AND DUE CONSIDERATION FOR THE ENVIRONMENT.
ALTHOUGH SOME DEGREE OF DEFORESTATION WILL OCCUR, THE
EIA(ENVIRONMENTAL IMPACT ASSESSMENT) REPORT SHOWS LITTLE OR NO DAMAGE
TO THE ENVIRONMENT AS IT RELATES TO THE ISSUE OF CLIMATE CHANGE. ORGANIC
FERTILIZER WILL BE SUBSTITUTED FOR CHEMICAL FERTILIZER WITHIN THREE YEARS
OF FARM OPERATIONS.

THE PROJECT CONFORM WITH THE ECONOMIC DIVERSIFICATION OBJECTIVE OF THE
GOVERNMENT. IT ALSO SUPPORTS FOREIGN EXCHANGE AND IMPORT REDUCTION
CONSERVATION OF GOVERNMENT. IT CREATES ECONOMIC OPPORTUNITIES, MARKET
OF GOVERNMENT. THE PROJECT WILL BENEFIT FROM GOVERNMENT INTERVENTION
FUND IN THE AGRICULTURE SECTOR. THE PROJECT WILL ALSO BENEFIT FROM THE
FAVORABLE POLICY OF ZERO DUTY FOR AGRICULTURAL AND EQUIPMENT IMPORT.
RESTRICTION OF FOREX FOR ALL FOOD PRODUCTS WILL ALSO WIDEN MARKET



OPPORTUNITY. THE PROJECT WILL CONTRIBUTE SIGNIFICANTLY TO EMPLOYMENT,
OUTPUT INCREASE, STABLE PRICE AND STABLE EXCHANGE RATE.

PROJECT TIMELINE

THE PROJECT WILL BE COMPLETED WITHIN 6MONTHS PREFERABLY BETWEEN
NOVEMBER, 2014 TO APRIL, 2015ECAUSE LAND CLEARING IS MOSTLY DONE IN THE
DRY SEASON.

A] LAND CLEARING
ACTIVITY QTY N K
LAND CLEARING | 2HECTARE 250,000 00
CROSS CUTTING 2HECTARE 50,000 00
ROME PLOUGHING | 2HECTARE 50,000 00
SUB TOTAL 2HECTARE 850,000 00
TOTAL 400 HECTARE 140,000,000 00

B) EQUIPMENT
NAME QTY | MODEL USD N K
TRACTOR 1 YT0-904(90HP) | 26,520 9,547,000 | 00
DISC 1 IBJ- 8.0 3,300 1,080,000 | 00
HARROW




SUB SOILER | 1 1S-200G 4,000 1,440,000 | 00
SOY SEEDER | 1 92BFY-6C 4,950 1,782,000 | 00
TRIPPER 1 7CX-8T 9,980 3,592,800 | 00
COMBINE 1 4YZ-6 100,500 36,180,000 | 00
HARVESTER
BOOM 1 SW-1000L-18 6,200 2,232,000 | 00
SPRAYER
FRONT 1 TZ10D 6,999 2,519,640 | 00
LOADER
SUB TOTAL 162,449 | 58,378,440 00
(C) VEHICLE
TYPE MODEL
N K
PICK UP TRUCK HILUX 5 100,000,000
00
IRRIGATION
TYPE QTY MODEL
N K
HOSE REEL 140 - 440MT 10,800,000
1 30,000 00
OPERATING COST

WORKING CAPITAL




N K

PLOUGHING/HA 00
150,000

HARROWING/HA 00
100,000

SUB TOTAL 00
85,000

FOR 400 HA 00
17,000,000

MECHANIZ ATION AND 00

STORAGE 195,000

FOR 400HA 00
50,000,000

INPUT / HA 00
91,000

FOR 400HA 00
39,730,000

AREA YIELD INSURANCE 00
13,500

PRODUCE AGGREGATION 00
5,500

GEO SPATIAL SERVICE 00
4,500

SUB TOTAL 00

23,500




FOR 400HA 00
10,400,000

INTEREST PER HECTARE 25
22,079

FOR 400HA 00
8,831,700

TOTAL COST PER 00

HECTARE 245,325

TOTAL COST FOR 400HA 00
90,130,000

LOAN PRINCIPAL AND 25

INTEREST (COST PER 267,404

HECTARE)

TOTAL FOR 400HA 00
206,860,000

IRRIGATION COST FOR 00

400HA (EXCLUDING | 35,018,120

FIXED COST)




