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(1)How to write a business plan. Business plans usually take quality hours to prepare. It should be detailed enough to give any potential investor a complete picture and understanding is the new venture and will help the entrepreneur  clarify his or her thinking about the business. The  following below are the outline of a business plan:

(1) introductory page: This is the cover page that provides a brief summary of the business plan contents this page contains the following;

(I) Name and address of the business

(ii) Names and addresses of the principals

(iii) Nature of business

(iv) Status of financing needed

(v) Status of confidentiality of report.

(2) Executive summary: this section is usually prepared after the total plan is written. The executive summary should stimulate the interest of the potential investor. This part should not be taken lightly by the entrepreneur because the investor uses the summary to determine if the entire plan is worth reading. Also to determine what is important in the executive summary would be difficult since every business plan is different. There are significant issues to be observed which are; the entrepreneur should describe the business concept second one is any data that support the opportunity to venture should be briefly stated. Another one is what is the marketing strategy and how does it differ from another in the market.

(3) Environmental and industrial analysis:  it is important to put the new venture in a proper context by first conducting an environmental analysis to identify trends and changes occurring on a national and international level that may impact the new venture a fast and effective means of gathering some of these data is through the Internet. Examples of environmental factors are;

(I) Culture

(ii) Technology

(iii) Legal concerns

Once an assessment of the environment is complete the entrepreneur should conduct an Industry analysis that will focus on the specific industry tends as follows;

(a) industry demand

(b) Analysis of competitors

(c)Market analysis

(d) Future economic outlook and trends.

(4) Description of venture: this should be detailed in this section of the business plan. This will enable the investor to ascertain the size and scope of the business. It should always begin with the mission of the new venture. This mission statement or business definition will guide the from through long_term decision making. After the mission statement a number of important factors that provides a clear description and understanding of the business venture should be discussed theses are;

(I) Products

(ii) Services

(iii) Size of the business

(iv) Office equipment and personnel

(v) Background of entrepreneur.

(5) production plan or operational plan:  A production plan is necessary if the venture is a manufacturing operation. This plan should be described as the complete manufacturing process is to be subcontracted the plan should describe the subcontractors including location the reason for selection, costs,and any other contract that has been completed. However, if the venture is not a manufacturing business this section will be titled operational plan and the entrepreneur would then need to describe the chronological steps in completing a business transaction. The synopsis of production plan include;

(a)manufacturing process

(b) physical plant

(c) machinery and equipment

(d) Names of suppliers of raw materials

(6) Marketing plan: this is an important part of the business plan since it describes how the products or services are distributed, priced and promoted.potential investor regard the marketing plan as critical to the success of the new venture. That is the entrepreneur should make every efforts to prepare as comprehensive and detailed a plan as possible so that investors can be clear as to what the goal of the venture and what strategies are to be implemented to effectively achieve this goals. Marketing planning will be an annual requirements with careful monitoring and changes made on weekly or monthly for entrepreneur and should be regarded as the road map for short term decision making. The outline of marketing plan is stated below;

(a) pricing

(b) distribution

(c) promotion

(d) production forecast

(e) controls.

(7) Organisational plans: The organisational plan describes the venture from the ownership. Whether it is proprietorship, partnership, or corporation, if the venture is a partnership, the term if the partnership should be included. If it is a corporation, it us important to detail the share if stock authorized, share options, as well as names and addresses and resume of the director and officers of the corporation. It is also helpful to provide an organization chart indicating the lines of authority and the responsibilities of the member of the organization. This information provides potential investors with a clear understanding of who controls the organisation and how other members will interact in performing their management functions. The outline for this section comprises the following;

(a) form of ownership.

(b) identification of partners or principal shareholders

(c) authority of principal

(d) management team background

(e) roles and responsibilities of members or organization.

(8) Assessment of Risk: every new venture Will be faced with potential hazards given the particular industry and competitive environment. It is important that entrepreneur makes an assessment of risk in the following manner; the entrepreneur should indicate the potential risk to the new very. Next is that what happens if this risks becomes reality, finally the entrepreneur should discuss the strategy that would be employed to either prevent, minimize or respond to the risk should they occur. Assessment of risk should be considered along the following factors

(a) evaluate weakness if the business

(b) new technologies

(c) contingency plan.

(9) Financial plan: this determine the potential investment commitment needed for the venture and indicate weather the business plan is economically feasible. The financial plan summarizes the assets of a business its liabilities the investment of the entrepreneur and other partners and retained earnings. Any assumption considered for the balance sheet or any other items in the financial plan should be listed for the benefit of the potential investor. The breakdown is as follows:

(a) pro-forma income statement

(b) cash flow projection

(c) pro-forma balance sheet

(d)break-even analysis

(e) source and applications of funds

(10) Appendix(contains backup materials):  the appendix of the business plan generally contain any backup materials that is not necessary in the text of the documents. Reference to documents in the appendix, should be made in the plan its self. Letters from customers distributors, subcontractors are example of information that should be included in the appendix. Any documentation of information that is secondary data or primary research data used to support plan decision should also be included. Leases contract or any other type or agreement that have been initiated may alsonbe included finally the price from suppliers and competitors may be addedbthe outline comprises the following;

(a) letters

(b) market research data

(c) leases or contracts

(d) pricelist from suppliers.

The following constitute a typical business plan

1.cover page

2.Table of content

3.Executive summary

4.introduction

5.Description of the venture

6. Industry analysis

7 market analysis

8. Strategic human resources planning.

For example, Business plan of an agricultural enterprise

Dox_ Aford Commoditiessystem

A) LAND CLEARING
	ACTIVITY
	QUANTITY
	NAIRA
	KOBO

	Land clearing
	1 hectare
	400,000
	00

	Cross cutting
	1 hectare
	33,000
	00

	Rome ploughing
	1 hectare
	27,000
	00

	Subtotal
	1 hectare
	449,000
	00

	Total
	600 hectare
	250,000,000
	00


B) EQUIPMENT
	NAME
	QUANTITY
	MODEL
	USD
	NAIRA
	KOBO

	Tractor
	1
	Y70-904
	24,450
	8,882,000
	00

	Cocoa seeder
	1
	2BFY-6C
	4,950
	1,782,000
	00

	Disc harrow
	1
	IBJ-3.0
	3,520
	1,267,200
	00

	Tripper
	1
	7CX-87
	9,450
	3,402,000
	00

	Combined harvester
	1
	4YZ-6
	103,500
	37,260,000
	00

	Boom sprayer
	1
	3W-100L-18
	6,950
	2,502,000
	00

	Font loader
	1
	TZ10D
	6,570
	2,305,200
	00

	Subtotal
	1
	
	159,390
	57,380,400
	00


C) VEHICLE
	TYPE
	MODEL
	QUANTITY
	NAIRA 
	KOBO

	Pick-up-truck
	Hilux
	2
	30,000,000
	00


D) IRRIGATION
	TYPE
	QUANTITY
	MODEL
	USD
	NAIRA
	KOBO

	Horse reel
	1
	140-4400MT
	28,186
	1,000,960
	00


E) OPERATING COST
	WORKING CAPITAL
	NAIRA
	KOBO

	Ploughing hectare
	17,000
	00

	Harrowing hectare
	15,000
	00

	Subtotal
	32,000
	00

	For 600 Hectare
	17,000,000
	00

	Mechanization and storage
	120,000
	00

	For 600 Hectare
	700,000,000
	00

	Input hectare
	100,000
	00

	For 600 hectare
	60,000,000
	00

	Area yield insurance
	20,000
	00

	Purchase aggregation
	6,000
	00

	Go special service
	5,000
	00

	Subtotal
	31,000
	00

	For 600 Hectare
	16,500,000
	00

	Interest per hectare
	30,000
	

	For 600 hectare
	16,000,000
	

	Total cost per hectare
	300,000
	

	Total cost for 6,000 hectare
	160,000,000
	

	Loan, Principal and Interest (cost per hectare)
	300,000
	00

	Total for 600 hectare
	110,000,000
	00

	Irrigation cost for 500 hectare excluding fixed cost
	25,835,000
	00


F) AMORTIZATION
	FUNCTION
	NAIRA
	KOBO

	Land clearing amortization (per hectare)
	25,000
	00

	Land clearing amortization (600 hectare)
	12,500,000
	00


G) REVENUE
	YIELD PER HECTARE FOR 600 HECTARE AT 150,000 PER TONNES
	NAIRA
	KOBO

	Revenue per hectare
	500,000
	00

	For 600 hectares
	250,000,000
	00

	Net revenue for 600 hectares without amortization
	70,850,000
	00

	Net revenue for 600 hectares with amortization (cleaning) 
	62,000,000
	00

	2nd Production cycle
	
	00

	Net revenue
	49,050,000
	00

	Net revenue with amortization for 600 hectares
	
	00

	Annual net revenue for the 1st and 2nd cycles 
	111,050,000
	00


FUNDING MECHANISM 
Dox aford limited will provide 500 hectares of cleared farmland around the parish and at lease it to members of the cooperative. It will also lease 7,000MT capacity silo as equity contribution.
Equity investor to provide equity for the equipment and vehicles purchase.
Where possible equity investor to provide equity for working capital or otherwise secure.
Loan at the rate of 9% through government intervention window at the Bank of Agriculture, Bank of Industry, and other commercial banks.
Conclusion
The cocoa project is feasible and viable. It will require your funding.
