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ASSIGNMENT 

 

Executive Summary:  

This project is to establish a Palm oil Trading Company in Eziala, Imo State Nigeria. 

For Two Brother Trading Company Ltd. The purpose of this business plan is to raise 

N5,000,000 for the establishment of the said trading company. The major product to 

be marketed is Red Palm Oil. This business plan will show the expected financials 

and operations over the next three years.. This project will need a start-up capital of 

N10,000,000, which is required to finance both current and non-current assets. Two 

Brothers Trading Company Limited has an authorized and fully issued and paid up 

share capital of N1,000,000.The directors have also decided to introduce further 

N2,000,000 venture capital each to augment with the N5,000,000 to be borrowed.” 

“The start-up expenditure is going to be N3,000,000 for fixed assets, and 

N1,000,000 for other expenses including incorporation expenses and other start-up 

logistics which will certainly be capitalized and amortized in the first three years of 

the business. The balance of N6,000.000 is to serve as the working capital of the 

business”. 

“The business is expected to have a total turnover of N40,000,000 per annum. The 

cost of sales is expected to be N25,000,000 per annum. That gives a gross profit 

margin of N15,000,000. The operational expenses ( inclusive of salaries , other admin 

expenses and tax payments) is estimated at N7,000,000 while depreciation for fixed 

assets and the amortised expenses will amount to N1,000,000. This leave N7,000,000 

as net profit. 

On the whole these give 37.5% gross margin, 17.5% net margin and 70% return on 

investment.” 

Now note that no investor will resist the proposal of investing in this business where it 

will get 70% returns on his investment, and his interest is always guaranteed. In fact 

he is also certain that the loaned capital will be repaid in peace. Yes, the executive 

summary has done its job. Going through other aspects of this plan will be just to 

confirm these facts, and that is why they have to be shown very clearly in this plan. 

So other aspect of this executive summary continues as follows. 

Sponsorship:  

  This project is sponsored by Olenex, a producer of edible oils and fats that are 

being refined in 4 fully owned refineries and a network of 10 ADM plants in Germany, 

The Netherlands, Poland and the UK. 

  It is their mission to be the trusted partner of their customers, by leading the market 

through reliable supply, innovative services and a broad complementary portfolio of 

products. 



 

 

  Producing a sustainable product is essential to their industry and contributes to 

preserving the planet. That is why Olenex is committed to follow & foster the strict 

supply chain regulations as set by the RSPO and uphold the highest standards in the 

supply chain policy and smallholder support. 

Management:  

  The management will comprise of an elected Board of Directors at the peak of the 

organization structure. The major objective of the board will be to give strategic 

directions and policies that will ensure long term success of the palm kernel 

production organization.  

Technical assistance:  

Technologies have been developed for various unit operations in small-scale oil palm 

fruit processing in Nigeria. However, a majority of small-scale processors in the 

country still adopt traditional techniques, with a few adopting processing technologies 

for a particular stage in the process. The study utilised an innovation systems 

approach to examine and prescribe policy recommendations for the lack of 

technology adoption in small scale oil palm fruit processing in south-western Nigeria. 

The analysis was focused on three types of interactions, namely (1) interactions 

among actors in the innovation system, (2) interactions between sources of science, 

technology and innovation (STI) and doing, utilising and interacting (DUI) forms of 

learning and innovation, and (3) between fabricators of the processing technologies 

and processors. The results revealed that the innovation system in the sector is divided 

along formal and informal sector lines. The formal sector institutions comprise the 

Nigerian Institute for Oil Palm Research and a few universities with agricultural 

engineering departments who possess the core of the technology and interact well 

with one another using the STI mode of learning and innovation and have produced 

technologies for all the five steps of processing oil palm fruits into palm oil. These 

innovations have not been successfully adopted in the sector. The informal sector 

includes the processors and artisans who fabricate small-scale oil palm fruit 

processing technologies for two stages in the process using the DUI mode of learning 

and innovation. These technologies produced by the informal part of the system are 

largely based on imitation and cost innovations and have been widely adopted in the 



 

 

sector. The study recommends that technology adoption can be encouraged through 

the production of technologies fostered by both STI and DUI modes of innovation and 

robust fabricator and processor interactions. 

Market and sales:  

  The market for palm kernel oil and cake is national. With a population of over 165 

million people and an estimated national population growth rate of 5.7% per 

annum ,an average economic growth rate of 3.5% per annum in the past five {5} 

years, Nigeria has a large market for palm kernel oil and cake. The demand for palm 

kernel oil and cake is high but due to a short fall in the supply of raw material 

production is low. 

 

 Market Potential:  

  The global palm oil market demand was estimated 74.6 million tons in 2019 and is 

projected to register a volume-based CAGR of 2.3% from 2020 to 2027. Significant 

growth in demand for the product from end-use industries coupled with rising 

consumer awareness regarding positive health benefits of palm oil are expected to be 

the prime drivers of market growth. 

  Asia Pacific countries such as Malaysia and Indonesia are the top producers, 

accounting for more than 80% of the global production. Palm Oil Investigations states 

that palm oil is used in nearly 50% of all consumer products sold on a daily basis.  

Increasing disposable income and rising per capita expenditure on consumer products 

across the geographies is driving the demand. 

Profitability:  

  Sunlight, water, air, economic factors, physical factors, biological factors, chemical 

factors, and many more are what limits the profitability of palm kernel production 

Technical feasibility:  

  The project is technically feasible. In terms of technology, which involve the 

crushing of palm kernel seed and extraction of oil, the industrial processes are simple 

and a specialist in oil extraction with enough number of years experience is in the 

production field.  
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Project timeline:  

  The project will be completed within 9 months most likely between Octoberr, 2020 

to June, 2021 after the lockdown.  

Estimated cost:  

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

Conclusion:  

  This project will be the first project this organization is making but we are positive 

that it will be worth the while.  

 

 

 

 

 

 


