Map 1o keep one business plan successful.

COMPONENT OF A BUSINESS PL AN o

Al a minimum. business plan should contain the following components: an execﬂ

>Ummary., description of the business. description of the product or service, a market

research. the market: NG strategy, operations, management /organization. and a tmancml

data.

AN executive summary is a short summary from business plan. It is the first component

in the business plan which contains the comprehensive overview of the whole business:

Lh1s must be written carefully because the investors can make a quick decision on the

business by reading this only. The executive summary should contain market analysis,

DUSINESS opP ]mllumlu S and fu._g'\ strategies 1or success. 1his 1s the most impm‘tam part of

the business plan.

when writing the description of the busine

ss. 1L 1s 1mportant to give the legal and
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LA pPOTatc name i s sectuon of IC DUSINESS plan

- the business is new, it should

e vision and mission statements a
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i the business. the ume of operation. Description of the product or service., here the

intention i1s to describe the |Hm]ULl or services oftered in a iql}..tf way that this pl’OdUCt

or service provide a competitive advantage. The advantages of the product Or servlcﬁs

can also be listed. lHowever. 1t is vital to mission ii";:z.nj, improvement.
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]lrecaution 13011 cy by making

employees by creating employment, devdopment of more entrEpreneurs .
sourceofencouragementtotheyouthsaswellascontributin otothedevel Opmentofthe S
paying tax.

DESCRIPTION OF THE BUSINESS

The business is proposed to specialize in the rearing and selling of broiler and manu:re.

The proposed target market are families/households, restaurants, hotels, students; a.nd .
event planners. The mission is to improve on the existing quality of poultry product
while ensuring affordability and availability as well as to create an excellent customer
relationship.
The objectives are to achieve a sales turnover of approximately 24,600 000.00 Naira
(€36.600.00) and a net profit after tax of
)0) from two years of commencement of
operation. Another objective 1s to 1ncrease staff salary by 5% by the end of second year
of operation as well as to have a customer hase of 4000 within the first year of operation
and increase to 10.000 before the end of third year in business. [ astly, to provide job for
the teeming population.
[t is necessary to consider some of the things that will aid the success of the business.

The essence of this it to remind the investor of the indispensable value of these factors to

the success or otherwise of the business. In the following paragraphs, I will be citing
some of the prerequisite to the daily up-running of the business and its success in the
long run. ,

Firstly, availability of capital or fund 1s like the heart of the business. It should be noted

that fund must be available at all time. Also, expertise, training and retraining of S‘taff IS

necessary. It is crucial for staffs to undergo training as a way of reminder as We]l
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means to acquire knowledge on know-how which will eventually conmbute tgajw
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birds will be made ready for the final market. The system of broﬂer* proc W

under this technique day-old hybrid broiler chick are purchase in one single batci ':- B

until maturity and sold in one batch to the market. This technique allows the farmerﬁ 1?
y _

l'. "
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clean and disinfect the farm before receiving the next batch of broilers, making it eaSilefr
to control the spread of disease.
PHASE]L: day-old chicken is purchased from a reliable source and reared in the
broodingfacilityfor4weeksandthentransfertothebroiler’scubafter4weeks. L
PHASE?: four-weeks old chicken are continued to be reared for another 4 to 5 weeks;

before it’s ready for the market. Production capacity of the proposed farm 1S5OnRe

thousand broilers for the start, which is subject to change, it takes 9weeks for a day-old

broiler to grow to maturity, and the numbers of broilers will be increased during festive

period by demand
FINANCIAL PLAN

Financial planning is the process of estimating the capital requirement. Here the financial
plan includes the financial projections for the first 2 years of operation, pre- operating
and operating expenses, start up capital, funding source, proposed selling price and

financial assumptions.Required start up capital estimate For a business to succ.eed. st

above(financial planning).
SOURCE OF FUNDS

T'he source of fund for the business will be from two origins. The ﬁrst b s ” i
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how vever, Em aim and oEoQEw of this project was ach
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Close monitoring. However, the financial aspect of this project was m_u
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the profit and lost projection that the business is profitable in Nigeriast
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PESTLE and SWOT analyses show that there are so many things that ooc_a @

i Nigeria poultry system which will boost the productivity such as the tecl

availability of loan for investment. The calculated Total Start up Omﬁ:&

the pre- operational expenses, Opening
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calculation was made by estimated data. Detaill account was given omns
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operation which includes cost of feeding, insurance per bird and tax. ﬁﬁm
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includes comprehensive calculations of aspects such as equipment, mcﬁﬁ:ﬁ

_

salaries, depreciation and general regulations of how to start and 8«?

business in Nigeria.
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1S expected of him or her daily.

OWNERSHIP OF THE BUSINESS

In this business plan the poultry farm 1s a sole ploprletorshlp business. This type€

ownership is selected because they are easy to form, and the owners enjoy sole control of

his or her business profits. However, they also have disadvantages, one of which is that

the owner is personally accountable for all the business losses and liabilities. This farm 1s
intended to start small and grow gradually with easy and flexible implementation pohcy,
the management team will consist of two men and one regular worker. Operation Is from
Monday to Saturday, and opening hour will be 7am and closing time will be 6pm.

KEY MANAGEMENT STAFF Key

The key management staff refers to the three levels of employee in the company namely:
The manager, the market and the labour. In order to understand the assigned role for €ach
of these empolyess below is very important, and it creates an opportunity to describe
what is expected for each of the team Position Functions and 1*esp6nsibility

] . Manager Managing,supervising jobs sorting birds,sales and

2 marketing Marketer Majorly Marketing the

3. product and making delivery to customers

4. Laborers Feeding and cleaning of the poultry house change the water and cléan '-:'.__.:?'Tf'-’fi '
drinkers i
TARGET MARKET
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4§ an importance aspect of poultry farming, It is
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