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Descriptionproject:

`}̀ayviIlW¦IkalWy}̀W]WIyaRaia}§,viabilityandeconomicimpactoftheproductionoffishes



locallyandtheconstructionofaquaticfarms/fisheries

S.P.P.Dfarmingsolutionswillacquire300plotsoflandfortheconstructionofthefisheries

atmarketroadjeddowarrideltastate.Thepurchaseofalso50,000hatchlingsofwhich30000

willbecatfish,10,000willbestockfish,andtheremainingwillbedothervarietyoffish

ThelargedemandforfishesandseafoodisontheriseduetothepopulationofNigeriaand

Africaasawhole.TheshearfactthatthedemandforfishesinNigeriaisatitshighestand

localsupplyislow,ourproposalwillhelptobridgethegapinlocaldemandandsupply.Thisis

thecoreessenceoftheproposalandsubsequentproductionifapproved.

Theprojectwillensurethattheproductionofgoodconsumableseafoodthat’sdevoidof

artificialpreservatives.Theprojectwillalsoprovideemploymentforbothskilledandunskilled

personnel.Finallytheprojectissuretohaveahealthyreturnoninvestment(ROI),tothe

sponsors,investorsandgeneralstakeholders

SPONSORSHIP

TheprojectismajorlysponsoredbyCULVITUSacompanythatspecializesintheprovisionof

technologicalsolutionstodifferentsectorsintheaneconomy,suchasproduction,education,

agriculture,petroleumproductionandmanymoresectors.Itisanenterpriseandistheparent

companyofS.P.P.Dthecompanyundergoingtheproject

Management

Themanagementwillcompriseoftwosupervisors,anexternalaccountofficerfromoursponsors

andthemanagingstaffatS.P.P.D

Thesupervisorsareexperiencedfarmersandalsogarneralotofexperienceinthe



technologicalandmanagementfield.

Theprimeobjectiveofthemanagementisto;

 Givepoliciesthewouldensuresuccessoftheproject

 Ensurethatallfinancialneedsofthisprojectismet

 Ensurethatallstandardssetbyregulatorybodiesaremet

ThemanagementstaffofS.P.P.Dwillberesponsibleforthedailyrunningofthefarm.Themanager

willbeinchargeofdelegatingtasksanddutiesdailyonthefarms.He/shewillmobilizethework

forceandalltheresourcestoachievesetgoals.Hewillalsomanagebusinessrisksandbe

accountabletotheboard

TECHNICALASSISTANCE

AssistanceshallbegivetoS.P.P.Dbyitsparentcompanyanditstheirpartnersthat’llsupplythe

resourcesandmaterialfortheconstructionoftheproject.

FishhatchlingswillbeacquiredfromLANNYAGRICULTURALSOLUTIONSapartnerofS.P.P.D

TheprojectisfullyfundedbyS.P.P.D andhasnoexternalstakeholders

Shoporite,SPAR,standardhighschool,AJRESTAURANT,andahostofmajorlocalrestaurantsand

businesseshavebeenreachedandhaveagreedtopurchaseoursuperiorproducts.

MARKETANDSALES

Marketorientation:Nigerianseafoodmarket

Usersoftheproduct:peoplethatenjoyaffordableseafood



COMPETITIONANALYSIS

BeforetherestrictionputinplacebytheNigeriangovernmentonimportationofspecificproducts

toencouragelocalproductionofgoodsitwouldhavebeenfairlydifficulttocompetewithalready

existingproducersoutsidethecountry.Duetothepoliciesandbansimplementeditwillbemuch

easiertobeatthecompetitionseeingasourproductcanbepricedlowerduetonotariffs.wealso

hopetoleverageouralreadyexistingcustomerbaseoftheparentcompanyCULVITUS.Althoughthe

biggestcompetitionisthegovernmentfundedfishfarmsandlocalfarmers

PROIFTABILITY

Althoughtheprofitsarehighlyaffectedbyfactorssuchas;

 Pestsanddiseases

 Qualityoffeed

 Fluctuationinmarketprices

Wearequiteconfidentthatwe’llbeabletocontrolthesefactorsandstillturnanannualprofitof

about50%ofinvestedrevenue.

TECHNICCALFEASIBILITY

Weshallhandleeveryprocessinthechain.Fromraisinghatchlingstocultivation,toremovalofwaste,

topackaginganddistributionandbacktohatching.

Thisissowecanhavecompletecontroloftheproductandkeeptheproductsadheredtothehighest

standardsbothlocallyandabroad.



GOVENTMENTSUPPORTANDREGULATION

Theprojectlargelybenefitsfromthetariffsimposedontheimportationoffishesandseafood

fromabroad

PROJECTTIMELINE

Theprojectwillbecompletedwithin6months.Fromtheconstructionofthestructureswhichshould

takeabout2monthstothefarming,harvestingandsaleoftheproduce.Thesaleoftheproduce

shouldbeprofitableandcovertheexpensesofpayingwagesforthepreviousmonthsandthe

producewillbeharvestedeveryfourmonthsfromthen.Thiscyclewillrunforthenext2yearsby

whichourrevenueshouldhavedoubled,andafter5yearsweshallexpandtootherrejoins.

ESTIMATEDCOSTANDREVENUE

Fixedcosts

Activity

 Landacquisitionandclearing

Quantityofland=®vio}y

1plot=±,000

300plots=±,000x100=±,000,000

 Ponds

Pondsperplot=³volVy

Totalamountofponds=®¦³=³volVy



Costof1pond= ́,000

Totalponds= ́,000x600=±̄,000,000

 Watertanksandreservoir

10reservoirtanks=®,000,000x10=®,000,000

50Distributedtankholders=µ,000x50=±,000,000

Plumbingwork=̄,000,000

 EQUIPMENT

EQUIPMENT QUANTITTTY PRICE TOTAL

Feed 1500 400 6,000,000

Modifiedwater 1,000,000

Storagefacility

Coldroom 3,000,000

Electricitygenerator 3 1,500,000 4’5000,000

Pipingequipment 4,000,000

RECURRINGCOSTS



COST QUANTITY

Drugandvaccine

Costoffeedperfish 800 600

Hatchlings 50 600,000

REVENUE



Eachkgwillbesoldat600/kg

Amaturedproduceweighsabout2kg

600X2=®̄

600,000PRODUCEPER4MONTHS1800X600,000=́ ̄,000,000

FUNDINGMECHANISM

ThefundsfortheprojectwillbeprovidedbyCULVITUStheparentcompanyofS.P.P.D

CONCLUSION

Theprojectisfeasible,viableandveryprofitabletoallparties.Itistherefore

recommended.


