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AMANIDAIRYFARM

Amanidairyfarm isanupcomingfarm dedicatedorfocusedonproducingdairy

productstoproductioncompanies.ItwillbeformedonaL.L.C-limitedliabilitybased

ontheoutskirtofsangidaKanoNigeria

IndustryOverview

Thereareseveralbusinessopportunitiesavailableintheagriculturalindustryanddairy

farmingisoneofthem.Onegoodthingabouttheagricultureindustryisthatthereis

marketforalltheproducefrom theindustry. Adairyfarm isofcourseathrivingand

profitablebusinessbecauseofusefulnessofbeefandmilk.Peopleeatbeef,drinktheir

milk,andusetheirfurandskin.Withcattlemilk,cheesecanbemade,alongwithother

dairyproducts.

Companiesinthedairyfarmsindustryprimarilyraisecattleformilk.Althoughthis

industrybasicallyengageinthesaleofrawmilkandexcludestheproductionof

drinkablefluidmilkandprocesseddairyproductslikebutter,cheeseandpowderedmilk,

somedairyfarmscanstillgoaheadtoaccommodateotherrelatedbusinesswithinthe

industryaslongastheyhavethecapacitytodoso.

TheDairyFarmsIndustryisindeedalargeindustryandprettymuchactiveincountries

suchasUnitedStatesofAmerica,Israel,Argentine,Holland,Egypt,China,Germany,

TurkeyandNigeriaetal.Thereisnosingledairyfarm companythathasdominate

marketshareintheindustryhencesmallerdairyfarmsbusinesscansuccessfullymake



profits.

ExecutiveSummary

AmaniDairyFarms,LLCisaregisteredandworldclassdairyfarmscompanythatwill

bebasedintheoutskirtofSangida,Kano–Nigeria.Wehavedoneourdetailedmarket

researchandfeasibilitystudiesandwewereabletosecureahundredacresoflandto

buildourdairyfarmingbusiness.

Ourdairyfarmsbusinessisagoingtobestandardonehencewillbeinvolvedin

commercialbreedingofcows,oxen,bulls,bullocks,steers,heifersandcalfetalforthe

mainaim ofproducingrawmilkincommercialquantities.Wewillalsobeinvolvedin

boardingservices,breedingservices,dairysupportservices,livestockhealthservices,

farrierservices,andshearingservicesetc.

Weareinthedairyfarmsbusinessbecausewewanttoleverageonthevast

opportunitiesavailableinthedairyfarmsindustry,tocontributeourquotaingrowingthe

Nigerianeconomy,innationalfood(rawmilk)production,meat,rawmaterials

productionforindustries,toexportagricultureproducefrom Nigeriatoothercountries

andoverandabovetomakeprofit.

AtAmaniDairyFarms,LLCourcustomer’sbestinterestwillalwayscomefirst,and

everythingwedowillbeguidedbyourvaluesandprofessionalethics.Wewillensure

thatweholdourselvesaccountabletothehigheststandardsbymeetingourclient’s

needspreciselyandcompletely.

OurProductOfferings

AmaniDairyFarms,LLCisalicenseddairyfarmsbusinessthatiscommittedto

producingrawmilkincommercialquantitiesforboththeNigerianmarketandtheglobal

market.Weareinthedairyfarmsindustryforthepurposeofgeneratingprofitsandwe

aregoingtodoallthatispermittedbythelawsinNigeriatoachieveourbusinessgoals.

Thesearetheareaswewillconcentrateoninourdairyfarmsbusiness.Ifneedarises

wewilldefinitelyaddmorerelatedanimalbreedingservicestoourlist;



 Milkingdairycattle

 Dairysupportservices

 Dairycattlefarming

 Farrierservices

 Saleandexportofcottonwoolandotherdairyproducts

 SaleofCattleandmilk

 Saleofprocessedmeat(beef)/can–beef(ProcessedDiaryfoods,andcanbeef

etc)

 Shearingservices

 Dairyfarmingrelatedconsultancyandadvisoryservices

OurBusinessStructure

AmaniDairyFarms,LLCisadairyfarmscompanythatintendstartingsmallinSangida

–Kano,buthopetogrowbiginordertocompetefavorablywithleadingdairyfarmsin

theindustrybothinNigeriaandonaglobalstage.

Weareawareoftheimportanceofbuildingasolidbusinessstructurethatcansupport

thepictureofthekindofworldclassbusinesswewanttoown.Thisiswhyweare

committedtoonlyhirethebesthandsinandaroundSangida–Kano.

AtAmaniDairyFarms,LLC,wewillensurethatwehirepeoplethatarequalified,

hardworking,dedicated,customercentricandarereadytoworktohelpusbuilda

prosperousbusinessthatwillbenefitallthestakeholders(theowners,workforce,and

customers).

Asamatteroffact,profit-sharingarrangementwillbemadeavailabletoalloursenior

managementstaffanditwillbebasedontheirperformanceforaperiodoffiveyearsor

moreasagreedbythemanagementofthedairyfarms.Inviewoftheabove,wehave

decidedtohirequalifiedandcompetenthandstooccupythefollowingpositions.Below

isthebusinessstructureofAmaniFarms,LLC;

 ChiefOperatingOfficer

 GeneralDairyFarm Manager



 Administrator/Accountant

 SalesandMarketingExecutive

 Farm /FieldEmployees

 FrontDeskOfficer

RolesandResponsibilities

ChiefOperatingOfficer

 Creates,communicates,andimplementstheorganization’svision,mission,and

overalldirection–i.e.leadingthedevelopmentandimplementationoftheoverall

organization’sstrategy.

 Responsibleforsigningchecksanddocumentsonbehalfofthecompany

 Evaluatesthesuccessoftheorganization

 Responsibleforprovidingdirectionforthebusiness

GeneralDairyFarm Manager

 Responsiblefortheplanning,managementandcoordinatingallfarm activities

acrossthevarioussectionsonbehalfoftheorganization

 Superviseothersectionmanager

 Ensurescomplianceduringprojectexecutions

 Providesadviceonthemanagementoffarmingactivitiesacrossallsection

 Responsibleforcarryingoutriskassessment

 UsesITsystemsandsoftwaretokeeptrackofpeopleandprogressofthe

growthofcattle

Administrator/Accountant

 Responsibleforfinancialforecastingandrisksanalysis.

 Responsiblefordevelopingandmanagingfinancialsystemsandpolicies

 Responsibleforadministeringpayrolls

 Ensurescompliancewithtaxationlegislation

 Handlesallfinancialtransactionsforthefarms



 Servesasinternalauditorforthefarms

SalesandMarketingOfficer

 Identifies,prioritizes,andreachesouttonewpartners,andbusiness

opportunitiesetal

 Identifiesdevelopmentopportunities;followsupondevelopmentleadsand

contacts;participatesinthestructuringandfinancingofnewbusiness

 Writeswinningproposaldocuments,negotiatefeesandratesinlinewith

companypolicy

 Responsibleforhandlingbusinessresearch,markersurveysandfeasibility

studiesforclients

 Responsibleforsupervisingimplementation,advocateforthecustomer’sneeds,

and

FieldWorkers/ContractStaff

 Responsibleformilkingcattleasinstructedbythegeneraldairyfarmsmanager

 Responsibleforfeedingcattleandotherlivestockasinstructedbythesupervisor

 Responsibleforcleaningthecattleranch

 Changethewaterinthewatertrough/trenchasinstructedbythesupervisoron

aregularbasis

 Handlesfarm implementsandmachinesasinstructedbythesectionmanager/

supervisor

 Assistinhandlingthebreedingofcattle

ClientServiceExecutive/FrontDeskOfficer

 Welcomesguestsandclientsbygreetingthem inpersonoronthetelephone;

answeringordirectinginquiries.

 Ensuresthatallcontactswithclients(e-mail,walk-Incenter,SMSorphone)

providestheclientwithapersonalizedcustomerserviceexperienceofthe

highestlevel



 Throughinteractionwithclientsonthephone,useseveryopportunitytobuild

client’sinterestinthecompany’sproductsandservices

 Managesadministrativedutiesassignedbythecattleranchmanagerinan

effectiveandtimelymanner

SWOTAnalysis

AmaniDairyFarms,LLCdonotintendtolaunchoutabusinessonatrialanderror

platform hencetheneedtoconductaproperSWOTanalysis.Weknowthatifwegetit

rightfrom theonset,wewouldhavesucceededincreatingthefoundationthatwillhelp

usbuildastandarddairyfarmsbusinessthatwillfavorablycompetewithleadingdairy

farmsintheNigeriaandintherestpartoftheworld.

Asastandarddairyfarmsbusiness,welookforwardtomaximizingourstrengthand

opportunitiesandalsotoworkaroundourweaknessesandthreats.Hereisasummary

from theresultoftheSWOTanalysisthatwasconductedonbehalfofAmaniDairy

Farms,LLC;

 Strength:

Ourstrengthasacattlerearingbusinessisthefactthatwehavehealthyrelationships

withloadsofmajorplayers(agriculturemerchants)inthedairyfarmsindustry;both

suppliersandbuyersofrawmilkincommercialquantitywithinandoutsideofNigeria.

 Weakness:

OurweaknesscouldbethatweareanewdairyfarmsbusinessinNigeriaandwemay

nothavetherequiredcashtopumpintothepublicityofourbusiness.Weareawareof

thisandfrom ourprojectionwillovercomethisweaknesswithtimeandturnittoa

majoradvantageforthebusiness.

 Opportunities:



Theopportunitiesthatareavailabletouscannotbequantified.Thefactthatalmost

everybodyintheworlddrinksmilkanddairyfarmsproductsmakesthebusinesshighly

marketable.Weknowthatthereareloadsofhomeowners,businessesandindustries

thatwillsourceforrawmilkandotherdairyproductsbothinNigeriaandotherpartsof

theworld.Wearewellpositionedtotakeadvantageoftheseopportunitiesasthey

comeourway.

 Threat:

Someofthethreatsandchallengesthatwearelikelygoingtofacewhenwestartour

owndairyfarmsareglobaleconomicdownturnthatcanimpactnegativelyon

householdspending,badweathercum naturaldisasters(draughts,epidemics),

unfavorablegovernmentpoliciesandthearrivalofacompetitor(adairyfarm oreven

cattlerearingfarm thatarealsointoproductionofrawmilk)withinsamelocation.

MARKETANALYSIS

 MarketTrends

Aclosestudyofthedairyfarmingindustryshowsthatmostdairyfarmsthathasthe

capacitydonotjustconcentrateinthecommercialproductionofrawmilkfor

householdsandbusinessesthatareinvolvedintheproductionoffluidmilkproducts,

cheese,dry,condensedandevaporatedmilk,creamerybutterandyogurtetal.

Theygoasfarasestablishingastandardmilkandbeefprocessingcompanyinlinewith

theircorebusiness.Itisameansofmaximizingprofitsandincreasingsourceof

revenuegeneration.

OurTargetMarket

Asexpected,thetargetmarketofthosewhoaretheendconsumerofdairyfarms

produceandalsothosewhobenefitsfrom thebusinessvaluechainoftheagriculture

industryisallencompassing;itisfar–reaching.Everyhouseholdconsumesproduce

from livestockfarmsbeitmeat,milk,andtheskin(leather)usedforbags,beltsand

shoesproductionetc.



OurCompetitiveAdvantage

From experience,entrepreneursareknowntoflocktowardsanindustrythatisknownto

generateconsistentincomewhichiswhytherearemoredairyfarmsintheUnited

StatesofAmericaandofcourseinmostpartsoftheworld.

Asamatteroffact,entrepreneursareencouragedbythegovernmenttoembrace

commercialfarming/dairyfarming.Thisissobecausepartofthesuccessofany

nationisherabilitytocultivateherownfoodandalsoexportfoodstoothernationsof

theworld.

AmaniDairyFarms,LLCisfullyawarethattherearecompetitionswhenitcomesto

sellingrawmilkandotherdairyproductsallovertheglobe,whichiswhywedecidedto

carryoutthoroughmarketresearchandfeasibilitystudiessoastoknowhowtotake

advantageoftheavailablemarketinNigeriaandinotherpartsoftheworld.

SourcesofIncome

AmaniDairyFarms,LLCisinthedairyfarmsindustryforthepurposeofmaximizing

profitshencewehavedecidedtoexplorealltheavailableopportunitieswithinthe

industrytoachieveourcorporategoalsandobjectives.

Inessencewearenotgoingtorelyonlyonthesaleofrawmilkandotherdairyproducts

togenerateincomeforthebusiness.Belowarethesourcesweintendexploringto

generateincomeforAmaniDairyFarms,LLC;

 Milkingdairycattle

 Dairysupportservices

 Dairycattlefarming

 Farrierservices

 Saleandexportofcottonwoolandotherdairyproducts

 SaleofCattleandmilk

 Saleofprocessedmeat(beef)/can–beef(ProcessedDiaryfoods,andcanbeef

etc)

 Shearingservices



 Dairyfarmingrelatedconsultancyandadvisoryservices

FinancialProjectionsandCosting

Whenitcomestocalculatingthecostofstartingadairyfarm,therearesomekey

factorsthatshouldserveasaguide.Thecapacityoftherawmilktobeproducedper

timeandotherrelateddairyproductswilldeterminesthetotalcostofsettingupthe

business.

Besides,insettingupanybusiness,theamountorcostwilldependontheapproachand

scaleyouwanttoundertake.Ifyouintendtogobigbyrenting/leasingabigfacility,

thenyouwouldneedagoodamountofcapitalasyouwouldneedtoensurethatyour

employeesarewelltakencareof,andthatyourfacilityisconduciveenoughforworkers

tobecreativeandproductive.

Thismeansthatthestart-upcaneitherbeloworhighdependingonyourgoals,vision

andaspirationsforyourbusiness.Thetoolsandequipmentthatwillbeusedarenearly

thesamecosteverywhere,andanydifferenceinpriceswouldbeminimalandcanbe

overlooked.

Asforthedetailedcostanalysisforstartingadairyfarmsbusiness;itmightdifferin

othercountriesduetothevalueoftheirmoney.Belowaresomeofthebasicareaswe

willspendourstart–upcapitalinsettingupourdairyfarms;

 TheTotalFeeforincorporatingtheBusiness(dairyfarm)inNigeria–N28500

 Theamountneededtoacquire/leaseadairyfarm land – N1000000

 Theamountrequiredforpreparingthefarm land(cattleranch/dairyfarm)– N

500000

 Legalexpensesforobtaininglicensesandpermitsaswellastheaccounting

services(software,P.O.Smachinesandothersoftware)– N33000.

 MarketingpromotionexpensesforthegrandopeningofColumbus&SonsDairy

Farms,LLCintheamountof N3500 andaswellasflyerprinting(2,000flyersat

N5.00percopy)forthetotalamountof N17500.

 ThetotalcostforhiringBusinessConsultant– N25000.



 Thetotalcostforpaymentofinsurancepolicycovers(generalliability,workers’

compensationandpropertycasualty)coverageatatotalpremium – N94000

 Theamountrequiredforthepurchaseofthefirstsetofcattle– N10000

 Thecostforacquiringtherequiredworkingtoolsandequipmentandmilking

machinesetc.– N500000

 Operationalcostforthefirst3months(salariesofemployees,paymentsofbills

etal)– N600000

 TheCostofLaunchinganofficialWebsite– N228000

 AdditionalExpenditure(Businesscards,Signage,AdvertsandPromotionsetal)

– N760000

Goingbythereportfrom detailedresearchandfeasibilitystudiesconducted,wewill

needanaverageofN1922800tostartastandarddairyfarmsbusinessinNigeria.


