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 Introduction

   Abusinessplanisawrittendocumentthatextensivelyoutlineswhatabusiness
is,whereitisgoing,andhowitwillgetthere.Theplanoutlinesinspecificterms
thefinancialobjectivesofthebusinessandhowitwillpositionitselftoachieve
thosegoalsinthecontextofthepresentmarketenvironment.Abusinessplanis
anindispensabletooltoattractcapital.Aplancontainswhatisintendedandhowit
willbedone.Writingaplanforcesyoutolookdeepattheideaandhowyouwill
turnitintoabusiness,italsohelpstorecognizeareasthatneedadjustments.A
businessplanshouldbewrittenbytheentrepreneurmoreso,someexpertsmaybe
involvedsuchasAccountants,MarketingandManagementConsultants,Engineer.
Abusinessplanisanextensionofanindividual’sdesires,goals,philosophies,skills
andabilities,Iftheentrepreneurisnotdirectlyinvolvedthenitcannotbean
effectivebusinessplan.Thechangingworldoftechnologyoffersnew
opportunitiesforentrepreneurstobeabletoaccessinformationformanybusiness
activitiesefficiently,expediently,andforalittlecost,theinternetcanbevery
usefulintermsofindustryanalysis,competitoranalysis,andmeasurementof
marketpotential.Theinternetalsoprovidesanavenueformarketingintermsof
creationofhomepageandwebsite.Italsoenhancestheopportunitiestoreach
potentialcustomersandcreatesaplatform toaccesscompetitors’websitetogain
moreknowledgeabouttheirstrategyinthemarketplaceanonymously.

 

 

BUSINESSPLANFORISIOFARMS

Thisisanacknowledgementoftheexclusivityoftheinformationbeingprovided
byISIOfarms,Riversstateinthebusinessplanisuniquetothisbusinessand
confidentialtherefore,undernocircumstanceshouldtheinformationinthisplan
bediscussedorsharedwithoutadministrativepermission.
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ExecutiveSummary

  ISIOfarmswillbeworldrenownedforthebestpoultryproductsandservices.We
willprovidehighqualitypoultrymeatandeggsofdifferentvarieties.Wewillbe
exportingnotjustdressedchickenandeggsbutalsodifferenttypesoflivebirds.
Duetooursizeandcapacitywewillservicenotjusttheenduserstoprovidetable
meatandeggsbutalsoahostofotherpoultryfarmsandotherindustries.Wehave
carriedoutaverythoroughfeasibilitystudyonawiderangeofpoultryproducts
andhavecarefullystudieddifferentbusinessmodelsforthisbusiness.Inviewof
thiswehaveonlyadaptedthebestmodelfornotjustforourbusinessbutalsoto
enableusserveotherindustrieswell.Ourhandpickedbusinessstrategies
adequatelyaddresstheissuesofqualityasitrelatestothegeneticmakeupof
differentbirdspeciesandhatcherytechnologiestomakesurethatonlythebest
andfinestbirdproductsareoutfrom ourfarm.Itisimportanttonotethatwe
cannotachievesuchafeatwithouthighlytrainedandqualifiedhandsondeck.That
iswhywewillputuplaboratoriesandhatcheries.Asmentionedearlier,thisisto
helpustoachievegreatresultsandgivethebestquality.Ourwelltrained
professionalstakeintoconsiderationeverylittledetail.Yes,youheardmeright,
everylittledetailbecausewehaveareputationtocreate.ISIOFarmssitsonthree
hundredandfiftyhectaresoflandontheoutskirtsofRiversstate,Nigeria.From
thereweservicethewholeofRiversandtheafewotherstates.Wehavealso
carriedoutadetailedmarketresearchtoenableustoaddressthedifferent
problemspeculiartodifferentenvironments.

Especiallywhenitcomestolivebirds,wehaveresearchedthatdifferentclimatic
conditionshavevarioushealthimplicationsonbirds.Thatiswhywewillinvesta
fortuneinresearchtoraisegeneticallymodifieddiseaseresistantbirdspecies
whichcouldalsoadapteasilytodifferentclimaticconditions.Theincreasing
awarenessofthehealthimplicationsofredmeatmakespeoplegloballytooptfor
poultrymeat,whichishealthiertoconsume.Thissinglefactorwillspikethe
demandforpoultryproducts.

 

IndustryAnalysis

  Thisprojectwillform partofthePoultryIndustryandthegreaterAgricultural
IndustryofNigeria. ThePoultryindustryisthreefoldasitisdividedintothe



followingsub-industries:

▪ EggProductionIndustry

▪ TheBroilerIndustry

▪ TheDay-OldChickSupplyIndustry

Thespecificindustrythattheprojectwillmakedirectandvaluablecontributionto
willbetheEggProductionIndustry.PoultryAssociationofNigeria(PAN)
representsfarmersmakingcontributiontothePoultryIndustryatlargeandis
responsibleforpromoting,coordinatingandcontributingtothewelfareofthe
PoultryIndustryinNigeria.ThePoultryIndustryishighlyregardedinNigeriaasitis
anindustrythatmakessignificantcontributiontowards‘feedingthenation’.The
PoultryIndustryprovides61.4% ofanimalproteinconsumedinNigeria.The
industryhasgonethroughsomechangesinthepastasaresultoftheAgricultural
Industrybeingderegulated.Thissawareductioninproduction,lowermarginsin
theearlysupplychainandagreatershareofreturnsintheretailsectorformost
agriculturalproducts.Recentstudieshaveshownthattheconsumptionofeggsis
increasingsteadily,theincreaseinconsumptionisanticipatedtogrowinfuture. 
Moreover,ofthetotaleggproductionoutput,65-70% isconsumedinthe
householdsector,while30-40% ofconsumptionisattributedtofoodservice,
industrialandcommercialuses.Some Keyissuesthatmaybe influencingthe
productivityoftheindustryincludethefollowing:

▪ PoultryrelateddiseasessuchasNewcastleDiseaseandAvianInfluenza.

▪ Urbanization.

▪ Redistributionofland.

▪ Importsposinggreatcompetitiontolocalplayers.

▪ Rawmaterialprices.

▪ Applicableproductstandardsandregulations.

▪ Foodsafetycertification.

 

 

MarketAnalysis

 Themarketingeffortswillfocusonidentifyingandunderstandingtheever
changingneedsandpreferencesofthecustomersinordertosatisfythem.The
marketingmixwilldrivethecustomervaluepropositionoftheproject.The
followingisanaccountontheproduct,promotion,placeandpackagingthatwillbe
appliedtotheselectedmarketsegment.Themainproductsoftheprojectwillbe



theeggsproducedbythelayerbirds.Theprojectwillstrivetoimprovethequality
oftheeggsproducedandsoldbyprovidingtherightnutritionandenvironment
conditionforthelayers.Otherproductstobesoldbytheprojectwillinclude
dressedchicken,livebirdsandmanureresultingfrom chickendroppings.Manureis
adesirablefertilizerthatishighlysoughtafterbyfarmersandflowergrowers.
Additionally,theprojectwillselllayers(cullhens)thatbecomeunproductive
(around70-110weeks).Cullhensareconsideredtobeadelicacyformost
consumersandassuch,thebusinesswillbeinpositiontoselltheseatlucrative
prices.

 

 

HumanResources

Projectedstaffstrength

Year1Year2Year3Year4Year5

Manager2 2 2 2 2

MarketingOfficer 4 4 4 8 8

Accountant 2 2 2 2 2

Operators 4 4 8 8 8

Packers 4 4 6 6 6

Cleaners4 4 4 4 4

Security 4 4 4 4 4

 

ProjectedTotalCompensationPackageperannum.

Staff Packages

Manager400,000

MarketingOfficer 350,000

Accountant 300,000

Operators 250,000

Packers 200,000

Cleaners100,000

Security 70,000



 

 

 

ProductionPlan

   Aftertraining,feedingandtreatingthebirdsforsomeweeks,thelayersstart
eggproductionafter20-21weeks,whichmeansthatwewillstartthesupplyand
distributionafterafewweeks.Thebroilershowevertakealesserperiodoftimeto
mature,theytake6-8weeksandtheyareslaughtered,hungupsideforblooddrain,
thendefeatheredusinghotwater.Aftertheyarecutopentoremovewaste
productsandtheinternalorgansthatcancausedecay.Thelegsandheadarethen
cutoffandtheyarepackaged,readyforsupplyanddistribution.Thelivebirds
howeverarehatchedatthehatcheryandareimmediatelysuppliedanddistributed.
Withthisdistributionstrategy,wewillsupply12,000packagesdailyusing4shifts
of6hrseachwith1hrbreak.

 

OrganizationalPlan

    Theform ofownershipshallbeprivatelimitedliability.Itenhancesthe
personalityoftheorganization.Aformalorganizationalstructuredemonstrating
clearlinesofcommunicatingandreportingneedstobedrawnup.Thisshallbe
accompaniedbyanaccountontherolesandresponsibilitiesofeachpersoninthe
team.Atpresent,theprojecthasachairperson,accountantsandmanagers.A
recommendedformalorganizationalstructureandanaccountonrolesand
responsibilitieshavebeenprovidedinthisbusinessplan.

 

RiskAccessibility

   Intermsofthefinancialrisk,thisoriginatesfrom thefactthattheowners’
contributionislesscomparedtothefundsrequiredfrom potentialinvestors.
Hence,thegearingratioisthereforenotasdesirable.Tomitigatethisrisk,the
projectmembersshallstrivetoreinvestatleast60% oftheprofitsintothe
businesssoastoimprovethegearingratio.Theprojectwillstriveforagoodreturn
oninvestment.Inthefirstyearofoperation,employeecostswillbeminimizedso
astoensurethatthisriskisminimized.Thereisapotentialmarketriskintermsof
competitionfrom well-establishedpoultryfarmsandsuppliers,ENIOLApoultry
farm willhavetocompeteformarketsharewiththeseestablishedbusinesses.To
mitigatethis,thebusinesswillfocusonaspecificmarketsegmentandstriveto
understandthecustomersbetterthanthecompetitors.Thisprojectwillrequire
skilled,knowledgeableandcompetentstaffinsignificantareassuchasbusiness
management,financialmanagement,costing,entrepreneurshipandtechnical



aspectsrelatingtoraisinglayersandeggproductionmanagement.Itwillbe
importantfortheowners,managementandemployeestobewelltrained.
Moreover,alossofkeypersonnelislikelytoaffectthebusinessadversely.To
mitigatethisrisk,thebusinesswillpromoteandcultivateacultureofsharing
knowledgeandskillsamongstthemembersandemployees.Anotherriskthat
mightfaceENIOLApoultryfarmsisaneconomicrisk.Onagloballevel,thereis
currentlyaneconomicrecession(decliningatpresent),assuchtheunemployment
ratehasgoneupmeaningthatfewpeoplehavebuyingpowerandthefactthat
consumershavetighterbudgetsascomparedexcellentfinancialyears.The
depreciatingrandisalsoafactortoconsiderasitalsoaffectspricesof
procurementsuchasvaccines,medicinesandimportedfeedsupplies.Thisriskis
externalandoutofthecontrolofthebusiness.Therewillbelikelihoodto
implementenergysavingmeasuressuchastheuseofenergysavingbulbs.ENIOLA
Poultryfarm willlookintoalternativeenergysourcessuchassolarpowerandwind
mills.Thebusinesswillstrivetonotpassonthecoststoconsumersasit
understandsthataffordabilityisoneofthekeysuccessfactorsinthepoultry
industry.Thereisariskofoutbreakofdiseasesthatcouldadverselyaffectthe
productsoftheproject.Whenpoultryiskeptintensively,theriskofdiseaseisvery
highforthemerereasonthatthebirdsaretooclosetoeachother.Ifproper
vaccinationprogramsarenotfollowedthebusinesscouldsuffermajorfinancial
losses.Itisimportantthatapropervaccinationprogram isfollowed.The
vaccinationwillminimizethethreatofdiseases.Personnelwillensurethatthe
birdsaremonitoredfordiseasesandthatthechickenhousingarekeptcleanand
securefrom othereventrisks.

 

 

FinancialPlan

Thecompanyintendstoraiseanamountofapproximately750,000,000ofseed
capital.250,000,000hasalreadybeencommittedbymanagement.

CurrentCapitalStructure

SharesAuthorized SharesIssued

15,000,000common 1,500,000common

1,000,000preferred 0preferred

CurrentShareholders:

BurutoluTarimobowei300,000shares

AbaDorcas 300,000shares



OnjewuClaire 300,000shares

OdumahWilliam300,000shares

For750,000,000,theinvestingpartywillreceive750,000preferredshares,or33.3%
ofthecompany.Preferredshareswillincludeseniordebtandanti-dilution
provisionsasnegotiated.

UtilizationofProceeds:

Workingcapital

Theproceedsfrom theofferwillbeusedtofundtheworkingcapitalrequirements
ofthecompany(anditssubsidiaryandassociatedcompanies,ifany).

Acquisitionofassets

Land&building,plant&machinery,andotherfixedassetswillbepurchasedasand
whendeemednecessarytomaximizetheprofitsofthecompany

Cashflowsincidentaltothenormalbusinessoperationsofthecompany.

Fundswillbeusedforthepurposeofbusinessoperationsofthecompany.

Themostlikelyexitaffordedinvestorswillbethroughacquisition.Ifthecompany's
actualoperationalandfinancialresultsareinanyreasonablerangeoftheprojected
resultsherein,thecompanywillbecomeanattractiveassettoanacquisitive
competitororlargermedicaldevicecompany.Noparticularcompetitororcompany
isthoughttobemorelikelythananothertobeinterested.

ExceptionalresultswouldenhancetheENIOLAbrandnameandfinancialposition,
makingnewproductdevelopmentandthelikelihoodofnewproductsuccessmore
plausible.Inthisscenario,theopportunitytoraisecapitalandprovidean
investmentexittoshareholdersbecomesmorelikely.

 

ProjectedProfitandLoss

Barringanyunforseencircumstances,ENIOLApoultryfarmsisanticipatedtobreak
-evenbyYear 3ofoperations.Profitsforthecompanyinsubsequentyearswill
acceleratewiththeincreaseinanticipatedsalesvolume.

 ProjectedCashFlow

Itwillbenotedthatthecompany'scashflowwillbesteadilydecliningforthefirst
yearofoperations.Thisisexpectedduetolargecapitalinvestmentsandinitialslow
sales.thecompanyhascalculateditsfinancialplansothatitwillhaveenoughcash
from investorsanddebttosurviveuntilprofitabilityreachesacceptablelevels.




