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QUESTION 1
1A
Queens Swim Team
1B
0. Head Coach – Project sponsor – Initiates project proposal, assists project manager and is the ultimate decision maker of the project.
0. Parent Association – Resource managers – They manage project resources. They are responsible for assigning the right people to the right projects at the right time. They manage employees currently in the workplace and determine hiring needs based on each project’s requirements.
0. Parents – Customers – They pay for the users to enjoy the service of the product.
0. Boys and Girls – Users – These are the participant of the product services.
0. Assistant Coaches - Resource managers – Manage human resources.
0. AISHA - Project manager – Directs the project team.
0. Graphics artist and Web Developer – Project team – Participate in the execution ad completion of the project.
1C
This project is for the creation of a website for a local swim team called Queens Swim Team. This Web site will be used to provide information to boys and girls between the ages of 6-18 who are interested in joining the team, the Web site will provide information about practices and the swim meet schedule for the season. The team would also be able to post the meet results. The project is sponsored by the head coach,
1D
Lean Methodology- Lean methodology promotes maximizing customer value, while minimizing waste. It aims to create more value for the customer by using fewer resources. For example, parents that are customers can also be volunteer staff or workers of the Association. 
1E
0. A database to store information of boys and girls interested in joining the swim team. Details such as ‘Name, Height, Weight, ID, and Age’ will be included in the database.
0. The website will use forms to allow for input of information of the interested individuals into the database.
0. A database to store information on the parents who are members of the association, and forms which they use to sign up to the association.
0. An automated scheduling system for parents in the association to message, alert or pig the scheduled parent(s) at the time or day for which they are scheduled to work.
1 F
A. Experts in website and graphics design.
B. Cost to run scheduled meets.
C. Expected number of boys and girls per meet.
D. Expected number of association parent volunteers per meet.
1G
a. Executive Support: Wavering, inconsistent or weak executive commitment is often a project's biggest risk. 
b. Scope: The quality of your estimates, dependencies and scope management. If an estimate is just a guess, that's a risk. 
c. Change Management: A continuous flow of complex change requests can escalate the complexity of your project and throw it off course. Change requests may lead to a perception that a project has failed because they continually add budget and time to the project. If requirements are missing items that are expected to come later, that's a risk.
d. Stakeholders: with a negative attitude towards a project may intentionally throw up roadblocks every step of the way. If you anticipate conflict or a lack of cooperation between stakeholders, document it as a risk.
e. Resource: issues such as turnover and learning curves are common project risks.
There's always a risk that your key experts will leave. If your team are inexperienced or need to acquire new skills, that's another risk.
1H
Flat structure.
QUESTION 2
2A
Code Blocks
2B
Once in 3 months
2C
A. Compilers.
B. Code editor
2D
4
2E
I gave that score because it is user friendly and easy for beginners to use.
2F
A. Good user interface.
B. Efficiency.
C. Compatibility.
QUESTION 3
3A
1. Priority: Consider the work’s priority. If you’ve been rigorous in your prioritization process, start at the top of the list and begin allocating work from there. That list should be based on the team’s and the organization’s goals. This has to be the first consideration in terms of how you distribute work. 
2. Skill Sets: Evaluate the skill set of the people who you’re thinking about distributing the work to. If they have the right skill set, you’re going to get a high-quality result. The end product will be something that meets your customer’s needs. 
3. Availability: All things being equal in terms of priority and skill set, who is free to do the work? Who has the bandwidth? You should not be shifting resources from one project to another when you have available resources to pick up that new project.
4. Development: You should be constantly upgrading your team’s skill set. A way to do that is to give them new work where they’re going to learn new skills. Put them in situations where they’re going to be a little bit uncomfortable. Give them projects where they’re going to have to step up and learn, be taught, and be open to feedback and coaching. 
5. Interest: does the person have an interest in performing that particular task? If someone is really interested and passionate about a project, you should let them take it on. They’re going to be motivated, excited to do it, and hopefully their performance will follow.

3B
A. Prioritise the more important aspects of the project.
B. Look to cut out anything that will waste time or resources.
C. Look to employ more staff if within budget.
D. Get help at the beginning.
3C
A. Demand- This step is where you work out what resources you will need for the project in order to complete the required activities. The information should be available from the relevant business case. The exception being where you are at the very start where you need to add resources to complete the business case.
B. Job Specification- The job specification (job spec), is very important.  This is where the recruiting manager should clearly articulate the role and the required skills. A well written job spec will allow HR and recruiting agencies to understand the requirement and source candidates who are a good fit to the role.  The more precise the spec, the better chance of getting a good candidate. The job spec should also sell the role to the candidate.
C. Engage HR- At the very start of the process engage with your HR and / or recruitment teams.  Make them aware that you have roles to recruit and provide an overview.  This will mean that it won’t come as a surprise when you send them the job specs. They should also help advise on the steps you need to follow.  This includes at what point you can formerly start interviewing.
D. Review- When the role has been approved and the job spec released, both internally and externally, you should start receiving matching CV’s. It is very important that you promptly review and provide feedback of the candidates you would like to interview and those you would not
E. Interviews- When you have identified potential candidates, ask HR to set up the 1st round interview.  Again, look to complete these in a very tight window. The reason being that it ensures a rapid progression to the short list and, makes it easier to compare the candidates to each other to find the best fit.
F. Tracker- If you have a large number of candidates and / or recruiting for multiple roles, you will want to track progress. A simple Excel tracker can be used so you can monitor progress and keep brief notes.  This can then be used with HR to keep them appraised of progress.
G. Offers- When all the interviews have been completed quickly move to offer.  Again there may be a number of approval steps to allow the offer to be issued.  Make sure you keep on top of this and where needed chase up the approvers. There is nothing worse as a candidate to be told an offer is coming and then waiting weeks to receive it.  This is where a candidate can be lost meaning all the hard work is wasted.
H. Prepare for on-boarding- When the offer has been accepted, this is the time to prepare for onboarding.  You want to ensure that the candidate has the best experience when they walk in the door.
QUESTION 4
Yes, I agree because if things don’t go to plan, and it can lead to project failure. With agile project management, there is more flexibility with regards to incorporating changes and modifications at any stage, and this promotes better delivery of the project results. And there is more control of the project, in that you can dictate the deliverables, and change strategies when they are not working, and this promotes more management of the outcomes, which is not so effective with structured methods.
Quality is improved with agile management, and the structured methods are too formal that controlling their quality and success may be difficult.
QUESTION 5
5A
stakeholder refers to, "an individual, group, or organization, who may affect, be affected by, or perceive itself to be affected by a decision, activity, or outcome of a project. A stakeholder is either an individual, group or organization who is impacted by the outcome of a project. They have an interest in the success of the project, and can be within or outside the organization that is sponsoring the project. Stakeholders can have a positive or negative influence on the project. 
5B
A. Project sponsor(s): Individual that finances the expenses of a project.
B. Project team: A team of individuals with specific skills to execute a project. 
C. Customers: Patronisers of the project end-product or service.
D. Users: Use of enjoy the services of the project end-product.
5C
A. Project sponsor(s): Concerned with finances and success of the project. 
Stake: Financial returns
B. Project team: Concerned with the execution and success of the project as well as marketability of the project end-product or services.
C. Customers: Main concern is the success and usability of the product.
Stake: Product/service quality and value
D. Users: Concern is the usability, ease and compatibility of the product. 
5D
A. Project manager
B. Project team
QUESTION 6
6A
A. Providing expertise on how to develop overall structure
B.  Providing guidelines in areas of organizational development that are required for a successful implementation
C.  Ensuring that there is effective connection throughout the organization so that the implementation grows effectively
D. Supporting the structuring and development of asset as necessary, leveraging a massive depth of experience in doing so with a range of organizations.
6C
The project life cycle (PLC) focuses on the phases, processes, tools, knowledge and skills of managing a project, while the system development life cycle (SDLC) focuses on creating and implementing the project’s product – the information system. How a project team chooses to implement the SDLC will directly affect how the project is planned in terms of phases, tasks, estimates and resources assigned. The SDLC is really part of the PLC because many of the activities for developing the information system occur during the execution phase. The last two stages of the PLC, closing and evaluating the project, occur after the implementation of the information system. The integration of project management and system development activities is one important component that distinguishes IT projects from other types of projects.

