[bookmark: _GoBack]NAME: GBENRO TIMOTHY
MATRIC NO: 15/ENG02/027
COURSE: CSC 408 – PROJECT MANAGEMENT
ASSIGNMENT: Assignment 5
 
ANSWER
QUESTION1 
a. Swimming Team Website Project

b. Identify briefly the project stakeholders, their roles, and their titles.
Project Manager – He manages the projects 
Graphics Artist – He incorporates images into the website 
Web Developer – He develops the website with web technologies
Swim Team and Coach – They are clients and the coach is the sponsor.
Boys and Girls willing to join the swimming team – They are the target audience
Association of parents/volunteer parents – They have a supporting role

c. This project involves the development of a website to provide swimming information such as meetings and the results with images that would help boys and girls interested in joining the swimming team.

d. PRINCE (Projects in Controlled Environments) would be my choice because it provides a project organizational structure template, defines the roles of senior members of the organization, and sets out a recommended approach to the management of IT projects. 

e. The Web site will include information about practices and the swim meet schedule for the season and the results. There will be images of the different swimmers and the assistant coaches and the volunteering schedule.

f. The key requirements of this project are the information about swim meets, the results and images from the swim meets.

g. Late completion and the addition of a volunteer schedule which could increase development cost and time.

h. A simple project team with team members and a project manager

QUESTION 2
a. Visual Studio Code
b. Few times a month
c. Linting and the color-coding scheme are the features I use the most. The feature I use least is the embedded windows shell terminal.
d. I would rate it a 4.
e. The software package is compatible with a lot of standard development tools and it is possible to customize it to your preferences. It also provides a lot of tools for making development easier. It achieves all these while having a minimal size for installation.

f. 
1. Getting the development job done
2. Possibility of integration with other tools
3. Requires little tutorial to get started with
 



QUESTION 3
1a. The level of training of the staff
b. The type of project
c. The timeline
d. The clients
e. Relationship with other members of the team
2.The creation of a project task force will be a possible action. 
3a. Analyse the project progress so far in relation to the set objectives. b. Find area in need of improvement. 
c. Assess staffs and their ability.
d. Choose a suiting replacement
 
QUESTION 4
Yes, I agree with this statement. No two projects are the same and they will all have their peculiarities which will require different approaches to tackling them. Different project managers will have a different knowledgebase and will opt for methods that they prefer and lastly, the structure of various methods do not factor in the reality that later occurs in the project’s execution. 
QUESTION 5
A stakeholder is any person or party that is accepting an element of risk or stands to make a profit or loss from the execution of a project. This included the Project manager, developers, the end-users and organizations that will provide oversight in the adoption of IT standards.

   (b) You work for a large research organization with a number of branches throughout the country. At the moment, each of these branches uses a different main database system. It has been decided by Head office that the database system used by your branch should be expanded and then used by all the other branches to replace their existing database systems. They would need to transfer all their data to this expanded database on a main server, which would be located in your organization’s head office. A network would be set up linking all the branches to this main server.

(i) 

(ii) 
(c) 



