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1. A managerial economist helps the management by using his analytical skills and
highly developed techniques in solving complex issues of successful decision-making
and future advanced planning.

2. Accurately values all operations (support and production) of an entity (i.e. the supply
and consumption of resources) in monetary terms.

3. Provides information that aids in immediate and future economic decision making
for optimization, growth, and/or attainment of enterprise strategic objectives.

4. Project Management planning, directing, and controlling resources (people,
equipment, material) to meet the technical, cost, and time constraints of the project.

5. The application of knowledge, skills, tools, and techniques to project objectives to
meet stakeholder needs and expectations.

6. Project as “an organization of human, materials and financial resources in a novel
way, to undertake a unique scope of work, of given specification, within constraints
of cost and time, defined by quantitative and qualitative objectives so as to achieve a
beneficial change”.



