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1. Project Management
2. planning, directing, and controlling resources
(people, equipment, material) to meet the
technical, cost, and time constraints of the project.
3. The application of knowledge, skills, tools, and techniques to project objectives to meet
stakeholder needs and expectations
4. Project as “an organization of human, materials
and financial resources in a novel way, to undertake a unique scope of work, of given specification,
within constraints of cost and time, defined by quantitative and qualitative objectives so as to
achieve a beneficial change”.
5. Achieving Quality on Projects requires:
Quality of the management process (most
important)


