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EXECUTIVESUMMARY/BRIEFDESCRIPTIONOFTHEPROJECT

Theagriculturalindustryofwhichpoultryfarmingandeggproductionisasubsetofisnodoubt

amongtheleadingindustriesinmostcountriesoftheworldanditiscurrentlythrivinginNigeria;

itistheindustrythatproduceschickenandeggsforthepopulace.FASHAWEagricultural

businessventuresisaworld–classpoultryfarmcompanywithstrongbiasforrearinglayer

chickens.OurpoultryfarmwillbebasedintheoutskirtofOgunstate,Omotayofarmtobe

precise.Wehavedoneadetailedmarketresearchandfeasibilitystudiesandwewereableto

securehundredhectaresoflandtostartourlayerpoultryfarmandeggproductionbusiness.Our

layerpoultryfarmisgoingtobeastandardcommercialpoultryfarm,sowillbeinvolvedin

raisinglayersforeggproductiononacommerciallevel;wewillexportlivelayers–chickens

andeggs,toothercountriesoftheworld.Weareinthecommerciallayerpoultryfarmingand

eggproductionlineofbusinessbecausewewanttoleverageonthevastopportunitiesavailable

intheagricultureindustrytocontributeourquotaingrowingtheNigerianeconomy.Becauseof

thesignificantroletheagriculturesectorplays,thegovernmentofmostcountriesensuresthat

theygoallthewaytosubsidizeseedlings,fertilizers,farmimplementsandmachineryfor

farmersandalsoencourageentrepreneurstogointocommercialfarming(poultryfarming

inclusive).Hens,variousbirds,quails,guineafowls,ducksetalareallbirdsthatcanbe

comfortablyrearedinapoultry.Chickenandbirdsarewidelyconsumedinallpartsoftheworld

hencethereisalargemarketforpoultryfarmers.Ifyouarelookingtowardsstartingalivestock

breedingbusiness,thenoneofyouroptionsistosettleforpoultryfarming.Poultryfarmingisa

highlythrivingandprofitablebusinessventurenotonlyfortheentrepreneurbutalsothe

sponsorsandinvestors.

Sponsorship

TheprojectissponsoredbyOtunbaOyewoleFashawewhoisasuccessfulbusinessman.Otunba

Fashawehastakenupthisprojectasapersonalinvestment.Heaimstoonceagainenrichthe



agriculturalsectorofNigeriathroughinvestinginvariousprojectssuchasthis.OtunbaFashawe

hasathisdisposalvariousveterinariansandagriculturalexpertswhohavealsoagreedtosupport

thisproject.Fashaweagriculturalbusinessventuresandconsultancywillberesponsibleforthe

managementconsultancyoftheprojects.

Management

ThemanagementwillcompriseofademocraticallyelectedBoardofDirectorsatthecenterof

theorganizationstructure.Thiswillbemadeupofshareholdersandmembersofthecooperation

whohaveinvestedfinancially,manuallyandevenintellectuallyinthebusinessaswellas

distinguishedprofessionalsinthesphereofagricultureofprovenintegrityandvastknowledge

andexperienceintheprojectarea.Theprimeobjectiveoftheboardwillbetogivestrategic

directionsandpoliciesthatwillensurelongtermsuccessoftheorganization.Theboardwill

ensurethattheorganizationcompliedwithallstandardssetbyregulatoryauthorities.The

ManagingDirector/Presidentshallberesponsiblefortheco-ordinationofthedaytoday

managementofthecooperativebusiness.HeisaccountabletotheBoardofDirectorsandwill

mobilizeorganizationresourcestoachievesetgoals.Hewillmanagebusinessrisksandfocuson

wealthcreation.

Marketandsales

InNigeria,there'saverygoodmarketforpoultryproducts.Eggsarealwaysindemandfrom

bothindividualsandcompanies.Companiessuchasbakeries,restaurants,hotels,food

productionindustriesetc.useeggsforproducingthegoodswhichtheywillmakeavailableto

consumers.Whileindividualsloveeatingeggswhichareaccompaniedbyotherfoodstuff,some

alsoincludeeggsintheirhairorfacegroomingroutines.Thegoodthingaboutpoultry(layers)

isthatafterthey’vespent18monthslayingeggsforyou,youcansellthemoffatahigherprice

thanyouboughtthem.Ifyoucancarefullyplanandtimethesalesofyouroldlayers(that’s

whattheycalllayersthathavereachedtheendoftheirlayingcycle)tocoincidewithafestive

periodlikeChristmasorEaster,consumerswillbeeasytoaccess.Theexcretionofpoultrycan

alsobebaggedasorganicmanureandsoldtovegetablefarmersaswell.There’saverygood

market,all-year-round,foreverythingthatapoultryfarmproduces.Sellinganyoftheproducts

willneverbeaproblem.PoultryfarminginNigeriaisabusinesswithaverystrongcashflow.



Competitionanalysis

ThetoppoultryfarmsinNigeriaandthemostlikelytoposethreatsareObasanjoFarmsNigeria

Limited,MaizubeFarmsLimited,SeboreFarmsinMayo-Belwa,AdamawaState,Anadariya

Farms,OjemaiFarmsLimitedownedbyOjemaiHoldingsandahostofotherstobecandid.

ComparedtothedemandforpoultryinNigeria,thecompetitionisminimal.

TariffandImportRestriction

Thelayerswillnotbeaffectedbytheserestrictionsaswithproperfunding,theywillbebought

fromObasanjofarmsNigerialimited;oneoftheleadingagriculturalbusinessesinNigeria.

MarketPotential

ThereisastrongdemandforlayerbirdsandtheeggstheyproduceinNigeria.Thiswillalso

benefitusasthedemandishigherthanthesupply.

GovernmentSupportandRegulation

Becausetheagriculturalsectoriscrucialforeconomicgrowthandthereductionofpoverty,the

Nigeriangovernmentispromotinginvestmentinthissector.Companiesengagedinagriculture-

relatedbusinessesarenotliableforminimumtax.Furthermore,companiesenteringthemarket

areexemptedfromincometaxforthefirstthreeyearswithapossibletwo-yearextension.There

isnorestrictiononthecapitalallowancesthatcanbeclaimedbysuchcompaniesupto66%of

assessableprofit,andtheinterestearnedfromagriculturalloansistaxexempt,providedthe

moratoriumisnotlessthan18monthsandtherateofinterestisnotmorethanthebaselending

rateatthetimeofloan.Also,poultryfarmingbusinessprovidessteadysourceofincomefor

poultryfarmersandotherpeoplewhoareinvolvedinpoultryproductionsuchasfarmhands,

veterinarians,animalhealthspecialists,feedmillersandbuildersofpoultryhousing.

ProjectTimeline

Thisprojectshouldtakeuptoeightmonthstobecompleted.

ESTIMATEDPROJECTCOSTSANDREVENUE

PoultryFarminginNigeriastartupcosts:



500birds(point-of-laylayers):N675,000

5cages(96birds-per-cage)tohousethe500birds:N250,000

Cagehouseorpenconstruction:N400,000

18-months’worthoffeeding(usingpackagedfeeds):N4,522,500

Totalstartupcapitalfor500birds(layers):N5,847,500

Poultryfarmingrequiresaveryhighlevelofoperationandmaintenancebecausethequalityof

theirproductiondependsonhowwelltheyaremanaged.Theyhavetobefed2to3timesaday

andgivenqualitywatertodrink.Andfromtimetotime,they’llbevisitedbyaveterinarydoctor

whowilladministerdrugsandinjectionstotheminordertokeepthemhealthy.Failuretodothis

willexposethebirdstoallmannerofdiseasesandflus.Also,afarmlabourwillbehiredinorder

toassistmewiththeoperatiomamdmaintenance.Thecurrentwagesofafarmlabourforpoultry

farminginNigeriaisbetweenN10,000toN20,000amonth.

FundingMechanism

ThisbusinesswillmajorlybefundedbyFashaweagriculturalbusinessventuresandconsultancy.

Conclusion

Theprojectistechnicallyfeasibleandcommerciallyviable.Itisthereforerecommendedfor

funding.


