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DEPARTMENT:ECONOMICS

BUSINESSOFCHOICE:Fishfarming

GENERALCOMPANYDESCRIPTION

Thebusinessplanonfishfarmingshallbeginwiththeproductionofcatfishbutlater,tilapia

shallbeadded.Weshallsalefreshinitiallybutlater,theintroductionofdryingandpackaging

alsofollow.Ourcustomersshallbeanopenmarket,restaurant,andgrocery.Overtimewith

reasonableexpansion,weshallcommenceexportingtheproductwhenthelocalmarketis

satisfied.

 FishFarmingStartupExpenses

ThefishfarmingprojectwouldtakeapproximatelyN1,500,000.00(OneMillionFive

HundredThousandNairaonly)tobedeployedasfollows:pleaseseeVI.StartupExpensesand

Capitalization.Thepelletizingmachineanddryerwouldenablemetopreparemyownfeed

whichwouldbecheaperinthelongrun,therebyincreasingmyprofit.Thisisbecauseimported

fishfeedisexpensiveandwouldreducetheprofitmarginifdependeduponthroughoutthesix

monthsgrow-outperiod.

GENERALCOMPANYDESCRIPTION

Ourbusinesswillbasicallybehingedonpreparingthesite,acquiringtwomobileponds,

fertilizethepondswithinsay2weeks,buy500fingerlingsforeachoftheponds,feedthem two

timesadaytillmaturityat6monthsandthensaleoffaspoint-and-killorasdriedfishorboth.

Havingsoldoff,westockagainandrepeattheprocessofbroodandsale.Weshallalsogointo

hatchingovertime.

 MissionStatement:tobeself-employed,createemploymentopportunitiesforothers,

provideproteintothepopulaceandhelpsavesomeforeignexchangeforNigeria.

 CompanyGoalsandObjectives:Ourgoalistohaveahealthy,successfulcompanythat

isaleaderincustomerserviceandthathasaloyalcustomerfollowing.Whileour

ObjectivewillbetohaveourdriedfishineverypotofsoupinNigeria.

 BusinessPhilosophy:Toearnagoodlivingfrom whatIoffertomycustomers,while

theycontinuedesiringthatweservethem always.

 TargetCustomer:Sincetherearenoreligious,culturalordemographicbarriersonthe

consumptionofcatfish,ourcustomersshallbetheopenmarket,restaurantsand



groceryshops.Overtimewithreasonableexpansion,weshallcommenceexportingthe

productwhenthelocalmarketissatisfiedorjusttoearnforeigncurrency.

 Competition:CatfishfarmingindustryisstillinitsinfancyinNigeria,withthecommodity

veryexpensivebecauseitisinsufficienttogoround.Mostofthepractitionersdoitona

smallscaleintheirbackyardsandneartheirhouses.Withenoughfinancing,thecountry

wouldbegintowitnesslargescalefishfarmingrunningintohundredsofmillionnaira.

Thecostofimportedfishfeedisveryhighnowbecauseofthehighcostofthedollar.

This,inturn,makesthefishunaffordablebythecommonman.Withgrowthovertime

andencouragingnationalagriculturalfinancepolicy,wedesireventuringinto

commerciallocalfishfeedproductionassoonaspossiblesothatwecanhaveafirst-

timeadvantage.

 StrengthandCompetencies:Fishfarming,thoughavailable,requiresskilledmanpower.

Tosetupafishfarmingbusiness,youneedtolearnhowtocatertothefish.Themost

importantstrengthandcompetenceofthecompanyarebasedonthefactthattheprime

moverisagraduateandhighlytrainable.Shecaneasilyadapttochangingsituations.

Ourconsultantsalsohavemanyyears’experienceintheindustryandtheyarealsovast

inmanagementandareeverreadytokeepsupportingus.Weshallensurethatourtop

managementpersonnelhashigh-levelmanpower,unlikeotherfishfarmingbusinesses,

whereyoumostlyfindtheuneducatedmanagingtheaffairsofthebusiness.

 Legalownership:fornow,ourLegalform ofownershipisSoleproprietorshipandis

subjecttoavailablecashbut,weareopentootherbusinessstructureslikePartnership,

Limitedliability,andevenPublicLiabilityasourfinaldestination.

PRODUCTANDSERVICES

Thisfishfarmingwillbasicallybehingedonpreparingthesite,acquiringtwomobile

ponds,fertilizingthepondswithinsay2weeks,buying500fingerlingsforeachofthe

ponds,feedingthem twotimesadaytillmaturityat6monthsandthensellingoffas

point-and-killorasdriedfishorboth.Havingsoldoffwestockthepondsagainand

repeattheprocessofbroodingandselling.Atthispoint,weintendtokeepsomefish

untilwecanusethem forhatching.Thiswouldmeanconstructinganothermobilepond

ashatchery/nurseryponds,likesay3numbersof8x8feet.Attheonsetofoperations,

theFisherywillhaveapproximately2peopletoassistwiththedaytodayoperations.

Anotherimportantproductandserviceisthepreparationandsalesoffishfeed.This

would,however,requireseparatecapitaloutlaynotcoveredinthisbusinessplan.

 IndustryAnalysis

Eachyear,theindustrygeneratesalotofmoneyfrom fishfarmingthroughretailfish



sales.Thesesalesalsoincludethereceiptsgeneratedbyrestaurantsthatspecializein

thesaleofseafood.Amongimportersanddistributors,alotofmoneyrunninginto

billionisrecognizedannuallyamongmarketagents.Theindustryalsoemployssomany

people.ThegrowthoftheindustryisexpectedtocontinueasmoreNigeriansare

seekingtoaddfishandotherseafoodproductstotheirdietsforboththetasteand

healthbenefitsassociatedwithseafood.Oneofthemostcommontrendsinthefishery

industryisthatnewertechnologiesareactuallyincreasingthenetprofitmarginsofthe

businesswhileconcurrentlylesseningtheecologicalimpactoffisheriesonthe

environment.

 CustomerProfile

Itisextremelydifficulttodeterminethecustomerprofileofpeoplethatwillacquirethe

fishproducedbyusbecausefishisconsumedbyall.TheCompanyintendstodo

businesswithfarmer’smarkets,fisherycoops,andfish/seafoodwholesalersthatwill

acquiretheCompany’sinventoriesoffish.

 FishFarmingMarketingPlan

TheFishery’smarketingoperationswillbeminimalasoncetheCompanysolidifies

ongoingrelationshipwithfisherycoopsandwholesalers,verylittlemarketingwillbe

requiredtomaintaintheserelationships.Attheonsetofoperation,weintendto

aggressivelydeveloprelationshipwithlocalandregionalfisherycoopsthatwillassist

theFisheryinmaintainingstringentpricing(throughforwardandfuturecontacts)sothat

theFisheryalwayshasapredictablestream ofincome.However,inthefuture,wemight

seektobrandcertainfishitemsthatweproduce.Inthisinstance,theCompanywillhire

amarketing/advertisingfirm toproperlypositiontheCompany’simageandbrandso

thatitcandirectlysellpackagedfishtomajorgroceries,supermarkets,farmer’smarkets,

andselectretailers.

 MarketingObjectives

Weintenddevelopingrelationshipwithmajorgroceriesandfish/seafoodwholesalers

thatwillacquirebulkinventoriesfrom usandpolishongoingpurchaseorderrelationship

withcooperativesthroughoutthetargetmarket.

 Pricing

AGEinmonths PRICE(#)

Fingerling Upto1 30

Juvenile 2 50



Tablesize 6 1000perkg

Broodstock 8andabove 2500perkg

Thepriceofvariouscategoriesofourfishshallbeaveragepricesandcompeteonqualityand

service.Ourintendedcustomersreallymaketheirpurchasedecisionsmostlyonprice,sowe

arebetteroffremainingaverage.Ourcreditpolicyshallbecashandcarrysothatourcustomers

wouldalwayscomewiththeirmoney.

 Economics

Asstatedintheexecutivesummary,weintendtodeveloptheFisheryasamulti-fishproducing

farm thatwillspawn,grow,anddistributeitsfishtoseafoodwholesalersthroughoutthetarget

market.Wealreadyhavethepotentialland,buttheequipmentthatwillbeusedfortheFishery’s

operationswouldbesourced.Additionally,itshouldbenotedthatwewilljoinafishery

cooperativethatwillassistwiththedistributionandsaleofthefish.

Factsaboutourindustry:

 ThesizeofthemarketisashugeasthepopulationofNigeriabecauseeverybodyeats

catfishbut,theonlyproblem isaffordabilitybecausedisposableincomeisonthe

decline.

 Ourpercentageshareofthismarketisasgoodas0because1,000piecesofcatfishper

yearmeansnothingtoNigerianmarket.Theimportantthingisthatweshallfinishselling

outputandcontinuetogrow.

 Currentdemandintargetmarketisthatofthesellers’marketbecausetotalsupplyisfar

belowdemand.

 Catfishproductionwouldgrowtosuchatimewhenfishprocessorswouldalsoentrethe

scene.Thelittlethatisproducednowisjustnotenoughforprocessingandpackaging,it

isjustconsumed.

 Growthpotentialandopportunityforabusinessofoursizeislimitless.

 However,wearefacedwiththeunderlistedbarriersofentryintothismarket:

a.Highcapitalcosts

b.Highproductioncosts

c. Highmarketingcosts

d.Consumerbrandrecognition

e.Trainingandskills



f. Uniquetechnologyandpatents

g.Unions

h.Shippingcosts

 Tosurmounttheabovebarriershowever,wehaveofcourseplungedintothebusiness

andbeginningtoeliminatethem oneaftertheotherfrom ourcomfortzone.

 Apartfrom naturaldisaster,wedonotforeseeanyadverseeffectonourbusinessasa

resultofchangeintechnologysincewearecurrentlyalmostmanualinouroperations.

Changeingovernmentregulationsmostlikelywouldfavourusasitmustbebanon

importedfish.Thereisnowaychangeintheeconomy,nomatterhowbad,wouldaffect

totalrejectionofcatfishbyman.

 Product

WehavedescribedourproductsandservicesunderProductsandServicessectionaboveas

weseethem.Nowfollowstheirdescriptionfrom ourcustomers’pointofview.

 FeaturesandBenefits

Fingerlingproductionshallbewithinone-monthorder.Thiswillenableusproduceandsupply

anynumberdemandedbyourcustomers.Weshallnotbesellingthelastgradeoffingerlingsto

ourcustomersrather,wewillgrowthem ourselvesfordriedfishpurposesonly.Wemustuse

daphniaorartemiatoraiseourfingerlings,for2weeksatleast,toenableourfishlongevity.

Whatwehavesaidsofaralsoapplytoourjuvenile,whicharegrownwithbalancedrations.

Whenyoufeedanimalsregularlywithbalancedrations,theygrowouthavingmoredensityand

aretestierbecausetheyhadalltheyneeded.Ourtablesizeshallbeafter6months,weighing

between1and3kg.Asforthebroodstock,wemustmakesuretheystayupto8monthsand

theireggsbrown,beforedeclaringthem forsale.

 Customers

Ourcustomersbasecutsacrossallreligion,ages,gender,location,socialclass,educational

levelandoccupation.However,point-and-killcatfishisformiddleandhighincomelevels,while

thedriedonewouldreadilybeavailabletothelowincomeearners.Forbusinesscustomers,we

haveopenmarket,restaurantsandgroceryshops.Nigeriaisyettowitnesstheentryoffish

processingfactories,sowearenotthinkingofthem fornow,especiallywithoursmallcapital

base:N1.5m.



 Competition

Mostfishfarmersaroundusdependonimportedfishfeedwithitshugeoverheadcost.We

intendtoformulateourownfeedwhichwillbenutritiveenoughbutcheaper,translatinginto

higherprofitsevenwhenwesalecheaper.Althoughallthefishfarmersputtogethercannotyet

saturatethemarketbecauseallofusarecurrentlyverysmallscalefarmers.Socompetitionis

tooearlytobegivenconsiderationincatfishproductionintheNigeriancontest,butweshall

prepareourselvesinreadiness.Importedfrozenfishisnotcatfishandtestsdifferent.Ofcause,

westillenvisageindirectcompetition,from meat,examplebeef,pork,chicken,snail,goatmeat,

frozenfish,stockfish.Again,meattestsdifferentfrom fish.Otherfishfarmersareexcluded

because,puttogether,wecannotproduceenoughfornow.Thecompettionisonlyoncertain

customersbecauseacustomerwhowantspoint-and-killmusthavecatfishornothingatall.

CompetitiveAnalysiswouldhavebeennecessaryhaditbeenthatfishfarmingbusinesshas

becomeinstitutionalizedinNigeria,butthereverseisthecase.

 Niche

Ouruniquecornerofthemarketisjusttostartproducingtablesizecatfishforresellers,

restaurantsetc.

 Strategy

Ourstrategyshallbephonecallandmessagingandpersonalcontactstoinform ourreadiness

tosaleatmaturityandaverageprices.

 Promotion

Advertising:phonecalls,shorttextmessages,postersandhandbills.

Weshallalsouseothermethodssuchasdealerincentives,wordofmouthandnetworkof

friendsorprofessionals.Wewanttoprojectsuccesstoourcustomerssothattheywouldsee

usassuccessfulcatfishfarmers.Inadditiontoadvertising,weplantohavegraphicimage

support.Thiswouldincludethingslikelogodesign,cardsandletterhead,brochures,signage,

andinteriordesignsforcustomervisits.Wewouldcomputerizeouroperations,identifyrepeat

customersandthensystematicallycontactandrewardthem accordingly.

 PromotionalBudget

WehavebudgetedN150,000.00(OneHundredandFiftyThousandNaira)forpromotions.

 ProposedLocation

Wedonotyethaveaprecisepermanentlocationpickedoutyet.Thatiswhywearestartingto

runfrom homeforawhilewithmobilefishponds,beforepinpointingapermanentlocationand

concrete/earthenponds.Ourcurrentlocationismotorableandhighlyaccessible,convenient

withenoughparkingspace.Whetherrainorsunshinethecompoundhasenoughshade.



 DistributionChannels

Ourdistributionchannelshallberetailforfamilies,wholesaleforresellers,agentsand

independentrepresentativeswhomightwantsomecommissionarealsowelcome.

 SalesForecast

Exceptfor10%mortality,whichisprovidedforinanyanimalhusbandryoutfit,weforecast95%

salesofouroutput.Wethereforepredictanannualgrowthrateof45%.Theloanwouldhave2-

yearterm with10%interestrate.

OPERATIONALPLAN

Thedailyoperationofthebusinessisassimpleasmanuallyfeedingthefishtwiceaday,

between6am and8am and5pm and7pm.Whiledoingthiswemakesurethat¼volumeof

waterflowsoutandisreplacedeveryday.

 Production

Thepondsarewashed,fertilizedandstockedwithfingerlings,manualfeedingcontinuesfor6

monthswhenmaturityisachieved.

 Aeratedwaterconstantlyflowsthroughthepondtoachieveartificialstream.Depending

ontheageandsizeofthefish,correctsizeoffeed,measuredinmm,isusedinthe

feeding.

 Customersareplacedonnoticewhenthefishwillmature.

 Dailyfeedconsumptionisnotedtoensurethatwehaveenoughfor1monthbefore

restocking.

 Ourconsultantisalwayshandytoassistourproductdevelopmentandgeneralsupport.

 Location

Wewouldpreferasloppytopographyoralocationwithadequatedrainagesystem,sothat

dischargingourwastewaterwouldnotwaterlogtheenvironment.Physicalrequirementsofa

plotofland,measuring100by100feet,wouldbeokforastart.Asmalloffice,store,fishponds,

overheadtanks,waterboreholeandpowerhouse.Electricityisveryimportant.Accesstoour

locationisexcellent,wehaveexcellentproximitytofreeway,airports,railroadsandseaport.The

onlyunavoidableconstructionneededforastartnowis2unitsof10feetby10feetmobile

fishponds.



 LegalEnvironment

WeshallregisterourbusinesswithCAC(CorporateAffairsCommission)andaffiliate

withappropriatecooperativeinUmuahiaSouthLGA.AffiliationwithNASSI(Nigerian

AssociationofSmallScaleIndustrialists)andAFAN(AllFarmersAssociationofNigeria)

willbealsopursued.Thereisnolawprohibitingfishfarmingandsonopermitisrequired

topractice.TheloanamountshallbeinsuredbyNAIC(NigerianAgriculturalInsurance

Corporation).

 Personnel

Numberofemployeesshallbe2forastart,thetypeoflabourshallbeskilled,professionalinput

shallbeonconsultation.Weshallgettherightemployeesbypersonalcontact,thosestaffwill

receivetrainings.Theirsalaryshallbeinlinewiththelabourmarketandasapplicableinour

industry.Overtime,weshallevolveascheduleandwrittenproceduresandjobdescriptionsfor

employees.Surely,forcertainfunctions,contractworkersmustbeusedinadditionto

employees.

 Inventory

Majorinventoryinthisbusinessisfishandthefeed,withsomefueltopumpwater.Weshall

alsokeepfeedrawmaterialssinceweintendtoformulateandprepareourownfeed.Weare

lookingatinventoryinvestmentofN480,000.00(FourHundredandeightyThousandNairaonly).

Thelead-timefororderingis1month.

 Suppliers

KeysupplierforfishfeedisZyexNigeriaLimited,Obizi,Amakama,Olokoro,UmuahisSouthLGA,

AbiaState.Youcanrequestforanyquantityfrom them,theircreditpolicyiscashandcarry.

Theirfeedisnutritiousandhighlyfortifiedwithvitaminsandminerals.Itisalsonotedthat

supplycostsarealwaysontheincrease,hencetheoptiontoformulateandproduceourown

feed.

 CreditPolicies

Wedonotplantoselloncreditbecauseitisnotcustomaryinthisindustryandclientswould

neitherbeexpectingit.

MANAGEMENTANDORGANIZATION

LYDIAFISHERYENTERPRISESwillmanagethebusinessonaday-to-daybasis.Shehaspre

NYSCexperiencecoupledwiththetrainingsshereceivedfrom ZyexNigeriaLimited,whoare

alsoinconstantconsultationandSEEDC(SouthEastEntrepreneurshipDevelopmentCentre).

Shehasdistinctivecompetenciesinaccounting,management,communicationandmarketing.



Theplanistotraineveryoneinthefamily/companyasawayofensuringcontinuity.

OGUNDIJOLYDIADOLAPOistheowner.SheisobtainingherBsc.EconomicsinAfeBabalola

University.SheisaChristianandaNigerian.SheisalsoanICANstudent.

ProfessionalandAdvisorySupport

Boardofdirectors

Attorney

Accountant

Insuranceagent

Banker

Consultants

Mentorsandkeyadvisors

PERSONALFINANCIALSTATEMENT

Stockholder Asset Liabilities

30% 1,500,000 100,000

50% 500,000 0

20% 150,000 0

FINANCIALPLAN

Ourfinancialplanconsistsofa12-monthcash-flowprojectionandabreak-evencalculation.

Togethertheyconstituteareasonableestimateofourcompany’sfinancialfuture.More

importantly,weherebypresentthefinancialinsightintotheinnerfinancialworkingsofour

company.

 12-MonthProfitandLossProjection

Asisevidentinour1yearCashFlowinthetablebelow,withaloanofN1.5m wewillbeableto

generate2,052,000.Weproject2saleswithintheyear,thatisevery6months.Afterthesales

werestockourpondsandthecycleisrepeated.Weassumethateachfishwillgrowoutinto2

kilograms.Thisisnotgenerallythecaseastheweightsvarybetween1kgand3kgatgrowout.



From theaboveprojectionitcanbeseenthatwewillbeabletorepaytheN1.5m (OneMillion

FiveHundredThousandNaira)loanwithinoneyearbut,weprefertherepaymentspreadover2

yearswith1-yearmoratorium.

 BusinessPlanProjectedCashFlow

Theprofitprojectionistheheartofourbusinessplan,cashflowisthebloodthattheheart

pumps.ThepreliminaryexpensesareshownintheTOTALundermonth1934,833Naira,plus

recurrentmonthlyexpenditurebringingitto(1,114,167)forthefirstfivemonthsbeforesalesin

thefollowingmonth.

Wewanttostopattheaboveexplanationuntilwestarthavingliveoperatingdataandthena

realCashFlow.


