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INDUSTRYOVERVIEW

Fruitjuiceproductionbusinessisasubsidiaryoftheglobalfruitandvegetable

processingindustryandplayersinthisindustryareengagedintheprocessingand

packagingoffreshfruitsandvegetablesintocanned,bottled,preserved,frozen,dried

(exceptsundried)orotherwiseprocessedorpreservedfoodproductforhuman

consumptions.Playersinthisindustryalsoblendsalt,sugar,preservativesandother

ingredientswithfruitsandvegetablestomakeconsumerfoodproducts.Afruitjuiceis

ablended,sometimessweetenedbeverageprimarilymadefrom freshfruitor

vegetablescombinedwithice,frozenfruitorotherfrozeningredient.Vegetable

processingindustryasexperiencedconsistentdemandovertheyears.Aseconomiesof

everysizecontinuetoconsumeprocessedfruitsandvegetableproducts.Demandhas

grownparticularlyfastindevelopingeconomies,asindustrialgrowthhastranslatedinto

greaterurbanization,higherpercapitaincomesandexpansioninthesizeofthemiddle

classhasgrown,ithasdemandedlargerquantitiesofhigherqualitiesandmorediverse

food.Thesecontinentdominatetheglobalfruitandvegetableprocessingindustrydue



tothefactthatindustryoperationshavebeenestablishedintheseareasforaverylong

time,enablingtimeforthedevelopmentofmajorcompaniesandadvancedfruitand

vegetableprocessingtechnology.Overandabove,fruitjuiceproductionbusinessis

indeedaprofitablelineofbusinessanditisopenedforanyaspiringentrepreneurto

comeinandestablishhisorherbusiness.

EXECUTIVESUMMARY/BRIEFDISCUSSIONOFTHEPROJECT

Thisfarm herebyestablishedon26thofNovember,2019existstoservethepurposeof

providingfruits,vegetables,fruitjuice,vegetablesandfruitjuicecombined.Itservesthe

purposeofcreatinghealthyfruitjuice,freshvegetablesandnicemixtureofvegetables

andfruitjuicetosuitconsumer’spreference.Alsodifferentwaystoservedifferent

consumerswithdifferentwants,healthissuesetc.wearelocatedhereatOluyoleestate,

Ibadan,Oyostate.Aswegrowwearesuretoopenmorebranchesinotherstatesand

countries.Thebusinessplanexaminesthefeasibilityofandindeedeconomicviability

ofthedevelopmentof600hectaresoffruitsandvegetablesplantationand

establishmentofvegetablesandfruitsjuiceindustry.Thefarm willproduceabout

3000tonnesofvegetablesand4000tonnesoffruitsinaproductioncycle.Thefruit

industrywillprocessabout1500tonnesand3000tonnesintojuice.Therestwillbesold

out.ProductioniscurrentlypopularinstateslikeBenue,Nassarawa,Kogi,Ogunetc.

Nigeriaimportssignificantquantityoffruitjuice.Atleastwithcompanyintroduced,the

citizenswillbeabletoreduceimportationoffruitjuice.

Theproposedprojectwillcreateemploymentopportunities,helpconserveforeign

exchange,helpincreasehealthyskinsandreduceintakeofcarbonateddrinksthat’s

reallynotgoodforthehealth.Italsowouldcreatemarketaccessandwillgenerate



satisfactoryreturnsforinvestorsandstakeholders.Theindustrialpotentialofmany

fruitsandvegetablesavailableinNigeriaisenormous.WhatNigeriansneedtodois

embarkonmassiveproductionofthesefruitsandvegetablesnotonlyforhighnutritive

valuebutforenhancingtheestablishmentofmanyprocessingindustries.That’swhy

wehaveputtogetherbothproducingandprocessingthefruitstogether,notonlythat

therewillalsobemorespendingandmoreprofit

MANAGEMENT

Themanagementwillcompriseoftheownerandshareholdersofthecompany.The

ownerofveggiefruityisMrsAbdulwahabMonsuraTemitope.Sheistoelecttheboard

ofdirectors.Theboardofdirectorsseetosetthegoalstobemet,makestrategic

decisionsandseetoitthatthecompanycontinuestoreachsuccess.Also,DR.

Abdulsalam Ibrahim,arenownednutritionistwillbepartofthemanagementteam.Also

themanagingdirectorwillbeinchargeofthedaytodayactivities.Heisaccountableto

theboardsofdirectors.Hewillsetallthingsneededinordertoachievegoalsset.Also

therehastobethestakeholderwhoarewillingtoworkdiligentlytoseethatthe

companycontinuestogrow.BelowisthebusinessstructurethatwillbuildVEGGIE

FRUITY;

 Chiefexecutiveowner(CEO)

 Plantmanager

 Humanresourcesandadminmanager

 Merchandizemanager



 Salesandmarketingmanager

 Accountants/cashiers

 Customerserviceexecutive

 Productionworker’s/machineoperators

 Distributiontruckdrivers

VEGGIEFRUITYMARKETANALYSIS

MARKETTRENDS

Ifyouareconversantwithwhatpeopleeatordrinkandtheiroverallhealth,youwill

agreeinrecenttimes,loadsofpeoplearebeginningtoswitchfrom softdrinks/

carbonateddrinkstofreshfruitrelateddrinksbecauseofthehealthbenefitnodoubt,

thefruitandvegetableprocessingindustryhasgrownsteadilyovertheyearsas

productioncompanieshaveadaptedtotherapidlychangingconsumer’spreferences

andlifestyle.

TARGETMARKET

Whenitcomestothesaleoffruitjuicedrinks,thereisindeedawiderangeofavailable

customers.Inessence,ourtargetmarketcan’tberestrictedtojustagroupofpeople

butallthosewholovefruitjuice.Suchgroupofpeopleare:

 Household

 Children



 CorporateExecutives

 BusinessPeople

 Celebrities

 SportmenandWomen

 Students

 Tourist

 Everyonewhoresidesinourtargetlocations

OURCOMPETITIVEADVANTAGE

Fruitandvegetableprocessingindustryrevealsthatthemarkethasbecomemuchmore

intenselycompetitiveoverthelastyears.Asthematteroffact,thewidevarietiesoffruit

juiceflavoursthatwillproduce,ourlargedistributionnetworkandofcourseour

excellentcustomerserviceculturewilldefinitelycountasastrongstrengthforthe

business.Alsothevastexperienceofourmanagementteam,wehavepeopleonboard

whounderstandhowtogrowabusinessfrom thescratchtobecominganational

phenomenon.Lastly,ouremployeeswillbewelltakencareof,andtheirwelfarepackage

willbeamongthebestwithinourcategoriesintheindustry,meaningthattheywillbe

morethanwillingtobuildthebusinesswithusandhelpdeliveroursetgoalsand

objectives.Wewillalsogivegoodworkingconditionsandcommissionstofreelance

salesagentsthatwillrecruitfrom timetotime.



SWOTANALYSIS

STENGTH

Ourstrengthliesinthefactthatwehaveawiderangeoffruitjuiceflavorsthatcan

meettheneedsofawiderangeofcustomers.Wehavestateoftheartfacilityand

equipmentthathaspositionedustomeetthedemandofproductsevenifthedemand

tripledovernightorifwehavemassiveordertomeet.Anotherfactorthatcountstoour

advantageisthebackgroundofournutritionist;hehasarobustexperienceinthe

industryandalsoaprettygoodacademicqualificationtomatchtheexperience,which

hasplacedhim amongstthetopofficialsinNigeria.

WEAKNESSES

Thefactthatwearesettingupafruitjuicebusinessinacitywithotherfruitand

vegetableprocessingcompaniesmightlikelyposeachallengeforus.Inessenceour

chosenlocationmightbeourweakness.Butnevertheless,wehaveplanstolaunchout

withabang.

OPPURTUNITIES

Theopportunitiesavailabletousareunlimited.Loadsofpeoplewillconsumefruitjuice

onadailybasisandallwearegoingtodoispushourproductstothem isalready

perfected.Therearealsoloadsofpeoplelookingforjobs,VEGGIEFRUITYisopenedto

acceptwillingandableworkers

THREAT

Thethreatthatislikelygoingtoconfrontusisthefactthatwearecompetingwith



alreadyestablishedcompanies.Therearealsootherentrepreneurswhoarelikelygoing

toaunchsimilarbusinesswithinthelocationofourbusiness.Anotherthreatthatweare

likelygoingtofaceisunfavourablegovernmentpoliciesandofcourseeconomic

downturn.Usuallyeconomicdownturnaffectpurchasing/spendingpower.

OURPRODUCTANDSERVICEOFFERING

Aspartofourstrategytocreatemultiplesourcesofincomeinlinewithourcore

businessconcept,wewillrunaconsultancyserviceandtrainings.Ourintentionof

startingVEGGIEFRUITYistomakeprofitsfrom theindustryandwewilldoallthatis

permittedbythelawinNigeriatoachieveouraim andambition.Herearesomeofour

productsandservices;

 Sellingfruitjuiceofdifferentflavours

 Training,advisoryandconsultancyservices

SOURCESOFINCOME

VEGGIEFRUITYisestablishedwiththeaim ofmaximizingprofitsinthefruitand

vegetableprocessingindustryinNigeriaandwearedoingallthatittakestosella

widerangeoffruitjuiceflavourstowiderangeofcustomers.VEGGIEFRUITYwill

generateincomebysellingtheproductsandthetraining,advisoryandconsultancy

services.

SALESFORECAST

Onethingiscertainwhenitcomestofruitjuicebusiness,ifyourfruitarewell

packaged,youwillalwaysattractcustomerscum salesandthatwillsuretranslate



toincreaseinrevenuegenerationforthebusiness.Wearequiteoptimisticthatwe

willmeetaresettargetofgeneratingenoughincome/profitfrom thefirstsix

monthsofoperationandgrowthebusinessandourclientelebase.Wehavebeen

abletoexaminethefruitandvegetableprocessingindustry,wehaveanalysedour

chancesintheindustryandwehavebeenabletocomeupwiththefollowingsales

forecast.BelowarethesalesprojectionforVEGGIEFRUITY,itisbasedonthe

locationofourbusinessandotherfactorsasitrelatetomedium scalefruitjuice

productionbusinessstartupsinNigeria:

FirstfiscalYear:90millionnaira

SecondFiscalYear:162millionnaira

ThirdFiscalYear:270millionnaira

N.B:thisprojectionwasdonebasedonwhatisobtainableintheindustryandwith

theassumptionthattherewon’tbeanymajoreconomicmeltdownandtherewon’t

beanymajorcompetitorofferingsameproductandcustomercareservicesaswe

dowithinsamelocation.Pleasenotethattheaboveprojectionmightbelowerandat

thesametimehigher.

MARKETINGSTRATEGYANDSALESSTRATEGY

PriortochoosingalocationtolaunchVEGGIEFRUITYandalsothekindofflavourof

fruitjuicetoproduce,weconductathoroughmarketsurveyandfeasibilitystudiesin

orderforustopenetratetheavailablemarketinthecitywhereweintendpositioning

ourbusiness.Wehavedetailedinformationanddatathatwewereabletoutilizeto

structureourbusinesstoattractthenumberofcustomerswewanttoattractper



time.\

Wehiredexpertswhohavegoodunderstandingofthefruitandvegetable

processingindustrytohelpusdevelopthemarketingstrategiesthatwillhelpus

achieveourbusinessgoalofwinningalargerpercentageoftheavailablemarket

throughoutNigeria.Insummary,VEGGIEFRUITYwilladoptthefollowingsalesand

marketingapproachtosellourfruitjuice:

 Introduceourfruitjuicebrandbysendingintroductoryletterstoresident,

merchantandotherstakeholders

 Openourbusinesswithapartysoastocapturetheattentionofresidentwho

areourfirsttarget

 Advertiseourproductincommunitybasednewspapers,localTVandradio

stations.

 Listourbusinessandproductonyellowpagesads(localdirectories)

STARTUPEXPENDITURE(BUDGET)

Startingastandardfruitjuicecompanyisindeedacapitalintensivebusinessbecause

oftheamountrequiredtosetupaproductionplant.Thebulkofthestart-upcapitalwill

bespentonleasingoracquiringafacilityandalsoinpurchasingfruitextractingand

processingmachines.

Asidesfrom that,wearenotexpectedtospendmuchexceptforpurchasingand

servicingofdistributiontrucks,payingofyouremployeesandutilitybills.Thesearethe

keyareaswherewewillspendourstart-upcapital;



 ThetotalfeeforregisteringthebusinessinNigeria-#270000

 Legalexpensesforobtaininglicencesandpermitsaswellasaccountingservices

(software,P.O.S,machines,andothersoftware)-#468800

 MarketingpromotionexpensesforthegrandopeningofVEGGIEFRUITYinthe

amount#1260000andaswellasflyerprinting(2000flyersat#15percopy)for

thetotalamountof-#1290000

 Thecostofhiringbusinessconsultant-#900000

 Insurance(generalliability,workers’compensationandpropertycasualty)

coverageattotalpremium-#864000

 Thecostforpaymentofrentfor12monthsinthetotalamountof-#38016000

 Otherstart-upexpensesincludingstationery(#180000)andphoneandutility

deposits-(#900000)

 Operationalcostforthefirstthreemonths(salariesofemployees,paymentof

billsetc.)-#3600000

 Thecostforstart-upinventory(assortedfruits,additivesandpackagingmaterial

etc.)-#2880000

 Storagehardware(bins,racks,shelves,foodcase)-#1339200

 Thecostforcounterareaequipment(countertop,sink,icemachine,etc.)-

#3420000

 Thecostoffruitjuicemakingequipment(settingupproductionplant)-



#36000000

 Thecostforstoreequipment(cashregister,security,ventilation,signage)-

#4950000

 Thecostofpurchaseofdistributionvans-#18000000

 Thecostforthepurchaseoffurnitureandgadgets(computers,printers,

telephone,TV,soundsystem,tablesandchairsetc.)-#1440000

 Thecostoflaunchingawebsite-#216000

 Thecostofouropeningparty-#900000

 Miscellaneous-#900000

Wewouldneedanestimateof#108000000tosuccessfullysetupourfruitjuice

productionbusiness.

FUNDINGMECHANISM

VEGGIEFRUITYisaprivatebusinessthatisownedandfinancedbyMRSAbdulwahab

monsuratemitope.Shedoesnotintendtowelcomeanyexternalbusinesspartners

whichiswhyhehasdecidedtorestrictthesourcingofthestartupcapital.Theyare;

 Generatepartofthestartupcapitalfrom savingsandsellingofstocks

 Sourceforsoftloansfrom familymembers

 Applyforloanfrom bank

N.B:wehavebeenabletogenerateabout#36000000from personalsavingsandloan



from familymembers.Weareatthefinalstagesofobtainingaloanfacilityof

#72000000from bank.Allthepapersanddocumentshavebeensignedandsubmitted,

theloanhasbeenapprovedandanymomentfrom nowouraccountwillbecredited

withtheamount.

SUSTAINABILITYANDEXPANSIONSTRATEGY

Thefutureofabusinessliesinthenumberofloyalcustomersthattheyhave,the

capacityandcompetenceoftheiremployees,theirinvestmentstrategyandthe

businessstructure.Ifalloftheseismissingfrom abusiness,thenitwon’tbetoolong

beforethebusinessclosesshop.OneofourmajorgoalsofstartingVEGGIEFRUITYis

tobuildabusinessthatwillsurviveoffitsowncashflowwithoutinjectingfinancefrom

externalsourceswhenthebusinessisofficiallyrunning.Weknowthatoneoftheways

ofgainingapprovalandwinningcustomersoveristoretailourfruitjuicealittlebit

cheaperthanwhatisobtainableinthemarketandwearepreparedtosurviveonlow

profitmarginforawhile.

Wewillmakesurethattherightfoundation,structuresandprocessesareputinplaceto

ensurethatourstaffwelfarearewelltakencareof.Asamatteroffact,profitsharing

arrangementwillbemadeavailabletoallourmanagementstaffanditwillbebasedon

theirperformanceforaperiodofthreeyearsormore.Weknowthatifthatisputin

place,wewillbeabletosuccessfullyhireandretainthebesthandswecangetinthe

industry;theywillbemorecommittedtohelpusbuildthebusinessofourdreams.

CONCLUSION

Theprojecthasbeenanalysedanditsofgreatbenefittothesocietyatlarge.




