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Thinkofanybusinessyouwouldliketoestablishandwriteabusiness

planassuch

answer:

BUSINESSPLANFORACUCUMBERPLANTATION

EXECUTIVESUMMARY

CucumberisoneofthemostimportantexoticvegetablesinNigeria.Its

profileisraisingduetowidespreadknowledgeofitsinherenthealth

benefits.Tosustaintheavailabilityofthecropinordertomeet

increasingdemand,thereistheneedtoenhanceitsproductivity.Crop

productivitydependsontheefficientuseofbothmaterialandhuman

resourcesutilizedintheproductionprocess.Thisstudytherefore

examinesandexplainsprofitabilityandefficiencyofcucumber

productionasafeasibleandproductivebusinessidea.Primarydataon

socioeconomiccharacteristicsoffarmers,inputandoutputquantityand

priceswerecollectedfrom 13cucumberfarmersandanalysedusing

descriptivestatistics,budgetarytechnique,etc.Majorityofthefarmers

werefemale(96.7%)withaverageageof46.4years.Anaverageof17.1

yearsoffarmingexperiencecutacrossbothgendergroups.Theaverage

hectarewas1.5withaverageyieldof5,368kg/ha.Budgetaryanalysis

revealedthatnetprofit,profitmarginpercentageandreturnsonevery

nairainvested.Theresultsshowedclearindicationthatcucumber

productionisprofitableinthestudyarea.Theresultoftherandom

frontierindicatedthatfarm sizeandvolumeofagrochemicalused

significantlyinfluencedcucumberproduction.Age,educationstatusof

farmersandaccesstocreditwerethesignificantfactorsdetermining

technicalefficiencyofthefarmersinthestudyarea.

INTROCUCTION

Vegetablefarminginvolvesthegrowingofvegetablesforhuman
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beings;commerciallyitissoldinmarketforprofit.Vegetablefarming

beganinseveralpartsoftheworldmorethantenthousandyearsago.

Initiallyhumanscouldonlygrowvegetablesviamanuallabour,butas

civilizationcame,livestockweredomesticatedandusedtoploughthe

farm,forvegetableplantation.Intherecenttime,nearlyallvegetable

farmingprocessesaremechanised.InNigeria,vegetablefarmingisone

oftheeasiestagriculturalengagementsafarmercanventureintoand

thedemandforvegetableisyearround,creatingastablestreamof

incomeforthewouldbefarmer.

Thefactthatmostvegetablesarehighlyperishablewasofcourse

considered;thereforedevelopingmarketingstrategieswasputinplace

evenbeforecultivatingthecrops.Oncethemarketfortheproducewas

wellthoughtoutanddeveloped,properfieldselectionstarted,

consideringthefieldtopography,soiltypeandwateravailabilityand

quality,alsothepriceofthelandwascrucialsinceitdeterminesifthe

landwouldbeboughtorleased.Anotherfactorwehadtoconsiderwas

thepestspresentintheareasinceplayedaroleindecidingwhichcrops

couldbecultivatedandsurvivewithoutsufferingfromcountlessattacks

frompests.Researchontherelevantgovernmentpoliciesand

implicationsregardingfarmingwerealsoreviewed.Theenterprisewill

applyforgrantsfromgovernmentandotherprivatebodieswillingtooffer;

ofcoursetheywillcometoinspectthesitebasedontheapplication.We

havebeenwaitingpatientlyforourapplicationtobeaccepted

GOALS

TobecomeoneoftheleadingcucumberfarmsinNigeriabutalsoonthe

globalstagebyproducinghighqualityandwellrefinedproducts.

MARKETANDMARKETTING

Theplantationwillbeginwithjustcucumberbecausecucumber

farmingcanbeveryprofitableifdonetherightway.SmartNigerianscan

makemillionsofnairafrom cucumberfarmingforasizeofland.

Cucumberfarmingcanbeveryprofitableifdonetherightway.Harvest

startsfrom 36-45days,thedemandforcucumbersisquitehugein

Nigeriaastheyareusedinpreparingsaladsandothertypesoffood.

Oncethecucumbershavebeenharvested,thereshouldbeadefined
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processtomovethefruittothemarket.Areadilyavailablemarket

coupledwithbountifulharvestisaperfectrecipeforsuccessin

cucumberfarming.Accordingtostatistics,cucumbersarethe8thmost

grownvegetablecropsaroundtheworld,rightaftermaize,sugarcane,

cassava,tomatoes,watermelons,sweetpotatoesanddryonions.Its

largeproductionrate(about779,000in2014alone)isindirect

proportiontothecropslocalandinternationaldemand,makingits

productionforlocalretailorexportalucrativeoneforpeopletoventure

into.

MARKETINGPLAN

ItisalwaysbettertosellcucumberstoorganizedmarketslikeShopRite,

hotelsandvegetableshops,etc.akilogram ofcucumbergoesfor#240-

#400.Seeinghowcompetitiveandhardtogetacontractfrom such

organizedmarkets,sellingtosmallmarketsaroundfarm townorlarger

marketslikeabamarketisagoodstart.Itsonlydisadvantageisthatthe

pricesareunpredictable.Pricesoffreshcucumberscanvaryfrom upto

500%inayear.

Asfarmersinsteadofsupplyingtoothers,sellingourproducts

shouldbeconsidered.Wecouldownastandinthesmalltownmarket

forastartandlateronownaretailstore.Onlinestoresarealsoathing

oftheseasonandarealsoaverygoodmarketingidea.Eitherway,

whetherwesellourproductdirectlyorthroughintermediariesthetrickis

tobeprovidingthecustomerswitheyecatchingproducts,aswell

makingtheproductsasavailableasyoucan,thiswillkeepusaheadof

ourcompetitors.Theproposedtargetmarketisretailstores,restaurants,

aswellashotelsandbars.Tosupersedeourcompetitors,weintendto

providefreshproductsinlessertime.

COMPETITORANALYSISFORTHEPLANTATION

Peoplewillbuyfrom usbecauseofthefollowingreasons

1)Theprovisionofhighqualityandpurelyprocessedcucumber

2)Uniqueandstandardpackaging
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3)Excellentcustomercareservices

4)Fairandlowestpossibleprices

PROJECTENGINEERING
Soiltestwascarriedoutbyasoilanalystonthelandtobe

purchased;soilfertility,aswellasitstopographywasconsidered(Flat

farmlandisbetter,sloppylandencourageserosion)thesoiltestrevealed

thepHofthesoil,italsoshowedthelevelofnutrientsinthesoil.The

soiltestshowedthelevelofnitrogen,potassium,phosphorus,calcium,

magnesium,boronandothermicronutrientsinthesoil.Thisofcourse

guidedthefarmeronthetypeoffertilizerstoapplytohiscucumberfarm.

Diseasesinthesoilandsoilmicrobialcountwerealsoshownand

Soluble,chloridefreefertilizerslikePotassium nitrate,Calcium nitrate,

Monopotassium phosphateandmicrobialinoculantswerepurchasedto

beused.#200,000wassetasideforthedripirrigationofthecucumbers.

Withdeepirrigation,waterissavedandlabourcostisreduced,

fertigationisenabledandyieldissignificantlyincreased.

Weintendtogrowcucumbersunderprotectedcultivation

(Greenhouses,polytunnelsornethouses)andinopenfields.Since

cucumberplantscanonlygrowundertropicalconditions,thiswill

definitelyincreaseitsproductivity.

MATERIALS,PRODUCTIONANDPLANTS
COSTFORONEACREOFCUCUMBER

MATERIAL RATE

Rentforoneacreofland #20,000

Fertilizer #200,000

Manure #20,000
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Pesticides #20,000

Hybridseeds #35,000

Labourfor3months #120,000

Dripirrigation #200,000

Knapsacksprayer #5,000

Staking #30,000

Soiltest #10,000

Farmtools #5,000

TOTAL 565,000

COSTFORPOWERHOUSE

MATERIALS RATE

Structure #1,500,000

Tank(200liters) #20,000
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Pumpingmachine(1hp) #40,000

PVCpipe #2,000

Timerandpanel #40,000

Electricalwireandsocket #10,000

Filterandknobs #38,000

STARTUPEXPENSES

STARTUPREQUIREMENTS COST

Farmstructures #2,500,000

Powerhouse #1,650,000

Greenhouse #250,000

Supplies #545,000

Transport #60,000
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Miscellaneous #250,000

Rentforfarmland #20,000

Total #5,275,000

LOCATIONANDSITE

TheplantationwillbesitedatAbeokuta,Ogunstate.Thislocation

waschosenbecausetheplantingofcucumbershasbeenvery

successfulinthisarea.Althoughtherearevariouscucumberfarmersin

thisarea,thereislittlecompetitionasnoneofthemarelargescale

commercialfarmers.Thesitealsohasgoodroadsforaccessibilityand

evacuationoffarmproducemindingthefactthatcucumbersspoilwithin

days.Thetopographyofthefarmwasveryokandtheresultsofsoiltest

weregood.Climateofthisareawasalsoconsideredaswellasthe

availabilityofwaterandelectricity.Apartfromallthispositivefeatures,

thelandisclosetoawell-knownandpopularlocalmarket.

FINANCIALANDECONOMICEVALUATION

Itisassumedthatoneacreoflandwillyield500bagsof40kg(20

tonnes)offreshcucumbersafter3months.InopenNigeria,fresh

cucumbersaresoldinbags.Afullypackedbagisabout40kg.Itsellsfor

#3,000-#8,000dependingontheseason.Revenueincucumberfarming

canvaryagreatdeal

CUCUMBERFARMINGPROFITANALYSISSCENERIO1

Revenue

500bagsat#3000each #1,500,000

COST

Rentofoneacreofland #20,000
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Fertilizer #100,000

manure #20,000

Pesticides #20,000

Hybridseeds #35,000

Dripirrigation #200,000

Knapsacksprayer #5,000

Tools #5,000

Staking ##30,000

Soiltest #10,000

TOTAL 565,000

PROFIT

935,000

CUCUMBERFARMINGANALYSISSCENERIO2

REVENUE

500bagsat#6,000each #3,000,000

COST

Rentofoneacreofland #20,000

Fertilizer #100,0000

Manure #20,000

Pesticides #20,000

Hybridseeds #35,000

Labourfor3months #120,000

Dripirrigation #200,000

Knapsacksprayer #5,000

Farmtools #5,000
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Staking #30,000

Soiltest #10,000

TOTAL #565,000

PROFIT #2,435,000

Asshowninthetable,whenabagofcucumbersissoldfor#3,000,

expectedrevenueis#1.5million,whenabagissoldfor#6,000,

expectedrevenueis#3million.

N/B:abagofcucumberscouldbesoldforashighas#8,000inanopen

marketduringtheleanperiod.Iftheproductsaresoldinamore

organizedmarketlikeShopRiteorhotels,akilogramoffreshcucumbers

couldbesoldfor#400,and20toneswouldyield#8million

PROJECTEVALUATIONTECHNIQUES

Weintendtoproducehighqualityandprocessedcucumbertoour

teemingcustomershereinNigeriaandbeyond.Ouraimasabusiness

willbetoensurethatwenotonlygeneraterevenuebutmaximizeprofit

aswellandtothisend,weintendtocreatemultiplesourcesofincome

soastohaveasolidbottomground.Weareinbusinesstoproduceboth

foodandrawmaterialsforpeopleandindustriesincommercial

quantities.Ourproductsandservicesarelistedbelow:

1)Cultivationandsaleofvarietyofcucumber(organicandnon-

organic)

2)Wholesale/retailofcucumbers

3)Consultancyservices

4)Distributionservices

5)Exportservices

PRODUCTIONOBJECTIVES

1)Toincreaseproductionefficiencyby10%ofayear

2)Tomaintainprofitmarginsat20-25%throughcloseattentionto

expensesandcostofcucumberfarming
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3)Todevelopaproductbasescompanywhosegoalistoexceed

customers’expectations

4)Todevelopasustainablefarm,survivingofitsowncashflow

CONCLUSION

Cucumberisoneofthemostexoticvegetablesinthecountry.itisthe

fourthmostcultivatedvegetableandknowntobeoneofthebestfoods

foroverallhealth.CucumberisaverygoodsourceofvitaminsA,C,K,

B6,Potassium,pantothenicacid,etc.Weintendtocompetewiththe

bestintheindustry,whichiswhyasidesfromthefactthatwehave

securedandacquiredfarmland,weintendtoemployandtrainour

employeestofitintotheidealpictureofthe21stcenturycucumber

workforcethatWEWANTTOBUILD.


