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Question

Prepareabusinessplanonachosenagriculturalenterprisefollowingtheguidelinesinthenote.

Spiralbindandsubmituponresumption.Minimum offivepages,timesnewromansize12with

doublespacing.Sendthesoftcopytometoview.

MaizubefarmsisoneofthewellknownagriculturalcompaniesinNigeria.Theownerofthis

companyisGeneralAbdulsalamiAbubakar,heisalsoknownforhismilitaryandpoliticalcareer.

HehasastakeintheNigerianagriculturalsector,beingtheownerofMaizubeFarmsLimited,

whichishelpingtocaterforthefoodneedsofmanyNigerianstoday.MaizubeFarmsLimited

playsanimportantroleinthedevelopmentofagricultureinthecountryinthisera.Thefarm is

locatedinMinna,NigerState.Theownerhasnotrelentedinhiseffortstobuildavirilenation

thatcanstandthetestoftimeintermsofeconomicempowerment.Justashegives

appreciabletimetohispeaceresolutioneffortsacrossthecontinent.Itisa500-hectaremulti-

productfarm thathascropandlivestocksections.Thecompanyisconsideredasoneofthe

moststablesourcesofanimalandcropproducts.TheMaizubefarm boastsofnumerous

productssuchasfreshmilkandyoghurt(healthynaturalyoghurt),orangejuice,mangoesand

muchmore.Thisfarm producesupto750cratesofeggsperdayandcurrentlypetcrates.

MaizubefarmsLtdisthesecondbiggestandmoreefficientNigerianagriculturalcompanyat

ourpresenttime.MazubeFarmswenotonlyhaveaworkingdairywithHolsteinmilkcows,the

farm boastsofanorchardwithvarioustypesoffruitslikemangoes,oranges,grapefruitsand

bananas.Thereisagreenhouseunitwerevarioustypesofvegetablesarecultivatedandafield

cropunitwheremaize,riceandlegumesaregrown.Theyaim atprovidingforthecitizensand

makingsurethereisadequacyinfoodproductiontoalleviatehungerandmalnourishmentin

Nigeria.Theproposedprojectwillcreateeconomicopportunities,impactpositivelyonthe

peopleandhelpconservescarceforeignexchange.

Sponsorship



MaizubefarmsLtdissponorsedbyGeneralAbdulsalamiAbubakar.Maizubefarmshasa

departmentofAgricultureandexpertswithsomanyyearsofexperienceintheprojectbeing

proposed.BeforeanyoneissolelyemployedinMaizubefarmsLtdhe/shemusthavehadupto

20yearsofexperienceasaexpertinthestudy.

Management

ThemanagingdirectorofMaizubefarmsLtdisSaboMohammedAyawa;heis

responsiblefortheco-ordinationofthedaytodaymanagementofthecooperativebusiness.He

isaccountabletotheBoardofDirectors;hewillmobilizeorganizationresourcestoachieveset

goals.Hewillmanagebusinessrisksandfocusonwealthcreation.Themanagementis

comprisesofademocraticallyelectedBoardofDirectorsattheapexoftheorganization

structure.Thisismadeupofshareholdersandmemberofthecooperativewhohavestakein

thesurvival,growthandprofitabilityofthebusinessaswellasdistinguishedagribusiness

professionalsofprovenintegrityandvastexperienceintheprojectarea.Theprimeobjectiveof

theboardwillbetogivestrategicdirectionsandpoliciesthatwillensurelongterm successof

theorganization.Theboardwillensurethattheorganizationcompliedwithallstandardssetby

regulatoryauthorities.

TechnicalAssistance

Thefarmshasanimpactingrowingorlocalfarmersthroughtechnicalassistanceor

monetarygrants.TechnicalassistanceusedinMaizubefarmstoensureefficiencyisexpanding

irrigationaccessthatwillrequirenotonlyrehabilitatingandmodernizingpublicirrigationand

drainagesystems,butalsoreformingtheinstitutionsthatoverseethem.Technicalassistance

alsoincludeshelpwithpermitsandregulations,whichmayberequiredinorderforyoutogrow

andmarketcrops.It’salsohelpsworkertoeradicatepestinthefarm.Theownerhasa

relationshipwiththegovernmentofNigerStateinhisAgriculturalproduceandalsosupports

farmersatlocalareasinNigerState.TheMaizubefarmsalsogetassistanceandfavorfrom the

BankofAgricultureduetotheirrelentlessintheproductionofgoodsandservicesandthere

impactinAgriculturalproduceinNigeria.TheproductsofMaizubefarmsLtdwhichincludes;

freshmilkandyoghurt,orangejuice,mangoeshasover10species,bananas,vegetables,fish

andithasbeefarminghavevariouspurchaseandsalescontractagreementsduetothere

expansionandeffectivenessinproduction.

MarketandSales

MaizubeFarm produces;Milk,1L(Bottle,MaizubeFarm Yoghurt,(Vanilla)130ml(Plastic

Cup).MaizubeYoghurt(1Litre)todayisgottenforanaffordablepriceeverinAbujaNigeria.The

usersofisyoghurtwidenacrossthecountryandit’smostlyinAbuja.(Maizubefrozenyoghurtis



cautiouslymadetoencompasshighlevelsofhelpfulliveandactivecultures.Theseculturesare

probioticandregardedashelpfultobeexistentintheintestinaltractofthehumanbodyto

facilitateproperrequiredfordigestionandgoodhealth).Thecompanydealswithbeefarming

andalsotradeswithAfroBeelimited(MPCS)

CompetitionAnalysis

SomeofthecompetitionsoftheMaizubefarmsareObasanjofarms,Seborefarmsand

Anandaruyafarms.TheyallproducemostofwhatMaizubefarmsproducewhicharefish

breeding,livestockrearing,alsocockbreedingetc.Thisleadstheareductioninthevalueof

gottenbecauseofthechoicepeoplehaveandtheymightalsopickthoseavailabletothem at

themomentforinstanceMaizubefarmsislocatedinNiger,thismeansthatpeopleinNiger

wouldconsumeMaizubeproducemostlybecauseit’sknownwellthereandmuchmorecloser

tothem thantherest.

Tariffandimportrestrictions

Thewouldoutrightlyfavortheagriculturalproductionwithcertainconsiderations

MarketPotential

ThereisagreatvalueofMaizubefarmsinNigeriabecauseit’salreadysteadyinthemarket,

Evenwithitscompetitionsthewouldoutrightlystillmakeprofits.Thestateofinfrastructure

thoughnotperfectstillsupportsproductionandtradewithinNigeria.

Profitability

ProfitsaremadeinMaizubefarmsduetotherecognitionalreadymadebytheownerasa

successmilitarygeneralinNigeria.Weather,biological,chemical,physicalandenvironmental

factorssuchastemperature,sunlight,water,air,soilconditions,varietiesofseed,pests,

diseases,pricefluctuations.However,technical,scientificandfinancialbasedsolutionswillbe

employedtohedgeagainstrisksandsafeguardprofit.

Technicalfeasibility

OntheMaizubeyoghurtproduction,theyhavespecialistsinmechanization,irrigation,

farm management,cropproduction,weedscience,marketdevelopment,agricextensionand

accountingaspartofourmanagementteam.Wealsohavespecialistsinqualitycontrolaspart



ofourmanagementteam.Theyemployspecialistwithmorethan20yearsexperienceinthe

project.Theneededequipmentfortheproductionoftheirvariousproductsarereadilyavailable

andtheirexpertshavehandonexperienceintheusageandmaintenanceoftheequipment.

Theyareimplementingtheirprojectusingbestinternationalpractices,sustainableproduction

anddueconsiderationfortheenvironment.Thecompanywouldfindaplacesuitableforthe

locationofthefarm/firm forefficientproduction,processingandmarketing.Rawmaterialswill

beproducedandsourcedlocally.Maizubefarmswilltargetamarketnicheandpenetrate

throughcooperativesocietiestomaketheirbrandmorepopular.Organicfertilizerwillbe

substitutedforchemicalfertilizerwithinthreeyearsoffarm operations.

GovernmentsupportandRegulation

Thegovernmentwouldhelpinthesupportsofforeignexchangeandimportreduction.It

createseconomicopportunities,marketaccess,improvedincomeforfarmersandsupportfood

securityobjectiveofgovernment.Theprojectwillbenefitfrom governmentinterventionfundin

theagriculturesector. Theprojectwillalsobenefitfrom thefavourablepolicyofzerodutyfor

agriculturalandequipmentimport.Restrictionofforexforallfoodproductswillalsowiden

marketopportunity.Theprojectwillcontributesignificantlytoemployment,outputincrease,

stablepriceandstableexchangerate.Thewouldshouldgivespecialgrantstoensureeffective

output.

Estimatedcostsandrevenue

Fixedcost

A)LandClearing

ActivityQTY ₦ K

LandClearing5Hectare 520,000 00

Crosscutting 5Hectare 200,000 00

Romeploughing 5Hectare 250,000 00

Subtotal 5Hectare 900,000 00

Total 1000Hectare600,000,000 00

(B)Equipment

Name QTY MODEL USD ₦ K

Tractor4 YTO-904(90hp) 24,4508,802,000 00



Discharrow 4 IBJ-3.0 3,520 1,267,200 00

Subsoiler 4 IS-200G 3,250 1,170,000 00

Soyseeder 4 2BFY-6C 4,950 1,782,000 00

Tripper4 7CX-8T 9,450 3,402,000 00

CombineHarvester 4 4YZ-6 103,500 37,260,000 00

Boom sprayer5 3W-1000L-18 6,950 2,502,000 00

Frontloader 4 TZ10D6,570 2,365,200 00

Subtotal 159,390 57,380,400 00

(C)Vehicle

Type              Model              QTY         ₦        K

PickupTruckHILUX2 30,000,000  :  00

(D)Irrigation

Type       QTY    Model        USD            ₦        K  

HoseReel 1 140–440MT 28,1861,0146,960  :   00

 

OperatingCost

WorkingCapital

₦ K

Ploughing/Ha150,000 00

Harrowing/Ha100,000 00

Subtotal 250,000 00

For400Ha 10,000,000 00

Mechanizationandstorage 200,000 00

For400Ha 70,000,000 00

Input/Ha 91,82500

For400Ha 36,730,000 00



Areayieldinsurance 13,50000

Produceaggregation5,500 00

GeoSpatialService 4,500 00

Subtotal 23,50000

For400Ha 9,400,000 00

Interestperhectare 22,07925

For400Ha 8,831,700 00

Totalcostperhectare245,325 00

Totalcostfor400Ha 98,130,000 00

Loanprincipalandinterest(costperHectare) 267,404 25

Totalfor400Ha 106,961,700 00

Irrigationcostfor400Ha(excludingfixedcost) 24,018,120 00

 

Amortization

                                                  ₦         K

Landclearingamortization(perhectare) 30,000      : 00

Landclearingamortization(400hectare) 12,000,000     : 00

 

 

                   REVENUE

Yieldperhectare3tonnes@ ₦145000pertonne

₦            K

Revenueperhectare 435,000     :    00

For400Ha 174,000,000    :    00

Netrevenuefor400Ha(withoutamortization) 67,038,300    :    00

Netrevenuewithamortization(400haclearing) 55,038,300    :   00



2ndProductionCycle

Netrevenue 43,020,180    :    00

Netrevenuewithamortization(400haland)

AnnualNetRevenue(1st+2ndCycle) 98,058,480    :   00

FundingMechanism

Theownerwillprovide400Haofclearedfarmlandaroundtheprojectlocationandleaseitto

membersofthecooperative.

Theownerwillalsolease6,000MTcapacitysiloasequitycontribution

Equityinvestortoprovideequityforequipmentandvehiclespurchase.

Wherepossibleequityinvestor toprovideequityforworkingcapitalorotherwisesecureloanat

therateof9%throughgovernmentinterventionwindowattheBankofAgriculture,Bankof

IndustryandCommercialbanks.

Conclusion

Theprojectistechnicallyfeasibleandcommerciallyviable.Itisthereforerecommendedfor

funding.


