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Introduction

Nameofschool:LivingStoneSchool

Addressofschool:House13,FelaKutistreet,Kafegardenestate,Gwarinpa,Abuja

NameofProprietress:VictoriaAyodeleLivingstone

AddressofProprietress:House79,MichealJacksonstreet,5thavenue,Gwarinpa,Abuja

WhyIwanttoStartaPrivateSchool.

Oneofthebestthingsthatcanhappentoanyoneistohaveaprivateschool.Thisisonevery

lucrativebusinessthatwillcontinuetorakeinmoneyforitsowners.Asanaspiringentrepreneur

whoislookingtowardsstartingabusiness,herearemyreasonsforwantingtostartaprivate

school

Itisknownfactthatthedemandforprivateschoolsisdrivenbythefactthatmostpublic

governmentownedschoolscannotaccommodateeverystudentsorpotentialstudentsina

givengeographicallocation.Insomecases,studentswithspecialneedscannotcopeinpublic

schoolshencetheneedforprivateschools.

Iwanttocreateanenvironmentwhereeverychildusgiventheattention,knowledgeand

instrumentstheyneedtobesuccessfulstudent.
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ExecutiveSummary

LivingstoneSchoolisaprivateschoolthatwillbelocatedinawell–populatedresidential

estateinGwarinpaAbuja.Weareastandardprivateschoolthatiscomposedofadayprimary

(CrechethroughPrimarysix)andaboardingsecondary(Juniorsecondaryschoolonethrough

Seniorsecondaryschoolthree)educationalinstitutionthatwillbepredominantlyfunded

throughtuitionfeesandleviesfrom studentsandofcoursefrom otherprivatesources.

LivingstoneSchoolisaclient-focusedandresultdrivenprivateschoolthatprovidesbroad-

basedlearningapproachesandexperienceatanaffordablefeethatwon’tinanywayputahole

inthepocketsofourclients(studentsandparentsalike).Wewillofferstandardand

professionalteachingservicesinahighlysecuredandconducivelearningenvironmenttoallour

studentsthatisprimaryandsecondary.Wewillensurethatweworkhardtomeetandsurpass

allourstudents’expectationsandeducationalgoalswhenevertheyenrollinourtutorialcollege.

AtLivingstoneSchool,ourstudents’overallbestinterestwouldalwayscomefirst,and

everythingwedoisguidedbyourvaluesandprofessionalethics.Wewillensurethatwehire

professionaleducationistinvarioussubjectswhoarewellexperiencedandpassionatein

impartingknowledgetostudentsatvariouslearningladder.

LivingstoneSchoolwillatalltimedemonstratehercommitmenttosustainability,both

individuallyandasaneducationalorganization,byactivelyparticipatinginourcommunitiesand

integratingsustainablebusinesspracticeswhereverpossible.Wewillensurethatwehold

ourselvesaccountabletothehigheststandardsbymeetingourstudents’needspreciselyand

completely.Wewillcultivateaworkingenvironmentthatprovidesahuman,sustainable

approachtoearningaliving,andlivinginourworld,forourpartners,employeesandforour

students.

Wehaveplanstoofferlearningplatformstopeoplewithbothlearningdisabilityandphysical

disability(especiallytheblind,thedumbandthedeaf).Ouroverallbusinessgoalistoposition

ourprivateschooltobecometheleadingtutorialbrandintheeducationalindustryinthewhole

ofAbujaandNigeriaatlarge,andalsotobeamongstthetop30privateschoolsintheNigeria

withinthefirst12yearsofoperations.

Thismightlooktootalladream butweareoptimisticthatthiswillsurelycometopass

becausewehavedoneourresearchandfeasibilitystudiesandweareenthusiasticand

confidentthatAbujaistherightplacetolaunchourprivateschool.

LivingstoneschoolAbujaisfoundedbyDr.(Mrs.)VictoriaAyodeleLivingstoneandfamily.She
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comesfrom afamilyofeducationistsbothinacademicsandspiritualteachingsandshehas

wonmanyawardsintheeducationsectorintheNigeria.Dr.(Mrs.)VictoriaAyodeleLivingstone

hasboththeacademicqualificationsandbusinessexperiencetorunaprivateschoolthatcan

favorablycompetewithotherleadingprivateschoolsnotonlyinAbuja,butalsothroughoutthe

NigeriaandAfricaasawhole.

IndustryOverview

PrivateschoolswhichisalsoknownintheNigeriaasindependentschools,non-governmental,

ornon–stateschoolsareschoolsthatarenotadministeredbyeitherthelocal,stateorthe

federalgovernments;hence,theyhavetherighttoselecttheirstudentsandarefundedinwhole

orinpartbychargingtheirstudentstuitionfees,ratherthanrelyingonmandatorytaxation

throughpublic(government)funding.

Someprivateschoolshavestructureinplacethatofferscholarshipstosomestudents,which

makesthecostcheaper,dependingonatalentsuchassportscholarship,artscholarship,

academicscholarshipthestudentmaybebriningtotheprivateschool,financialneed,ortax

creditscholarshipsthatmightbeavailable.

ThePrivateSchoolsindustrycomprisesofprimary(Crechethroughprimarysix)andsecondary

that(juniorsecodaryschoolonethroughseniorsecondartschoolthree)educationalinstitutions

thatarepredominantlyfundedthroughenrollmentandtuitionfeesfrom studentsandofcourse

from otherprivatesources.

RecentreportsshowsthattherevenueforthePrivateSchoolsindustryisexpectedtoincrease,

astheeconomycontinuestorecover.Itindicatedthatduringthefiveyearsfrom ressesion,

enrollmentdecreased,whichwasatrendattributabletorisingcostsandcompetitionfrom

charterschools.

However,goingforward,inthenextfiveyears,householdincomeisanticipatedtoincrease,

makingiteasierforfamiliestoaffordprivate-schooltuition.Additionally,enrollmentdeclines

willlesson,resultinginmorestabledemandforprivateschools

IntheNigeriaandofcourseinmostcountriesoftheworld,ThePrivateSchoolsindustryis
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indeedalargeandthrivingindustry.StatisticshasitthatThePrivateSchoolsindustryinNigeria,

isworth$32billion,withanestimatedgrowthrateof0.1percent.

Thereareabout25,742registeredandlicensed(accredited)Privateschoolsscatteredall

aroundtheNigeriaandtheyareresponsibleforemployingabout644,320people.

Asidefrom Catholicschools,whichisthesecondlargestsectoraftergovernmentschools,with

around21percentofsecondaryenrollments,nootherprivateschoolcanboastofdominating

themarket;everyplayerintheindustrycancomfortablycompeteintheindustry.

ItisimportanttostatethatthebarrierstoentryintothePrivateSchoolsindustryarehigh.Asa

matteroffact,theprivateschoolindustryisanindustryinwhichitisprettydifficultfornew

entrantstoestablishthemselves.Soalso,thereputationoftheprivateschoolisofutmost

importance,asprivateschoolsthathaveagoodhistoryofgettingstudentsintoprestigious

universitiesduetohighrateofpassingstudentsintheJAMBandWASSCEoftenhavethebest

reputationshencegoodenrollments.

Withthis,itisobviousthatanewentrantintotheprivateschoolindustrycannotofferthis.

Reputationindeedisimperativetoparents’decisionswhenshoppingforprivateschoolfortheir

wards.Thisissobecausethequalityofeducationcannotbeassesseduntilwellafteritis

complete.Asamajormarketingtool,schoolsneedtoshowparentsatrackrecordofadmission

toelitecollegesanduniversities.

Eventhoughthismightseem likeasaturatedindustry,theindustryisstillprettymuchopenfor

aspiringschoolproprietorsandproprietresstostillcomeinandcompete.Asamatteroffact,if

youconductyourresearchandfeasibilitystudiesverywellbeforestartingyourownprivate

schoolcouplewithimpressiveprofileofyourfacultymembers,youarelikelygoingtostruggle

lesstomakeheadwayintheindustry.

OurProductandServices

LivingstoneSchoolisgoingtooffervarietiesofeducationalserviceswithinthescopeofthe

educationboardintheNigeria.Ourintentionofstartingourprivateschoolistosoundlyeducate

peopleinvarioussubjectsandofcoursetomakeprofitsfrom theeducationinprivateschools

industryandwewilldoallthatispermittedbythelawinNigeriatoachieveouraim and

businessgoal.

Ourserviceofferingsarelistedbelow;
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Teachingbasicliteracyandnumeracy

Establishingfoundationsinscience,mathematics,geography,historyandothersubjects

Constantlyworkinghardtomeetregulatoryaccreditationstandards

Administeringprivatefundingefforts

Providingaccesstoextracurricularactivities

RetailingofEducationalBooksandMaterials

BiblicaltrainingtoallChristianstudents

Vocationaltrainingtoallstudents

OurMissionandVisionStatement

Ourvisionistobuildahighlycompetitiveprivateschoolthatwillbecomethenumberonechoice

forbothparentsandstudentsinthewholeofAbuja.

Ourvisionreflectsourvalues:integrity,service,excellenceandteamwork.

Ourmissionistoprovideprofessionalandconducivelearningenvironmenttostudentsat

differentleveloflearning.

OuroverallbusinessgoalistopositionLivingstoneSchooltobecometheleadingprivateschool

brandintheeducationalprivateschoolindustryinthewholeofAbuja,andalsotobeamongst

thetop30privateschoolsintheNigeriawithinthefirst12yearsofoperations.

OurBusinessStructure

Itisaknownfactthat,thesuccessofanybusinessistoalargerextentdependentonthe

businessstructureoftheorganizationandthepeoplewhooccupytheavailablerolesinthe

organization.LivingstoneSchoolwillbuildasolidbusinessstructurethatcansupportthe

growthofourprivateschool.

Wewillensurethatwehirecompetenthands(teachingandnon–teachingstaffmembers)to

helpusbuildtheprivateschoolofourdream.Thefactthatwewanttobecomeoneofthe

leadingprivateschoolbrandintheindustryinthewholeofNigeriamakesithighlynecessaryfor

ourorganizationtodeliberatelybuildawell–structuredbusinessfrom theonset.
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Wewillworkhardtoensurethatweonlyattractpeoplewiththerightmindsettohelpus

achieveourbusinessgoalsandobjectivesinrecordtime.Belowisthebusinessstructurethat

wewillbuildatLivingstoneSchool;

HeadofThePrivateSchool(SchoolProprietress)

SchoolAdministrator

TutorsforVariousSubjects–Secondary(juniorsecondaryschoolonethroughsenior

secondaryschoolthree)

TutorsforVariousSubjects–Primary(Crechethroughprimarysix)

Accountant/Bursar

ClientServiceExecutive/FrontDeskOfficer

Cleaners

SecurityOfficers

JobRolesandResponsibilities

HeadoftheSchoolCoordinator:

Responsibleforprovidingdirectionforthecollege

Creates,communicates,andimplementstheorganization’svision,mission,andoveralldirection

–i.e.leadingthedevelopmentandimplementationoftheoverallorganization’sstrategy.

Responsibleforhandlinghighprofileclientsanddeals

Responsibleforfixingfeesandsigningbusinessdeals(partnership)

Responsibleforsigningchecksanddocumentsonbehalfofthetutorialcollege

Coordinatesallarmsoftheschoolclasses(classes,adulteducation,hometutorsandspecial

education)

Evaluatesthesuccessoftheschool

Reportstotheboardoftheschool
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SchoolAdministrator

ResponsibleforoverseeingthesmoothrunningofHRandadministrativetasksforthetutorial

school

DesignsjobdescriptionswithKPItodriveperformancemanagementfortutors(teachers)

Regularlyholdmeetingswithkeystakeholders(parentsandmemberoftheschoolboard)to

reviewtheeffectivenessoftheschools’Policies,ProceduresandProcesses

Maintainsofficesuppliesbycheckingstocks;placingandexpeditingorders;evaluatingnew

products.

Ensuresoperationofequipmentbycompletingpreventivemaintenancerequirements;calling

forrepairs.

Definesjobpositionsforrecruitmentandmanaginginterviewingprocess

Carriesoutstaffinductionfornewteam members

Responsiblefortraining,evaluationandassessmentofemployees

Responsibleforarrangingtravel,meetingsandappointments

Updatesjobknowledgebyparticipatingineducationalopportunities;readingprofessional

publications;maintainingpersonalnetworks;participatinginprofessionalorganizations.

Overseesthesmoothrunningofthedailyactivitiesoftheprivateschool.

TutorsforVariousSubjects–Secondary(juniorsecondaryschoolonethroughsenior

secondaryschoolthree)

Effectivelyteachsubject/subjectsasassignedbytheschooladministrator

Accessestheprogressofstudentsundertheircare

Ensuresthatstudentsabidebytherulesandregulationsoftheprivateschool

Contributeshis/herquotatowardsgrowingtheprivateschool

Receivescomplaintsfrom parentsandchannelittotheappropriatequarters

Handleanyotherdutyasassignedbytheschooladministrator.
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TutorsforVariousSubjects–Primary(Crechethroughprimarysix)

Effectivelyteachsubject/subjectsasassignedbytheschooladministrator

Teachingbasicliteracyandnumeracy

Establishingfoundationsinscience,mathematics,geography,historyandothersocialsciences

Accessestheprogressofstudentsundertheircare

Ensurethatstudentsabidebytherulesandregulationsoftheschooladministrator

Contributeshis/herquotatowardsgrowingtheprivateschool

Receivescomplaintsfrom parentsandchannelittotheappropriatequarters

Handlesanyotherdutyasassignedbytheschooladministrator.

MarketingExecutive

Identifies,prioritizes,andreachesouttonewstudents,andbusinessopportunitiesetal

Identifiesdevelopmentopportunities;followsupondevelopmentleadsandcontacts;

participatesinthestructuringandfinancingofprojects;assuresthecompletionofdevelopment

projects.

Writeswinningproposaldocuments,negotiatefeesandratesinlinewithorganizations’policy

Responsibleforhandlingbusinessresearch,marketsurveysandfeasibilitystudiesforclients

Responsibleforsupervisingimplementation,advocateforthecustomer’sneeds,and

communicatewithclients

Develops,executesandevaluatesnewplansforexpandingincreasesales

Documentsallcustomercontactandinformation

Representsthecompanyinstrategicmeetings

Helpstoincreasesalesandgrowthfortheschool
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SchoolBursar(Accountant)

Responsibleforpreparingfinancialreports,budgets,andfinancialstatementsforthe

organization

Providesmanagementswithfinancialanalyses,developmentbudgets,andaccountingreports;

analyzesfinancialfeasibilityforthemostcomplexproposedprojects;conductsmarket

researchtoforecasttrendsandbusinessconditions.

Responsibleforfinancialforecastingandrisksanalysis.

Performscashmanagement,generalledgeraccounting,andfinancialreportingforoneormore

properties.

Responsiblefordevelopingandmanagingfinancialsystemsandpolicies

Responsibleforadministeringpayrolls

Ensurescompliancewithtaxationlegislation

HandlesallfinancialtransactionsforRollandGyrosInternationalPrivateSchool

ServesasinternalauditorforRollandGyrosInternationalPrivateSchool

ClientServiceExecutive

Welcomes/receiveparentsandstudentsbygreetingthem inpersonoronthetelephone;

answeringordirectinginquiries.

Ensuresthatallcontactswithparentsandstudents(e-mail,walk-Incenter,SMSorphone)

providestheparentsandstudentswithapersonalizedcustomerserviceexperienceofthe

highestlevel

Throughinteractionwithparentsandstudentsonthephone,useseveryopportunitytobuild

parent’sinterestintheschools’productsandservices

ManagesadministrativedutiesassignedbytheHRandAdminManagerinaneffectiveand

timelymanner

Consistentlystaysabreastofanynewinformationontheorganizations’products,promotional

campaignsetc.toensureaccurateandhelpfulinformationissuppliedtoparentsandstudents

whentheymakeenquiries

Receivesparcels/documentsforRollandGyrosInternationalPrivateSchool



Y

Distributemailsintheorganization

HandlesanyotherdutiesasassignedbytheSchoolAdministrator.

Cleaners:

Responsibleforcleaningtheschoolfacilityatalltimes

Ensuresthattoiletriesandsuppliesdon’trunoutofstock

Cleansboththeinteriorandexterioroftheschoolsfacility

Handlesanyotherdutyasassignedbytheschooladministrator

SecurityOfficers

Ensuresthattheschoolfacilityissecuredatalltime

Controlstrafficandorganizeparking

Givessecuritytipstostaffmembersfrom timetotime

Patrolsaroundthebuildingona24hoursbasis

Submitssecurityreportsweekly

Anyotherdutyasassignedbytheschooladministrator

SWOTAnalysis

LivingstoneSchoolengagedtheservicesofacoreprofessionalintheareaofbusiness

consultingandstructuringwithbiasintheeducationsectortoassistusinbuildingawell–

structuredprivateschoolthatcanfavorablycompeteinthehighlycompetitiveeducationin

privateschoolsindustryinNigeria.

Partofwhattheteam ofbusinessconsultantdidwastoworkwiththemanagementofour
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organizationinconductingaSWOTanalysisforLivingstoneSchool.Hereisasummaryfrom the

resultoftheSWOTanalysisthatwasconductedonbehalfofLivingstoneSchool;

Strength:

Asaprivateschool,ourcorestrengthliesinthepowerofourteam;ourworkforce.Wehavea

team withexcellentqualificationsandexperienceintheeducationalsector.Wearewell

positionedinacommunitywiththerightdemographyandweknowwewillattractloadsof

studentsfrom thefirstdayweopenourdoorsandwelcomestudentsforenrollment.

Weakness:

AsanewprivateschoolinAbuja,itmighttakesometimeforourorganizationtobreakintothe

marketandgainacceptanceviareputationinthealreadysaturatededucationinprivateschools

industry;thatisperhapsourmajorweakness.

Opportunities:

Theopportunitiesintheeducationinprivateschoolsindustryismassiveconsideringthe

numberofparentswhowouldwanttheirwardstoperform excellentlywellintheireducation

andgoaheadtobeadmittedinIvyleagueuniversities.Asastandardprivateschool,Livingstone

Schoolisreadytotakeadvantageofanyopportunitythatcomesherway.

Threat:

Everybusinessfacesathreatorchallengeatanypartofthelifecycleofthebusiness.These

threatscanbeexternalorinternal.Thisshowstheimportanceofabusinessplan,becausemost

threatsorchallengesaretobeanticipatedandplansputinplacetocushionwhateffectthey

mightbringtotheprivateschool.

SomeofthethreatsthatwearelikelygoingtofaceasaprivateschooloperatinginNigeriaare

unfavorablegovernmentpoliciesthatmightaffectprivateschools,thearrivalofacompetitor

withinourlocationofoperationsandglobaleconomicdownturnwhichusuallyaffectsspending

/purchasingpower.



Y

Thereishardlyanythingwecandoasregardsthesethreatsotherthantobeoptimisticthat

thingswillcontinuetoworkforourgood.

MARKETANALYSIS

MarketTrends

Thetrendintheprivateschoollineofbusinessisthatthekeytoattractingstudentsisthe

educationalperformanceandthepassrateoftheirstudentsinnationalandWestAficanexams.

Anyprivateschoolthathasgoodrecordswillalwaysthrive.Thedemandforprivateschoolsis

drivenbythefactthatmostpublicorgovernmentownedschoolscannotaccommodateevery

studentsorpotentialstudentsinagivengeographicallocationandtheyarenotcondusiveforall

leaners.

Insomecases,studentswithspecialneedscannotcopeinpublicschoolshencetheneedfor

privateschools.Theeconomicdownturnhasn’treallyaffectedthisindustry,especiallyin

countriesthatbelieveintheefficacyofeducation.

Theareasyouwouldneedtospendheavilyonisinensuringthatyourschoolisuptostandard,

youradvertisements,andoninsurancepolicycover.Lastly,itistrendiertofindprivateschools

engaginginextra–curricularactivitiesandasamatteroffact,aprivateschoolthatthrivesin

sportscanleverageonthattoattractstudentswhoaresportsinclined.

OurTargetMarket

Asastandardprivateschool,LivingstoneSchoolisgoingtooffervarietiesofeducational

serviceswithinthescopeoftheeducationboardinNigeria.Ourintentionofstartingourprivate

schoolistosoundlyeducatepeopleinvarioussubjectsandofcoursetomakeprofitsfrom the

privateschoolsindustry

Ourtargetmarketasaprivateschoolcutsacrosspeople(students)ofdifferentclassand

peoplefrom differentculturebackgroundwhetherAfrican,White,Caucasian,Latinos,Indians,

andAsians.Wearecomingintotheprivateschoolsindustrywithabusinessconceptthatwill

enableusworkwiththestudentsatdifferentlearningstagesresidinginandaroundAbuja.
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OurCompetitiveAdvantage

Indeedtheprivateschoolsindustryishighlycompetitiveandtheentrybarriersarehigh.Asa

matteroffact,theprivateschoolindustryisanindustryinwhichitisprettydifficultfornew

entrantstoestablishthemselves.Soalso,thereputationoftheprivateschoolisofutmost

importance,asprivateschoolsthathaveagoodhistoryofgettingstudentsintoprestigious

collegesoftenhavethebestreputationshencegoodenrollments.

Withthis,itisobviousthatanewentrantintotheprivateschoolindustrycannotofferthis.

Reputationindeedisimperativetoparents’decisionswhenshoppingforprivateschoolfortheir

wards.Thisissobecausethequalityofeducationcannotbeassesseduntilwellafteritis

complete.Asamajormarketingtool,schoolsneedtoshowparentsatrackrecordofadmission

toelitecollegesanduniversities.

Wearequiteawarethattobehighlycompetitiveintheprivateschoolsindustrymeansthatyou

shouldbeabletodeliverconsistentqualityservice,yourstudentsshouldbeabletoexperience

remarkabledifferenceandimprovementandyoushouldbeabletomeettheexpectationsof

bothstudentsandparentsalike.

LivingstoneSchoolmightbeanewentrantintotheprivateschoolsindustryinNigeria,butthe

managementstaffsandownersoftheprivateschoolareconsideredgurus.Theyarepeople

whoarecoreprofessionals,licensedandhighlyqualifiededucationist/teachersatvarious

levelsoflearninginNigeriaandabroad.Thesearepartofwhatwillcountasacompetitive

advantageforus.

Lastly,ouremployees(teachingandnon–teachingstaffmembers)willbewelltakencareof,

andtheirwelfarepackagewillbeamongthebestwithinourcategory(startupsprivateschoolin

Nigeria)intheindustrymeaningthattheywillbemorethanwillingtobuildthebusinesswithus

andhelpdeliveroursetgoalsandachieveallourbusinessaimsandobjectives.

SALESANDMARKETINGSTRATEGY

WearemindfulofthefactthatthereisstiffercompetitionamongstprivateschoolsinNigeria;

hencewehavebeenabletohiresomeofthebestmarketingexpertstohandleoursalesand

marketingconcerns.Oursalesandmarketingteam willberecruitedbaseontheirvast

experienceintheindustryandtheywillbetrainedonaregularbasissoastobewellequipped

tomeettheirtargetsandtheoverallgoaloftheprivateschool.
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Wewillalsoensurethatourstudents’excellentresultsfrom nationalexamsandotherexams

speaksforusinthemarketplace;wewanttobuildastandardandfirst–classprivateschool

thatwillleverageonwordofmouthadvertisementfrom satisfiedclients(bothindividualsand

corporateorganizations).

Ourgoalistogrowourprivateschooltobecomeoneofthetop30privateschoolsinNigeria

whichiswhywehavemappedoutstrategythatwillhelpustakeadvantageoftheavailable

marketandgrowtobecomeamajorforcetoreckonwithnotonlyinAbujabutalsoinother

citiesinNigeria.

LivingstoneSchoolissettomakeuseofthefollowingmarketingandsalesstrategiesto

attractclients;

Introduceourprivateschoolbysendingintroductorylettersalongsideourbrochuretoschools,

parents/householdandkeystakeholdersinAbuja.

Printoutfliersandbusinesscardsandstrategicallydropthem inschools,librariesandeven

studentorganizations.

Creatingawebsite,allowsparentstobeabletolookyouup,andalsoallowsyoutopostgeneral

studytips,givingyouanaddedadvantage.

Usefriendsandfamilytospreadwordaboutourprivateschool

IntroduceLivingstoneSchooltolearningspecialists,schoolcoaches,schooladministrators,

teachers,guidancecounselorsespeciallyastheyarewithstudentseveryday

PostinformationaboutLivingstoneSchoolonbulletinboardsinplaceslikeschools,libraries,

andlocalcoffeeshops.

Placingasmallorclassifiedadvertisementinthenewspaper,orlocalpublicationaboutRolland

GyrosInternationalPrivateSchool

UsingtutorialreferralnetworkssuchasagenciesthatwillhelpmatchstudentswithLivingstone

School

Joiningrelevantassociationorbodythatwillenableyounetworkandmeetothersinsame

industry.

Advertisingonlinebyusinganadvertisingplatform suchasGoogleAdwords,thatwillallowus

placetextadvertisementsalongsideonwebsiteswithrelatedcontents,andalongresultsfrom
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searchengines.

Advertiseourprivateschoolinrelevanteducationalmagazines,newspapers,TVstations,and

radiostation.

Attendrelevanteducationalexpos,seminars,andbusinessfairsetal

Engagedirectmarketingapproach

Encouragewordofmouthmarketingfrom loyalandsatisfiedclients

SourcesofIncome

LivingstoneSchoolisestablishedwiththeaim ofmaximizingprofitsintheprivateschools

industryandwearegoingtogoallthewaytoensurethatwedoallittakestoattractstudents

onaregularbasis.

LivingstoneSchoolwillgenerateincomebyofferingthefollowingtutorialservices;

Teachingsecondaryschoolstudentsvarioussubjectsinourprivateschool

Teachingbasicliteracyandnumeracy

Establishingfoundationsinscience,mathematics,geography,historyandothersocialsciences

Constantlyworkinghardtomeetregulatoryaccreditationstandards

Administeringprivatefundingefforts

Providingaccesstoextracurricularactivities

RetailingofEducationalBooksandMaterials

SalesForecast

Onethingiscertain,therewouldalwaysbeparentsandstudentswhowouldneedtheservices

ofprivateschoolstobeabletoachievetheireducationalgoalsandassuchtheservicesof

privateschoolswillalwaysbeneeded.
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WearewellpositionedtotakeontheavailablemarketinAbujaandwearequiteoptimisticthat

wewillmeetoursettargetofgeneratingenoughincome/profitsfrom thefirstsixmonthof

operationsandgrowtheprivateschoolandourstudentbase.

WehavebeenabletocriticallyexaminetheprivateschoolseducationmarketinNigeriaandwe

haveanalyzedourchancesintheindustryandwehavebeenabletocomeupwiththefollowing

salesforecast.

Thesalesprojectionisbasedoninformationgatheredonthefieldandsomeassumptionsthat

arepeculiartosimilarstartupsinAbuja.BelowisthesalesprojectionforLivingstoneSchool,it

isbasedonthelocationofourtutorialcenterandofcoursethewiderangeoftutorialservices

thatwewillbeoffering;

FirstFiscalYear-:#950,000

SecondFiscalYear-:#1,710,000

ThirdFiscalYear-:#2,850,000

N.B:Thisprojectionisdonebasedonwhatisobtainableintheindustryandwiththeassumption

thattherewon’tbeanymajoreconomicmeltdownandnaturaldisasterswithintheperiodstated

above.So,therewon’tbeanymajorcompetitor(privateschool)offeringsameadditional

servicesaswedowithinsamelocation.Pleasenotethattheaboveprojectionmightbelower

andatthesametimeitmightbehigher.

OurPricingStrategy

PrivateschoolsinNigeriaandofcourseinallthepartsoftheworldchargestudentspertem /

persessionandstudentshavetheoptionsofeitherpayingtheirtuitionsbeforeresumptionor

duringtheschoolsession.

Privateschoolsgenerallychargestudentsbasedonloadsoffactors,locations,services

offeringsandextra–curricularactivitiesetal.AtLivingstoneSchoolwewillkeepourfees

belowtheaveragemarketrateforallofourstudentsbykeepingouroverheadlowandby

collectingpaymentinadvance.
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Inaddition,wewillalsoofferspecialdiscountedratestoallourstudentsatregularintervals.We

areawarethattherearesomestudentsthatwouldneedspecialassistance,wewillofferflat

rateforsuchservicesthatwillbetailoredtotakecareofsuchstudents’needs.

PaymentOptions

AtLivingstoneSchool,ourpaymentpolicywillbeallinclusivebecausewearequiteawarethat

differentpeoplepreferdifferentpaymentoptionsasitsuitsthem.Herearethepaymentoptions

thatwewillmakeavailabletoourclients;

Paymentbyviabanktransfer

Paymentviaonlinebanktransfer

Paymentviacheck

Paymentviabankdraft

Paymentviamobilemoney

Paymentwithcash

Inviewoftheabove,wehavechosenbankingplatformsthatwillhelpusachieveourplanswith

littleornoitches.PublicityandAdvertisingStrategy

Weareawareofthepotencyofagoodpublicitystrategyhencewehavebeenabletoworkwith

ourbrandandpublicityconsultantstohelpusmapoutpublicityandadvertisingstrategiesthat

willhelpuswalkourwayintotheheartofourtargetmarket.

Wearesettobecomethenumberonechoiceforbothparentsandstudentsinthewholeof

Abujawhichiswhywehavemadeprovisionsforeffectivepublicityandadvertisementofour

privateschool.Belowaretheplatformsweintendtoleverageontopromoteandadvertise

LivingstoneSchool;

Placeadvertsonbothprint(communitybasednewspapersandmagazines)andelectronic

mediaplatforms

Sponsorrelevantcommunitybasedevents/programs

Leverageontheinternetandsocialmediaplatformslike;Instagram,Facebook,twitter,
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YouTube,Google+etaltopromoteourbrand

InstallourBillBoardsonstrategiclocationsallaroundAbuja.

Engageinroadshowfrom timetotimeintargetedneighborhoodsinandaroundAbuja.

DistributeourfliersandhandbillsintargetareasinandaroundAbuja.

Passinggeneralinformationviaourschool’ssocialmediahandlesliketwitter,Facebook,

Googlehangoutsetc.

Ensurethatallourteachingandnon–teachingstaffmemberswearourbrandedshirtsandall

ourvehiclesarewellbrandedwithourschools’logoetal.

FinancialProjectionsandCosting

Insettingupaprivateschoolbusiness,theamountorcostwilldependontheapproachand

scaleyouwanttoundertake.Ifyouintendtogobigbyacquiringalargefacility,thenyouwould

needahigheramountofcapitalasyouwouldneedtoensurethatyouremployeesaretaken

careof,andthatyourprivateschool’senvironmentisconduciveenoughforthestudentsto

learn.

Thismeansthatthestart-upcaneitherbeloworhighdependingonyourgoals,visionand

aspirationsforyourbusiness.Thematerialsandequipmentthatwillbeusedarenearlythe

samecosteverywhere,andanydifferenceinpriceswouldbeminimalandcanbeoverlooked.

Asforthedetailedcostanalysisforstartingaprivateschoolbusiness;itmightdifferinother

countriesduetothevalueoftheirmoney.However,thisiswhatitwouldcostustostart

LivingstoneSchoolinNigeria;

BusinessincorporatingfeesintheUnitedStatesofAmericawillcost–#285,000.

ThebudgetforLiabilityinsurance,permitsandlicensewillcost–#1,200,000

Acquiringalargefacilitythatwillaccommodatethenumberofblockofcloses,playingfield,

staffofficesandparkinglotsetal(Constructionofthefacilityinclusive)willcost–100,000,000.

Equippingtheclassesandoffice(computers,printers,projectors,markers,pensandpencils,

furniture,telephones,filingcabinets,andelectronics)willcost–20,000,000

LaunchinganofficialWebsitewillcost–#200,000
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Thebudgetforthepaymentofsalariesforthefirstthreeyearsofoperations:45,000,000

AdditionalExpendituresuchasBusinesscards,Signage,AdvertsandPromotionswillcost–

6,000,000

Goingbythemarketsurveyandfeasibilitystudiesconducted,wecametotheconclusionthat

wewillneedanaverageof#175,000,000tostartastandardprivateschoolintheNigeria.

GeneratingFunding/StartupCapitalforLivingstoneSchool

LivingstoneSchoolisafamilybusinessthatwillbeownedandmanagedbyDr.(Mrs.)Victoria

AyodeleLivingstoneandherimmediatefamily.Theyarethesolefinancialoftheprivateschool

whichiswhytheydecidedtorestrictthesourcingofthestart–upcapitalfortheprivateschool

tojustthreemajorsources.

Thesearetheareasweintendgeneratingourstart–upcapital;

Generatepartofthestart–upcapitalfrom personalsavingsandsaleofherstocks

Generatepartofthestart–upcapitalfrom friendsandotherextendedfamilymembers

Generatealargerchunkofthestartupcapitalfrom thebank(loanfacility).

N.B:Wehavebeenabletogenerateabout#95,000,000(Personalsavings#76,000,000andsoft

loanfrom familymembers19,000,000)andweareatthefinalstagesofobtainingaloanfacility

of#100,000,000from ourbank.Allthepapersanddocumenthasbeendulysignedand

submitted,theloanhasbeenapprovedandanymomentfrom nowouraccountwillbecredited.

BUSINESSGROWTH:SustainabilityandExpansionStrategy

Itisaknownfactthatthefutureofanybusinessliesinthenumbersofloyalcustomersthat

theyhave,thecapacityandcompetenceoftheemployees,theirinvestmentstrategyandof

coursethebusinessstructure.Ifallofthesefactorsaremissingfrom abusiness(company),

thenitwon’tbetoolongbeforethebusinesscloseshop.

OneofourmajorgoalsofstartingLivingstoneSchoolistobuildabusinessthatwillsurviveoff
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itsowncashflowwithouttheneedforinjectingfinancefrom externalsourcesoncethe

businessisofficiallyrunning.

Weknowthatoneofthewaysofgainingapprovalandwinningcustomers(studentsand

parentsalike)overistoensurethatweoffernothinglessthanthebest,toofferquality

educationtoallourstudentssomuchsothattheycanfavorablycompetewithstudentsallover

theNigeriaandgainadmissiontoIvyLeaguecollegesanduniversities.

LivingstoneSchoolwillmakesurethattherightfoundation,structuresandprocessesareput

inplacetoensurethatourstaffwelfarearewelltakenof.Ourcompany’scorporatecultureis

designedtodriveourbusinesstogreaterheightsandtrainingandre–trainingofourworkforce

isatthetopburnerofourbusinessstrategy.

Asamatteroffact,profit-sharingarrangementwillbemadeavailabletoallourmanagement

staffanditwillbebasedontheirperformanceforaperiodofthreeyearsormoreasdetermined

bytheboardoftheorganization.Weknowthatifthatisputinplace,wewillbeableto

successfullyhireandretainthebesthandswecangetintheindustry;theywillbemore

committedtohelpusbuildthebusinessofourdreams.

CheckList/Milestone

BusinessNameAvailabilityCheck:Completed

BusinessIncorporation:Completed

OpeningofCorporateBankAccountsvariousbanksintheUnitedStates:Completed

OpeningOnlinePaymentPlatforms:Completed

ApplicationandObtainingTaxPayer’sID:InProgress

Applicationforbusinesslicenseandpermit:Completed

PurchaseofAllform ofInsurancefortheBusiness:Completed

Securingastandardfacilitylargeenoughtoaccommodateourdesign:Completed

ConductingFeasibilityStudies:Completed
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Generatingpartofthestart–upcapitalfrom thefounders:Completed

WritingofBusinessPlan:Completed

DraftingofEmployee’sHandbook:Completed

DraftingofContractDocuments:InProgress

DesignofTheTutorialSchools’Logo:Completed

GraphicDesignsandPrintingof

PackagingMarketing/PromotionalMaterials:Completed

Recruitmentofemployees:InProgress

PurchaseoftheNeededfurniture,officeequipment,electronicappliancesandfacilityfacelift:In

Progress

CreatingOfficialWebsitefortheTutorialSchool:InProgress

CreatingAwarenessforthetutorialschoolinAshville–NorthCarolina:InProgress

HealthandSafetyandFireSafetyArrangement:InProgress

Establishingbusinessrelationshipwithvendorsandkeyplayersintheeducationindustry:In

Progress


