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Question

1. Define theme events and state 5 characteristics of theme events. 

2. Briefly explain five key domains or areas of events management process. 

3. Explain the role of operation and marketing in corporate events management
Answer
1. When planning an event, one of the first things you need to decide on is the event theme. A theme is the overarching idea or concept behind your event, that not only gives the event structure, but can inspire guests and reinforce your event message and key takeaways

Characteristics of theme event 
. Successful Event Trait; One way to measure the success of your event is by how much exposure you get. The best marketing is free marketing. 
. Excellent Feedback; The very best way to measure how successful your event was is by asking those who attended the event. Ask for feedback from attendees as well as suggestions for how to improve things. While some people do just like to complain, others will try to help you improve by pointing out what you did right and what you can do better.
. Speakers Have What They Need; A successful event is one that understands that speakers need tools to be able to give a good presentation. From overhead projectors to microphones and speakers that work, you should test these items before the big day and be on hand to fix anything that isn’t working. 
. Things Were Organized; A well organized event tends to be a successful one. If you have assigned tasks to everyone, planned ahead, and have contingencies in place for emergencies, then things will likely run much more smoothly than if you try to host an event by the seat of your pants.
. The Food Was Good; Let’s face it – we are a food driven society. When we meet friends, it is often over dinner. When the family gathers, there is a big meal. People do look forward to meal times at a conference or event, so make sure they are amazing. Sample the caterer’s food before hiring him or her, for example. Go above and beyond. Offer three meals, snacks and a dessert bar. You want people to walk away thinking they got their money’s worth for the conference fee. 
2. areas of events management process
. human sources; human resource development or personnel management or manpower management is concerned with obtaining and maintaining of a satisfactory and satisfied work force i.e., employees. It is a specialized branch of management concerned with ‘man management’.
.  Production management: Production management refers to planning, organization, direction, coordination and control of the production function in such a way that desired goods and services could be produced at the right time, in right quantity, and at the right cost. Some authors treat material, purchase and inventory management as part of production management. Production management involves the following functions:
(a) Product planning and development,

(b) Plant location, layout and maintenance,

(c) Production systems and machines,

(d) Management of purchase and storage of materials,

(e) Ensuring effective production control.

. Office management: Office management can be defined as, “the organization of an office in order to achieve a specified purpose and to make the best use of the personnel by using the most appropriate machines and equipment, the best possible methods of work and by providing the most suitable environment.”
. Financial management:
Financial management can be looked upon as the study of relationship between the raising of funds and the deployment of funds. 

. Marketing management:
Philip Kotler views marketing as a social and managerial process by which individuals and group obtain what they need and want through creating and exchanging products and values with others. 

3. the role of operation and marketing in corporate events management;
. Various Roles of Marketing Operations; As a department, Marketing Operations is involved with much more than just ‘marketing’. 
. Factors Driving the Creation of Marketing; The term ‘marketing operations’ was originally coined by analyst firm IDC in early 2005 but only entered the mainstream corporate lexicon around 2011. 
. The Real Purpose of Marketing Operations; The word ‘operations’ in the title is just as important as ‘marketing’. Marketing Operations evolved as a way to help companies be more transparent, efficient, competitive, profitable, and accountable. 
.  Oversight of Long-Term Goals; One of the key roles of Marketing Operations is to help define the company’s long-term goals and then provide the oversight necessary to keep a company on course. This involves everything from making sure the company is following through on marketing strategy, to ensuring a strong return on investments. 
