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PHILIPSFEEDVENTURES

DESCRIPTION

PhilipsFeedVenturesisanexcellencedrivenestablishmentouttodeliverstandard,efficient

andcustomersatisfyingsalesofanimalfeedofallkinds.

MISSION

Tobealeaderinclientand(or)customersatisfactionintheagriculturalindustry.

SERVICES

SalesofAnimalFeed:

Wemakeveryqualityandstandardfarm animalfeedavailableforallcategoryoffarm animals-

goats,cows,turkey,chickens,fishes,et.ceteratocustomersataveryaffordableprice.

Customerssatisfactionisourgoal.

1.OTHERSERVICES:

Wealsooffervertinarymedicalservicesaswellasconsultationformaximum efficiency.

COMPETITIVEADVANTAGE

ONTIMEDELIVERY

Amajorlimitationtoagoodnumberoffarm animalfeedcompanyistheavoidableinabilityto

meetupwithappointedtime.Thisinabilityisamajorcauseandpromoterofthepopular

‘Africantime’syndrome.Itisapriorityforustomakesureourservicesaredeliveredontime.

AFFORDABILITY



Webelievetherecanbeagoodservicedeliveryofsalesoffarm animalfeedthatmatchesevery

budget.Thereforewerenderourservicesatanobviouslyaffordableratecoupledwithour

standardandefficiency.Thisisnotjustaclaim itisprovable.

CUSTOMERFEEDBACKFORM

Weupholdourclientsandcustomersatthehighestesteem becausetheyarethereasonforour

beinginbusiness.Theirsatisfactionisnon-negotiable;forensuringthatwehavethe

customer/clientFEEDBACKform whichweoffertoeverycustomer/clientattheendofour

transactionrequestingfortheirviewsonourservicesandstaffbehaviorandrequestingon

areastheythinkwemustimproveinordertoservethem better.

COMPETENCEANDEXCELLENCE

Weareverybentonexcellenceinouragriculturalservices.Wecanprovethatwearevery

competentineverythingaboutusfrom ourtrackrecord,from thequalityoffarm animalfeed,to

theknowledgeofitandourvetinaryandconsultationservices,toourstaffcoordinationand

motivation,tothestructuralorganizationandsystem ofoperationofourcompany.

MOTIVATEDSTAFF

Thestaffsarethelife-bloodofanyorganization.Ourstaffsarecarefullyselectedpeople,

passionateaboutagriculture.Weorganizemonthlyreorientationinordertoensureeverystaff

maintainsinitialpassionandknowledgeofthecompany’svision,missionsandgoalswhilethey

improveonskillsandlatestinnovationsintheindustry.Wepromoteexcellencebyapplauding

exceptionaleffortsandbehaviorsthatbringsaccoladestothecompany.

CLIENTS

 Smallscalefarmers

 Largescalefarmers

 Etcetera

COMPANYSTRUCTURE(Inception)

CEO/MANAGER–FULLTIME

SALESMEN-FULLTIME

CONSULTANTS-PARTTIME

VETINARYDOCTORS-PARTTIME

SECRETARY–FULLTIME



DRIVERS–FULLTIME

COMPANYSTRUCTURE(Normalized)

CEO

MANAGER–FULLTIME

SECRETARY–FULLTIME

CASHIER/ACCOUNTS–FULLTIME

SALESMEN–FULLTIME

VETINARYDOCTORS–PARTTIME

CONSULTANTS-FULLTIME

MARKETINGMANAGER–FULLTIME

INITIALCAPITALBREAKDOWN

PURCHASES:

FARM ANIMALFEED

DELIVERYVANS

MARKETINGCARS

OFFICE/WAREHOUSE

SALARY/WAGES

TYPEOFBUSINESS:SoleProprietorship




